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SMS channel

Accessibility Reaches every mobile device in the world

Effective Near to real-time deliverability

High engagement 98% open rate – Gartner 2019

Versatile Outbound and inbound
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Amazon Pinpoint for SMS

Global reach

Versatile sending

Scalability

Global footprint

240+ countries and territories

SDK in 11 programming languages

10+ billion sent SMS in 2021

11 AWS Regions
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Shift management

Cloud Air has experienced a surge in 
demand for flights

They are planning to create new shifts 
that pilots can sign up for

The ideal solution will communicate the 
available shifts to the pilots who are 
interested and allow them to book



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Solution – Outbound SMS logic

Launch programmatically an 

Amazon Pinpoint SMS campaign 

containing the new shifts

Operator
Pilots
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Solution – Inbound SMS logic

Check if sender’s 

number is in the 

allow list

Reply – “You don’t 

have access to this 

service”

Message

Shift code(s)

Message

Request

Message

Agent “reason”

Not valid message

Part of the 

allow list

Not in the 

allow list

Pilot

Evaluate if the shift(s) provided are 

available and message a summary 

Send all shifts with status “available”

Send confirmation message and initiate 

an Amazon Connect outbound call

Reply – “This is not a valid shift code. 

Please send REQUEST to receive all 

available shifts.”

Send

SMS
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Solution - Architecture diagram

Amazon Simple Notification 

Service (Amazon SNS)

Amazon Connect

Amazon PinpointShifts’ campaigns

Amazon DynamoDB

Item Stream
AWS Lambda

AWS Cloud

2-way SMS

AWS Lambda

Shifts’ status

Amazon DynamoDB

Pilots

Amazon 
Pinpoint

campaign

Operator
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Additional resources

Communication Developer Services

Shift management using Amazon Pinpoint’s 2-way-SMS

https://aws.amazon.com/business-applications/cds/
https://aws.amazon.com/blogs/messaging-and-targeting/shift-management-using-amazon-pinpoints-2-way-sms/
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Thank you!

Please complete the session 
survey in the mobile app

Pavlos Ioannou Katidis

pavlosik@amazon.co.uk

linkedin.com/in/pavlos-ioannou-
katidis/

https://www.linkedin.com/in/pavlos-ioannou-katidis/

