
Secure transformation
In-depth assessment of the application portfolio 
covering business and technology dimensions that 
delivers a migration project plan together with a 
fact-based business case.

Onboard and align stakeholders
A comprehensive view of the landscape from 
infrastructure to business capabilities analyzes 
transformation impacts to help secure support from 
stakeholders.

Accelerate the cloud migration journey
Contextualized, automated decision trees for 
workload-centric assessment identify the best target 
for each application and build the migration waves 
for an easier project start.

Benefits
A comprehensive assessment for a flying start of your migration

When it comes to formulating a move-to-cloud strategy, having a clear picture of the IT landscape (its current state, how its serves the 
business, and associated costs) is essential to unlock the full business benefits of such a move. A well orchestrated migration to the cloud 
will not only reduce IT costs, but also deliver greater value to the business in terms of increased agility, flexibility, security, and performance.
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economic Application Portfolio Management (eAPM) is a cloud assessment and decision-making framework that delivers a foundation on 
which you can base your cloud strategy in as little as 8 weeks. The approach delivers an analysis of the IT landscape in order to help you 
shape your cloud strategy. 

eAPM aggregates relevant data from various sources and conducts a range of analytics to model and secure transformation scenarios 
addressing a CIO’s primary needs. This structured, data-driven approach for optimizing the migration process helps simplify complex 
decisions and find the right balance between “lift-and-shift” and redeployment to maximize business value.

eAPM is powered by a SaaS BI tool that brings together business, technology, and cost dimensions in an integrated, visual way so that you 
can better analyze the impact of the cloud transformation and secure stakeholder support. It incorporates a powerful AI-enabled rules 
engine based on decision trees to determine the best migration path per application using your decision criteria. 

eAPM, together with our cloud migration experts, builds the migration waves and the business case. We support you through the process 
of migration preparation and implementation via our Cloud Migration Factory offering.

https://aws.amazon.com/solutionspace/financial-services/solutions/capgemini-cloud-migration/


Deliverables

Get started with Capgemini offering on AWS
Contact Capgemini to know more about the offering

Case Study: Large European logistics company

Capgemini on AWS  

Challenges
§ The goal of the customer’s cloud-

first strategy was to move 60% of its 
IT apps to the public cloud by 2021 
by closing its two national data 
centers and the vast majority of its 
700 mini data centers. 

§ Modernization of the applications 
and a move to DevOps were key 
business benefits targeted by this 
move.

Solution
§ eAPM was leveraged to consolidate and 

cleanse 11 existing CMDBs to create a 
single repository. Data was collected 
from application owners to complete the 
information needed to implement the 
migration strategy (60 attributes for 
2,000 applications in 2 months).

§ A migration strategy, including phase 1 
of the migration wave, designed jointly 
with stakeholders using decision trees 
was identified.

Results
§ The migration strategy and business 

case received approval from all 
stakeholders. 

§ Phase 1 of the migration was 
launched, and Capgemini’s Cloud 
Migration Factory is handling the 
preparation and migration work in 
collaboration with the customer.

§ The program is on track to meet 
stated objectives.

Consulting Brief

Full-stack view of the application portfolio
Discovery data is imported to eAPM, aggregated 
from heterogeneous sources, and completed via 
questionnaires to deliver a 360-degree view of the 
entire application portfolio.

Applications ID card 
A summary describes and illustrates the application 
migration path to the cloud.

High-level business case
eAPM provides a run cost estimate for a set of 
servers.

eAPM offering with AWS
eAPM secures your move to AWS by delivering a migration project plan together with a fact-based business case. It includes a target run 
cost in a post-cloud assessment custom report to accelerate the cloud migration. Capgemini is an APN Premier Consulting Partner and has 
achieved AWS Financial Services Competency. Competency Partners have demonstrated technical proficiency and proven customer 
success.

https://partnercentral.awspartner.com/PartnerConnect?id=001E000000Qcj4uIAB&source=Solution%20Space

