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Agenda

Accelerate growth with embedded analytics

Challenges of embedding analytics

Amazon QuickSight Embedded

Demo

Showpad: Making Data Maturity Happen

Guardian Life: Delivering Personalized Reports & Insights

Partner with Us



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Standing out is tougher than ever

ISVs globally Cloud-native digital 
apps & services

Canalys 2022 & IDC 2020
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Applications are awash in data
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Customer-facing analytics drives value
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Key blockers to embedded analytics

Budget & 

resources 

Slow time to 

market

Managing scale & 

expenses
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Customers ask for 

data, repeatedly

Too expensive to start
G E T T I N G  B U Y - I N  F O R  B U D G E T  A N D  R E S O U R C E S  H A R D  T O  S U R M O U N T

High-Risk Investment Needs Internal Buy-In Resource Constraints

Convince teams and 

leaders of the need

Get approvals for a 

big budget

Evaluate BI vendors 

RFPs

Go through POCs Do Load Testing
Negotiate contract 

for ALL users, size

Sign multi-year 

contract & Pay

Get IT help to 

deploy servers

Get IT help to install 

software

Build Embedded 

Analytics

Wrangle Multi-

Tenancy & Security

Deliver analytics
Face performance 

challenges

IT help to add more 

resources
Pay more
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Legacy, clunky, and disjointed solutions
C U M B E R S O M E  T O  B U I L D  W I T H  E X P O N E N T I A L  C O S T S  T O  M A N A G E  P E R F O R M A N C E

Data Source 1

Data Source 2

Data Source 3

Data Source N

Data Layer 1

Data Layer 2

Data Layer 3

Legacy 

Reporting 

BI 

Dashboards

Code-Based 

Forecasting

Custom 

Embedding
Data Layer 4

Time

C
a

p
a

ci
ty

Demand

Rising 

Demand 

Scenario

Falling 

Demand 

Scenario

Under capacity

Servers On Premises

Reserved Servers Cloud 

Overcapacity
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Unified BI for all your analytics needs

Lower costs with
consumption-based pricing

Build data-rich experiences fast

Consistent high performance with 
auto scale

U N I F I E D  B I  S E R V I C E  A T  H Y P E R S C A L E
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Meet every embedding need

Paginated reports

Insightful Visuals
NLQ with Q

Public dashboards

Dashboard authoring

Interactive dashboards
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Embed with ease
D E L I V E R  S E A M L E S S  D A T A - R I C H  E X P E R I E N C E S  F A S T

1-Click Embedding Fine-grained Customization Native multi-tenancy

Templates and themesRapid proof-of-concepts RLS, CLS, and Namespaces

Comprehensive APIs

Tailor-made data apps

Build
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Delight your customer
G O  B E Y O N D  S T A N D A R D  D A S H B O A R D  E M B E D D I N G  T O  E M P O W E R  A L L  U S E R S

Q AuthoringVisuals

Frictionless Insights with 

Natural Language Queries

In-context Insights for 

closed loop decisions
Enable Power Users with 

Dashboard Authoring

ML Insights

Forecast, Anomalies, 

Narratives

Build

Reporting

Paginated reports and CSV 

data extracts
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Scale effortlessly with auto-scaling
P E R F O R M A N C E  A N D  P R I C I N G  T O  M A T C H  Y O U R  N E E D S

Time

C
a

p
a

ci
ty

Amazon QuickSight Serverless

Demand

Rising 

Demand 

Scenario

Falling 

Demand 

Scenario

On Premises

Reserved Servers on the Cloud 

• Automatically 

scales to traffic

• Concurrent users, 

complexity of 

analytics

• Consumption-

based Pricing/Pay 

per Use

• No Infrastructure 

or Software 

Management

Scale
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Native multi-tenancy
R E A C H  T H O U S A N D S  O F  C U S T O M E R S  W I T H O U T  M A N A G E M E N T  O V E R H E A D S

