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Let’s start with a little trivia!

What year was What was the Kellogg's is
Kellogg's first product splitting into
founded? manufactured? how many

1906 Toasted Corn OPCOs in 2023?
Flakes Three

Where is the What is the top- What is the name
Kellogg's selling Kellogg's of the tiger on
headquarters? product on Frosted Flakes?

Amazon.com?
Battle Creek, M Cereal Variety Pk Tony

BONUS: What is
Tony's famous
slogan?

“They're Great!”
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At Amazon, our vision is to be
most customer-centric compan

THE AGILITY OF A STARTUP; THE EXPERIENCE OF AN ENTERPRISE LEAIjV

We help our consumer products and
retail customers go further and faster...

In consumer products In retail

* Building brands consumers love « Leveraging Amazon’s “born from retail,”

* Innovating beyond the consumer product built for retailers’ innovations

in retail execution, customer planning, « Enabling frictionless commerce

ecommerce, and consumer experience that powers differentiated shopper experiences
» Driving operational efficiency « Driving operational efficiency

with advanced manufacturing, supply chain, with store operations, inventory planning,

and distribution solutions merchandising, and last-mile solutions
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Amazon and CPG
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Amazon and CPG
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CPG + food & beverage

Product

* Product shelf life / expiration dates
* Label requirements

« Sustainability, recycling,
and upcycling priority
(e.g., PET, aluminum)

» Cold fill vs. hot fill
» FDA regulations
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Route to market

» Direct store delivery

* Three-tier distribution in
wine, spirits, beer

» Bottlers as manufacturers
and distributors

» Refrigerated product
(cold chain) logistics

e Wholesale / distributor

« "Weight” of beverage product
shipping challenge

* Vending

&4

Innovation

« Consumer flavor profiles, textures,
sizes, and shapes in innovation

* Product pack variations by
geography and channel

* Health & wellness trend
in growth brands

* Large number of new startups
in the F&B subsegment —
largely direct-to-consumer (DTC)



CPG priorities

Grow top-line
revenue and margin

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

How do we accelerate our momentum in
the ecommerce channel?

How do we optimize the price and package
plan versus channel performance?

What new consumer insights are we able
to use in execution?

How can we modernize our B2B commerce
platforms and capabilities?

What new actionable insights are available
with advanced Al/ML?

N

3 priorities CPG execution

Digitize supply chain,
manufacturing, and operations

* How do we improve our forecast accuracy?

« How can we deploy new smart factory
and digital manufacturing solutions?

*  How can we predict equipment
maintenance/downtime and utilize
digital twins?

* How do we use |oT in products? What is
our process?

* What new tools enable supply chain visibility?

» Do we need help in the last mile?

Accelerate
commercial execution

* How do we put better insights into the
hands of field sellers/merchandising?

*  How do we better utilize consumer data?

* What is our ad spend strategy
across channels?

* Does our RGM strategy still make sense?

* What new categories/brands should be on
our radar screen?

* How is our outlet execution daily?



CPG solutions strategy

MAKE MOVE
o MANUFACTURING SUPPLY CHAIN
SO lutl O n a rea s « Connected, smart factory « Demand forecasting/planning
« Asset optimization, OEE « End-to-end visibility
« Predictive maintenance » Optimized transport
« Ops and product sustainability and logistics
« Dynamic sourcing, supplier risk
MARKET MARKET
‘ UNIFIED COMMERCE ‘ MARKETING
« Direct to consumer (DTC) « Digital channel engagement
« B2B/B2C commerce services  Personalization
(e.g. contact center, service) « Sales and service CRM
« JBP, shelf, RGM, execution e Customer 360
MEASURE MODERNIZE
DATA & ANALYTICS DIGITAL CORE
« Integrated customer data « Cloud strategy and security
« Amazon retail data/insights » Data center migration
« Al/ML services » Core systems modernization
« Marketing and ad optimization « ERP on AWS
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CPG and the cloud continuum

<30%: have started significantly
reinventing parts of their business

through

~40%: have started significantly Grow & Innovate

modernizing the business
70 % have started migration operations using cloud Data-led functional

transformation and
exercisein large scale
9 Acce'erate data-driven reinvention

Data Modernization Enterprise New Innovation
and Tech Transformation

pl transforgation
Migration

Rapid, Low-cost

Migration

Accenture 2022
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116-year heritage of progressive growth

1960s — Enters biscuits, cookies, Acquired Tolaram Africa Acquired RXBAR,
906 - Kellogg g;pegfwes?gn into Asia, Japan crackers categories with  Pringles joint venture fastest-growing US
om a founded UK Australia entry Keebler acquisition ) nutrition bar brand
.@m RXBAR'
Pflﬂg Divested Keebler
= cookies and related
e T businesses
Canadian 1950s - Latin Expands into select Wilmar écqglged M
; . . Frozen Food products g | ood Lroup,
expansion America, Mexico inUS. and bars Internationa leading Egyptian
entry e Joint venture cereal company Launched Deploy
gégﬂ' N Mrﬁffcﬁ[{ﬂﬁ! for Growth Strategy
17 | Jeses
® ® ® l [ ° l ® ®
1906 1920 1940 1960 1980 2012 2013 2014 2015 2016 2017 2018 2019 2022

