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Subtitle with detail

Industry Trends and Challenges 
Moving to AWS involves more than just addressing technology and automation. Enterprises must also address the people and 
process aspects, including skills and training, organizational change, workflow changes, communications, and day two 
operations. Enterprises are looking for a holistic and prescriptive framework that help to break down silos, 
accelerate cloud capability, and synchronize with their cloud technology, and automation advancements. 

Offerings Overview 
This engagement relies on the HPE Cloud Maturity Framework, which is comprised of ten dimensions and involves an assessment of 
your current state to produce a roadmap for achieving higher levels of cloud maturity.   

A typical team comprises three to five HPE experts (“change champions”) whose role is to assess, set up, and manage a decision-making 
body inside the customer's organization.  Over the course of the engagement, HPE will transition client cloud leaders into Cloud 
Business Office (CBO) roles, eventually leaving just a single HPE expert to support the CBO.   

Strategy & execution 

Phase I – Current state & roadmap 

Phase II – Enable Your Cloud Business Office (CBO) 

Sample deliverables & outcomes 

• Cloud Business Office (CBO) Charter (Word Doc)

• Cloud Capabilities Maturity Model Assessment and
Roadmap (PPT)

• Recommended Processes, Tools, and Reporting
Framework

• Four, two-week sprints to advise on execution of
backlog of CBO tasks established in Phase I

• Assess cloud maturity
- Discover the current and define the future state against the HPE 

Cloud Maturity Framework
- Detail findings and requirements for measuring organizational 

maturity

• Define your roadmap, and the foundation of your Cloud Business 
Office
- Define current and target state goals across 10 domains
- Define roadmap to achieve desired future state
- Identify dependencies and recommended tooling, reporting, 
monitoring, and key metrics

• Establish your CBO and perform detailed assessments
- Build the governing body for your cloud
- Provide a single centralized point for decision-making,

communication and cultural change

Get started

Hewlett Packard Enterprise is an AWS Premier Consulting partner and has achieved AWS Financial Services Competency 

https://partnercentral.awspartner.com/PartnerConnect?id=001E000001J3tY7IAJ&source=Solution%20Space


About AWS: For 10 years, Amazon Web Services has been the world’s most comprehensive and broadly adopted cloud 
platform. AWS offers over 100 services for compute, storage, databases, analytics, mobile, Internet of Things (IoT) 
and enterprise applications from 49 Availability Zones (AZs) across 18 geographic regions in the United States, Canada, 
Europe, Asia, Australia and South America. AWS services are trusted by more than a million active customers around 
the world – including the fastest growing startups, largest enterprises, and leading government agencies – to power 
their infrastructure, make them more agile, and lower costs. To learn more about AWS, visit http://aws.amazon.com. 

© 2018, Amazon Web Services, Inc. or its affiliates. All rights reserved. 

Benefits 
Accelerate cloud adoption 

People 
Identify skills gaps, highlight HR and 
personnel requirements, and establish 
training and go-forward plans to take 
accelerate adoption of the cloud

Process 
Identify workflow, organizational, and 
communication changes as well as 
identify and execute a plan to address on 
AWS 

Customer Reference
Customer Problem:  Verizon, determined its current operating model and organizational structure were not ready to support adoption and 
consumption of AWS 

How did we solve it: HPW established a CBO to provide oversight of the cloud initiatives, defined best practices for a federated cloud 
governance model, and defined and implemented operational capabilities in the areas of image creation and lifecycle management, CI/CD, 
services catalog and security 

Value to the customer: HPE was able to eliminate the need for a complete like-for-like migration, reduce total server count by 35%, 
and automate code scans.

How it works
Depending on the size and scope of the engagement, a typical HPE team consists of 3 to 6 people for a duration of 6 weeks (small IT 
organization) to 15 weeks (large IT organization). 

Partner on AWS
Hewlett Packard Enterprise, through its acquisition of Cloud Technology Partners, is an AWS Premier Consulting Partner with AWS Financial 
Services, Security, DevOps, Mass Migration, and IoT competencies. Hewlett Packard Enterprise has deep expertise in Financial Services, 
particularly in accelerating customers’ journeys to AWS by focusing on the people and process part of the transformation.

Financial Services Partner Offerings
AWS Partner Network (APN) Consulting Partners are professional services firms that help customers design, architect, build, migrate, 
and manage their workloads and applications on Amazon Web Services (AWS). Accelerate your cloud transformation with Consulting 
Partners that have attained AWS Financial Services Competency by demonstrating technical proficiency and proven customer success.

Getting started
Contact AWS and HPE

Continuous Compliance offering on Solution Space

https://partnercentral.awspartner.com/PartnerConnect?id=001E000001J3tY7IAJ&source=Solution%20Space
https://aws.amazon.com/solutionspace/financial-services/solutions/HPE-cloud-transformation

	Untitled
	Untitled