Scale

• Ease of deployment 

and maintenance

• Same application for 

multiple customers

• Keep licensing and 

operating costs low

• Worry-free customer 

separation with 

flexible configuration

Dataset Common AssetsData source

Dataset Common AssetsData source

RLS rules

Customer A

Authors Readers

Multiple Customers

Readers Readers

Customer B

ReadersReaders

Customer A 

Assets
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Automate everything
A P I S  T O  D E P L O Y  A N D  M A N A G E  U S E R S ,  D A S H B O A R D S ,  T H E M E S ,  D A T A ,  A N D  O T H E R  A S S E T S

• Access Control: Namespace, 

Group, User, IAMPolicy, Network 

Access, Asset & Resource 

Permissions

• Settings: Account Settings

• Embedding: anonymous or 

registered reader access, Q search 

bar, authoring console embedding

• Assets Control: Analysis, 

Dashboards, Template, Theme

• Data: Data Sources, Datasets, 

SPICE Ingestion

Application

Dev

Data Source

Identity

Application

Staging

Data Source

Identity

Application

Prod

Data Source

Identity

Customer A

Customer B

Customer C

Embedding, Access, 

Assets APIs

Data APIs

User APIs

Expanded API 

capabilities to 

treat QuickSight 

assets like code

Scale
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Accelerate business growth

SaaS & Web Apps Public Portals Data Products

Value added products Unlock new potential New product offering
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Innovate without barriers
S T A R T  B U I L D I N G  A N D  D E L I V E R I N G  W I T H  N O  M O N E T A R Y  R I S K S  

2. Build & Deliver 

Secure Analytics

1. Sign up for 

Amazon QuickSight

3. Only pay for what 

your users consume

Revenue & adoption

4. Auto-Scale
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Powered by QuickSight
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Powered by QuickSight
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Powered by QuickSight
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Thousands of customers embed QuickSight
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Showpad: Making Data 
Maturity Happen 
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Sales Enablement Platform
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5000 List, Europe & 

Global

2020 & 2021 Leader

Top 10 Software

Breakthrough Award 

Winner

+3.2M
Buyer interactions

25%
Sales & Marketing Improvement

50
Countries

1
Open SaaS platform

500
Employees

1,300
Customers

100M
Recurring Revenue

Showpad
Make it easy for sellers to sell
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We use over
80 AWS services
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Pre-2021 challenges

Data-Driven Decisions
Decisions were taken based on 

instinct and anecdotes, making it 

difficult to inspect & adapt

Multiple Sources of Truth
Data residing in multiple data 

stores, resulted in many unique 

access patterns and inconsistent use 

of data

Access to Data
Insufficient data access process 

made it impossible for the right 

people to explore and discover 

insights

Fragmented Data Model
Multiple fragmented data models, 

each strongly coupled to their 

implementation made it hard to 

correlate between use cases 

Local Ownership
Teams lacked local data champions

that could add context and turn data 

into actionable insights

Fragmented Tooling
Fragmented tooling meant each tool 

only had partial access to data, making 

it hard to correlate insights and 

duplicating logic

Data Quality
Lack of data consistency & freshness

made it hard to trust data for use in 

business decisions

Access to BI
Complex BI access process meant 

each employee had to justify why 

they wanted to explore data upfront

Access to Training
Insufficient education on exploiting 

data prevented employees from self 

servicing their exploration and 

discovery needs

Data Quality Access Fragmentation
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🚀
Accelerate Showpad’s
data maturity by mindfully 
utilizing technology 

In 2021, we set out to 



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Making data maturity happen
S T R A T E G I C  P I L L A R S  F O R  S H O W P A D

