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How does tiering impact the 

success of a SaaS business?
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Aligning cost with consumption
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Infrastructure costs
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Catalog size
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Reaching more segments
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Supporting a well-defined range of experiences
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Two views of tiering

How do I sell it? How do I build/apply tiering?
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What is the customer’s view of tiering?
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Tiering: Establishing value boundaries
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Common tiering boundaries

Consumption Features SLAsIsolation
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Expectations around what’s shared and what’s not
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How and where is tiering applied 

within your architecture?
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Tier-driven deployment models
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Deployment-based tiering
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Tier-driven onboarding in action
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Tiering meets layered throttling
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Serverless throttling at the front door

Basic Tier Standard Tier Platinum 1 Platinum 2
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Using authorizer as the source
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Container throttling at the front door
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Container throttling with Istio

Tenant 2 namespace

Order

Ingress resource

Product

Ingress resource

Tenant 1 namespace

Order

Ingress resource

Product

Ingress resource

/tenant1/order /tenant2/order/tenant1/product /tenant2/product

Istio ingress gateway

Tenant 1 Tenant 2



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Serverless compute tiering
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Container compute throttling

Tenant 1 namespace

Tenant 2 namespace

EKS quotas
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Tiered function deployment 

Sample SaaS application
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Tiered namespace deployment
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Takeaways

• Use tiering to broaden the reach of your SaaS offering

• Don’t think of tiering purely as a pricing construct

• Use tiering to establish value boundaries in your architecture

• Tiering can be applied at multiple layers of your SaaS environment

• Tiering technologies and strategies vary stack

• Make tiering an early priority in your multi-tenant design
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More SaaS sessions

Breakout sessions

▪ SAS305 – SaaS architecture patterns: From concept to implementation

▪ SAS405 – SaaS microservices deep dive: Simplifying multi-tenant development

▪ SAS306 – SaaS migration: Inside a real-world multi-tenant transformation

▪ SAS302 – Supporting extensibility in SaaS environments

▪ PEX310 – Optimizing your multi-tenant SaaS architecture

Workshops

▪ SAS403 – SaaS microservices deep dive: Multi-tenancy meets microservices

▪ SAS402 – Serverless meets SaaS: Inside a real-world serverless SaaS solution 

▪ SAS401 – Amazon EKS SaaS: Building a working multi-tenant environment
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More SaaS sessions
Chalk talks

▪ SAS307 – DevOps and SaaS: Applying automation in multi-tenant environments

▪ SAS303 – SaaS anywhere: Building SaaS solutions that run in hybrid models

▪ SAS301 – Multi-tenant meets ML: Building ML-based SaaS environments

▪ SAS304 – Solving the SaaS compliance puzzle

▪ PEX313 – The SaaS control plane: The heart of SaaS growth

▪ ARC403 – Amazon EKS SaaS deep dive: Inside a multi-tenant EKS solution

▪ ARC323 – Designing a multi-tenant SaaS tiering and throttling strategy

▪ SVS315 – Building multi-tenant applications with AWS Lambda and AWS Fargate

Builders’ session

▪ ARC327 – How to optimize cost in your multi-tenant architecture
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Subscribe to 

AWS SaaS Insights

Get monthly emails with bite-size 

advice and the latest updates

Explore the 

SaaS on AWS hub

Check out the SaaS on AWS hub 

for more resources and insights

Discover resources 

for builders

Access our curated list of SaaS 

reference solutions, demos, tech 

events, and more

Additional resources



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Thank you!

Please complete the session 
survey in the mobile app

Tod Golding

todg@amazon.com


