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Challenges

• Enable cloud-native migrations

• Support self-service deployments

• Manage Outposts usage

• Track team migrations 

• Spend as little as possible on maintenance 

@margaretvaltie



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Margaret Valtierra

AWS Community Hero

Chicago AWS user group

Program Manager, Morningstar

Image by @sosplush

@margaretvaltie



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Agenda

Outposts and our migration goals

Quota iterations: excel and chaos

Moving the quota to AWS

Automating, tracking, and managing

Lessons learned 
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Outposts and our 
migration goals
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Back in 2019

Key technology goals 

• Go all in on AWS

• Move out of data centers by 2025

• Target EOL and unused servers

• Hands-on training to use cloud

Let’s buy 

Outposts!
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Outposts in 2019
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Same AWS designed 

infrastructure as

AWS data centers

(built on AWS Nitro System)

Fully managed, monitored, and 

operated by AWS 

as if in AWS Regions

Single pane of management 

in the cloud providing the 

same APIs and tools as 

in AWS Regions
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Outposts goals

Extended (with Outposts On-Prem) 
DATA CENTER
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Outposts at Morningstar
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Outposts in AWS
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Account boundaries at Morningstar
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Sharing Outposts with teams

@margaretvaltie

• AWS Resource Access 
Manager (AWS RAM) 

• Segment resources 
between Outposts and 
in-region

• Easy for teams already 
using AWS
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Solution iterations: 
Excel and chaos
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Tracking usage and capacity

• Predicting capacity at onboarding

• Estimating EC2 needs

• Tracking usage across teams and accounts
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The quota system: Version 1
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The quota system: Version 2
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The quota system: Version 2
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The quota system: Version 2
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Bottleneck: Me
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The quota system: Version 3
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Trust, but auto-terminate
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The quota system: Version 3
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User view
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Log in
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Filter by account, region, or instance
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Update quota
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View updated total
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Lessons learned

@margaretvaltie

Key technology goals

• Plan your capacity

• Track utilization

• Set quota by account
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Thank you!

Please complete the session 
survey in the mobile app