Unlock Innovation

Accelerate growth through 

technology and data

Unify Data

Bring together all data via 

a single unified interface

Drive Autonomy

Democratising data access to 

teams and communities
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QuickSight
Showpad’s journey
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From idea to customer’s smile
Start with high-level business 

questions in  QuickSight Q, refine

through dashboards and scale to 

customers by embedding

Serverless Cost Model
Keep costs low and predictable but 

still cope with rapidly changing 

demand as the data maturity gains 

momentum

Single source of truth
Allow users with different needs to 

use the same source of truth for 

sharing data and exploring insights

Focus on visualization
Enforce best practices of embedding 

business logic in transformations

outside of your BI environment

Data Mesh Compatible
Directly integrate with Amazon 

Athena, allowing to easily query our 

AWS Lake Formation powered data 

lake on Amazon S3

Why QuickSight?
H O W  Q U I C K S I G H T  H E L P S  I N  B R I N G I N G  D A T A  M A T U R I T Y

Native integration with AWS
Easily connect to AWS ecosystem of 

services, simplifying cost of ownership

and infrastructure overhead
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Data Mesh Compatible
D A T A  A S  A  P R O D U C T

C
o

n
su

m
e

rs
P

ro
d

u
ce

rs
C

e
n

tr
a

l 
D

a
ta

 M
e

sh

Marketing Rev Ops Support Engineering

Data Science Internal Reporting Product Account N

Data Mesh
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Account N

Data Mesh Compatible
L O W  C O S T  O F  O W N E R S H I P  I N F R A S T R U C T U R E

Data Lake

HeadcountTargetsAdsUser Behaviour

User BehaviourIssuesCRMShowpad Data

Amazon QuickSight Amazon AthenaUser AWS Lake Formation

Data MeshInternal Reporting



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

From an idea to a customer’s smile
M E E T I N G  T H E  N E E D S  O F  D I F F E R E N T  P E R S O N A S

QuickSight Q BI Embedded
Exploration & discovery

Ad-hoc querying

Business questions

Storytelling

Prototyping

Sharing

Contextual

Actionable

Scalable

Any Employee
Analysts

Customer Facing Teams
Customers
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From an idea to a customer’s smile
S C A L I N G  S E L F  S E R V I C E  T O  C U S T O M E R S
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From an idea to a customer’s smile
D A S H B O A R D  P R O M O T I O N  F L O W

Internal Reporting Account Staging Account Production Account

Q
u

ic
k

S
ig

h
t 

A
u

to
m

a
te

d
 P

ro
v
is

io
n

in
g

Analysis

Dataset

Analysis

Dataset

Analysis

Dataset

Dashboard Dashboard

Create from Template

Copy for right datasource

Create from Template

Copy for right datasource

Author

Spice RLS Spice RLS

Reader
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From an idea to a customer’s smile
S E R V I N G  E M B E D D E D  D A S H B O A R D S

Ingress Account Reporting Account

Reader

Virtual Private Cloud (VPC) Virtual Private Cloud (VPC)

Public subnet

Network Load 

Balancer

Private subnet

VPC Endpoint

Private subnet

Amazon QuickSight

Amazon API Gateway

Authorizer

Embedded URL 

generator

6. Get Namespace

Register User

Generate URL

1. GET /embed-url

2. Authorize request

3. Generate URL

7. Load dashboard from URL

Amazon DynamoDB

4. Retrieve cached 

user and role

IAM

5. Create 

Role
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Impact
B E N E F I T S  T O  T H E  B U S I N E S S

Highly performant dashboards, up to 10x 

faster with Spice

Reduction in development of new embedded 

dashboards from months to weeks

3x increase in dashboard development 

activity throughout the organization

Consolidation of infrastructure lead to 3x 

increase in projected ROI
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Guardian Life: 
Delivering Personalized 
Reports & Insights
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Behind every inspired employee is a Guardian

29 million 

customers

protected*

Fortune 250

company with a 

strong foundation

One of the 

largest mutual 

companies

* Guardian internal reporting, 2021

What are the benefits of working with a mutual company? We measure ourselves by how much 

we’ve helped people, businesses, and communities to help protect their futures in life, health, and 

wealth.

