
Lower total costs
Lower cost of operations due to increased user 
and IT productivity, and reduced technology cost, 
by having a end to end core banking solution 
operating in the cloud 

Reduced investment
Reduced upfront costs and IT capital investment 
due to cloud based platform and pay-per-use model 

Reduce time to market
The API based platform’s easy configurability and 
flexibility provides agility that accelerates time to 
market

Benefits
The Connected Banking offering lowers the total cost of ownership for a bank, while reducing their time to market, and making it easier 
to build their own ecosystem with a relatively low investment

Capgemini’s Connected Banking offering on AWS

Capgemini | AWS

Challenges
Next Gen Banking Without Costly and Legacy Infrastructure

Connected Banking on the AWS Cloud
Ecosystem Led Innovative Customer-Centric Banking Services
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Capgemini’s Connected Banking offering leverages a cloud-based eco-system of banking products and services that enable banks to 
provide their customers with an omni-channel banking experiences. The eco-system is a pre-integrated Temenos core banking 
platform with packages for fraud management, analytics, security, cards, payments, omni-channel customer experience management, 
loyalty, decisioning, arrears and complaints, and regulatory compliance. As part of the offering, Capgemini works with the customer to 
understand their value proposition and go-to-market offering, map out the required solution components as well as identify integration 
touchpoints with the existing legacy estate, and configure and deploy the required Connected Banking platform components to the 
customer’s product and digital journey needs.

The platform is integrated using Capgemini Enterprise iPaaS, a home grown DevOps platform, which provides an integration 
framework that supports seamless and rapid data and application integration. It is the core framework on which the Connected 
Banking applications are deployed and productionised in line with the bank’s policies and wrapped in a support and operating model 
compatible with the bank’s existing service management approach.

Easy ecosystem development
Open-standards based integration allows for easy 
‘plug and play’ capability for FinTechs and third 
party systems, making it easier to manage the bank 
ecosystem

Over the last few years, banking customer expectations have changed significantly, having been influenced by their interactions 
with digital native firms and FinTechs. To meet these expectations, banks need to make digital transformation central to 
customers’ lives. This requires a digital core that can provide insight driven personalization and provide much more than just 
banking leveraging an API powered ecosystem model. However, complex and outdated legacy systems prevent banks from 
achieving the agility, efficiency, and adaptability of new technologies that this new banking order requires.

https://www.capgemini.com/resources/capgemini-enterprise-ipaas/


Get started with Capgemini offering on AWS
Contact Capgemini to know more about the offering
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Capgemini on AWS  Consulting Brief

Capgemini’s Connected Banking on AWS
At a time when security is a concern for every bank, Connected Banking on the AWS Cloud gives the bank access to high level of 
security, data protection, while being able to withstand regulatory scrutiny. Being hosted on AWS also allows banks to leverage 
Connected Banking offering in a scalable, agile manner, and keeps their data safe. Capgemini is an APN Premier Consulting Partner 
and has achieved a AWS Financial Services Competency. Competency Partners have demonstrated technical proficiency and proven 
customer success.

Deliverables of the engagement
End-to-end digital banking platform 
 AWS cloud hosted end-to-end core banking 

solution made up of market leading packages

 Modules for customer origination, fulfilment and 
servicing leveraging real time, straight through 
processing 

Challenges

The bank was struggling with a legacy 
core banking estate that was not able 
to effectively support a customer-
centric digital banking experience, and 
was both, costly to run and difficult to 
change/enhance.

Solution

Capgemini was able to demonstrate a 
model office end-to-end banking 
environment within 4 - 8 weeks. Based 
on the success of the model office, the 
bank elected to deploy the Connected 
Banking solution to replace it's core 
legacy systems with a modern, digitally 
enabled, and cloud-based solution

Results

The Connected Banking offering 
helped the bank deliver digital-first, 
customer-centric solutions, drive agility 
in an ever-changing banking market 
and ultimately replaced a significant 
portion of their legacy applications 
thereby significantly reducing 
operational costs. 

Customer-centric service roadmap
 End-to-end banking process designs

 Solutions architecture blueprints

 Integration designs

 Technical and infrastructure design documentation 
and associated technical deliverables to enable the 
provisioning of end-to-end digital banking services.

Integration with legacy solution components
 Integration services with legacy solution 

components in order to leverage existing 
capabilities and capital investments 

https://partnercentral.awspartner.com/PartnerConnect?id=001E000000Qcj4uIAB&source=Solution%20Space
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