! ! ! !
$14.6 billion Acquired Parati,
in sales leading Brazilian
biscuits, pasta and

powder beverage
company

TPerreTi

Numerous iconic food‘s
launched from the 1930s to the 1980s

Announced plan to
separate North Americar
cereal and plant-based
foods businesses

Acquired Bisco Misr,
Egyptian biscuits
company

Kellogg expands partnership
with Tolaram in West Africa

Acquired Kashi

and MorningStar
Farms soy-based
vegetarian foods

aws
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Bringing our best to the world

Over 1,000

products marketed in

180 countries




AWS and Kellogg’s journey

10

years of
relationship

Supply chain
transformation &
application upgrades

450+
workloads Transformation across
Regional
Workload Established S i
. transformation ! first flex gapansion
4 reglons Ana.l.ytICS 1.0 delivery
d Environment el
supporte (Apache
globally AWS /Kellogg Hadoop, Petolirce
Established joint strategy expansion SQL Server, forecasting
MSA engagement MemSQL) & capacity
lannin
1 000/0 Trade ¥ °
. promotion
executive planning

sponsorship

Cloud transformation —
digital journey

0O2C & production planning
transformation

North
America
migration

Analytics
platform,
Kortex

HANA
upgrade

AN

2013 2014 2015 2016 2017 2018
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Kellogg's transformation challenges

= ¥ =
& u H» & ©

Aligning business Keeping pace Building new Attracting, building, Reducing
outcomes with escalating operating models and retaining technical debt
business demand the right skills
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A responsive platform

aws
-



Why partner with AWS?

E Hardware end of life in 2022
Major investment needed to replace

Cost optimization

@ High CapEx & OpEx costs of running two data centers
Increase reliability

@ AWS offers 99.95% guaranteed uptime

V4 Increase speed and agility
/,7! We can add infrastructure and services in minutes

Scale
@ Add more resources to cope with customer and business
demand

@ Control our costs
Only pay for what we use
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Infrastructure landscape

2 Data Centers
2,000+ Devices
1,800+ Servers
450+ Applications

Systems and services included SAP,
commercial sales, digital marketing,
warehouse and distribution systems
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Two approaches to cloud migration

A) Infrastructure Driven Approach: Traditional “Lift and Shift” approach moving
from on-premises to public cloud.
High up-front costs (S20MM+)

Extremely disruptive to application roadmaps & the end user community

Moves Kellogg into the cloud quickly but no real modernization of Applications, DB or OS platforms
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Migration strategies — the five R’s

aws
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Rehost

e 5% of workloads

Re-platform

e 30% of workloads

Refactor

e 15% of workloads

Re-purchase

e 30% of workloads

Retire
e 20% of workloads

© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Data Center

IS
S
8
©
o
£
a
o

Network Optimization

Collaboration

Migration Assessment and Design

Infrastructure Migra

[EOsStatus [ Final [Devices[# Comp| _ Notes |

Security Migration

Application

Execution

CDUERO LSS R SR OE R JRRRRRIR FE
Project | Status |Project  [EOS[Status|[Final|Devices[# Comp|  Notes |
e fnnlne

Hfete




Migration progress

@ Applications removed
48 months

Overall Migration Planning & o
Execution for all workloads Devices removed

Elapsed time
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Technical benefits

Once everything is migrated, everything is in
one place on one platform and aligns with our
cloud-first strategy. Expand on innovation

K:
w

@ Team efficiencies, less wastage managing
multiple platforms

{227 No CapEx replacement cycles — saving time and
= eliminating the need to predict five years of usage

@53 On-demand disaster recovery and backup

Automation capabilities with infrastructure as code
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2022 highlight :: KNA SAP on AWS

ARCHITECTURE PATTERN
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We did it!

Top 10 Largest SAP instance migrated to AWS
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Next steps

Optimize SAP landscape

Enhanced DR testing and recovery

Expand Analytics to AWS native services

Exploit DevOps tools in AWS

Leverage AWS footprint for new use cases

Explore Cloud area network possibilities

aws
~—
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Business benefits

Improved performance by 30% — sales reports
are sent hours quicker to our stakeholders

SAP production systems easily coped with
customer demand during peak events

Business and tech more confident as we can
scale SAP when going into busy periods
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Key takeaways

S [

Test, test, test!
Zero production
issues post GoLive

People and Culture
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Build strong bridges

across the teams and
partner ecosystem

Continual
optimization and
modernization is key



Thank you!

[waeres] Please complete the session
'8

survey in the mobile app
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