Putting your needs first
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Who are our customers?
T H E R E  A R E  M A N Y  D I F F E R E N T  T Y P E S

IndividualsEmployers Providers Brokers
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Challenges

“Too much content is overwhelming, 

I would rather ask than find it myself”

“Rendering speed is slow, I 

want information in seconds”

“Where is the so what? 

basic charts do not 

quickly surface insights”

“It would be nice to have a 

personalized experience since 

you know what I care about”

“What content is relevant

to me?”



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Past solution

Link directly to BI products  from apps

Large lists

• Challenging navigation

• Search is not intuitive

Many charts

• Challenging to find insights

• Dashboards have too much 
content
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Why QuickSight?

Embedded 

visuals

Embed a dashboard, sheet, 

or visual, simplifying 

content creation and 

management

Speed

Content is rendered 

in seconds

Anomaly 

detection

Easily identify the 

“so what”

Partnership

AWS product team 

supports the vision and 

enhances features 

Auto 

narratives

Insights are clear and 

concise when delivered 

via auto narrative, no 

interpreting charts
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Simple can be harder than 
complex. You have to work hard 
to get your thinking clean to 
make it simple. But it’s worth it 
in the end because once you get 
there, you can move mountains.
Steve Jobs
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A simple app

Embedded QS Visual – auto 

narrative with highlights on 

key points

Embedded QS Visual –

content can be pinned for 

priority viewing

Embedded QS Visual – top 

recommended content from 

Amazon Personalize

Feedback to Amazon Personalize
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A simple app

Users can navigate seamlessly 

between primary app, 

reporting app, and QS content

Detailed descriptions help users 

understand content and how it 

should be used

QS Embedded Sheet 

– single sheet of 

dashboard  



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Architecture

Amazon Personalize

Amazon Aurora

Amazon Elastic Container 

Service (Amazon ECS)

Amazon RedshiftAmazon QuickSight Amazon EMR Amazon Simple Storage 

Service (Amazon S3)
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What’s next?

Embedded 

Q

Embed QuickSight Q to 

provide self-service 

analytics

Personas

More personas

Paginated

reports

Add paginated reports 

to fill specific 

operational needs
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Partner with QuickSight
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Partner with us and the community
A C C E L E R A T E  T I M E  T O  M A R K E T

QuickSight Community

Embedded Analytics Data Lab

Partner with experts to build your 

embedded analytics projects.

Powered by QuickSight

Customer Success Programs Partner Ecosystem

Technology enablement and go-to 

market support through the AWS 

Partner team

Tap into certified experts 

from 125+ partners to 

accelerate time-to-market 

on embedded analytics 

projects.
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Embedded Analytics Data Lab (EADL)

No-Cost Collaborative 

Engagement 

Hands-on Guidance 

and Architectural Best 

Practices

Create differentiated, 

analytics-driven 

experiences rapidly 

Come with an idea, leave with a solution.
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Working backwards from our customers

2018 Usage-based pricing

Large-scale deployments to end users 

2019 ML insights

Dashboard Embedding

2020 OEM Embedding

Q (Natural language querying)

2021 Alerts, personalization, and other BI features

2022 Serverless Paginated Reports

Visual embedding

Why and Forecasting Question types
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80+ new features in 2022!
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Key takeaways

Creating personalized, interactive analytics 

experiences for your apps is easier than ever before

QuickSight offers speed to build, deploy, and scale

QuickSight is unified BI at hyperscale

We have tools and programs to 

make you successful

We are always innovating on your behalf
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Amazon QuickSight @ re:Invent

Visit the BI kiosk in 

the AWS village to 

speak with 

QuickSight experts + 

free swag

Breakout
3:30PM | @Encore

Optimize your AWS 

cost and usage with 

Cloud Intelligence 

Dashboards
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Join the QuickSight Community

Ask questions. Learn together. Get QuickSight re:Invent updates!
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Thank you!
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Please complete the session 
survey in the mobile app


