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Burcu Geneci

Co-founder & CTO at Monday Hero
12+ yrs Software Dev. Experience [E
Builder,

Developed apps with 16 millions
users,

Ask Me: Converting Figma files into
code, Mobile App Dey, iOS, Android,
Flutter, Scalable Systems,
Entrepreneurship
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Nazli Temurtas

Co-founder & CEO at Monday Hero
9+ yrs Product Experience
Builder, Engineer,

Developed apps with 16 millions
users,

Ask Me: Converting Figma files into
code, Monday Hero, Rapid
Development, Entrepreneurship,
Bootstrapping, UX.
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Agenda

Why does it take so long to implement designs?

Our solution to optimize design-to-code process by 60%
Use cases for Monday Hero

Demo

Takeaways

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
S



Why does it take so long
to implement designs?
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#0On average, large IT projects
run 45 percent over budget
and 7 percent over time, while
delivering 56 percent less
value than predicted.”

McKinsey Report
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Coding a Simple Button
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import 'package:flutter/cupertino.dart’;

import 'package:new_project_2/theme/app_text_styles.dart';
import 'package:new_project_2/theme/app_colors.dart';

class LoginButton extends StatelessWidget {

const LoginButton({
Key? key,
}) : super(key: key);

@override
Widget build(BuildContext context) {
return ElevatedButton(
style: ElevatedButton.styleFrom(
backgroundColor: appColors.cerulean,
elevation: 0,
padding: Edgelnsets.only(
left: 8,
top: 11,
right: 8,
bottom: 11,
),
minimumSize: Size.zero,
shape: RoundedRectangleBorder(
borderRadius: BorderRadius.all(Radius.circular(8)),
):
),
child: Text(
‘login'.tr(),
style: appTextStyles.textStyle2(color: appColors.whiteSecor
textAlign: TextAlign.center,
),
onPressed: () {},
i



Coding a Page
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Welcome to Travel App

Password

Have no account?




App Development Facts

~4.5 Months (Average Cost:
$30K)

to develop a

MOBILE APP

dWS
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~2 Months (Cost:

$16K)

to develop

BACKEND SERVICES

]

DATABASE

~2.5 Months (Cost:
$14K

to develop

FRONTEND




App Development Facts

~4.5 Months (Average Cost:
$30K)

to develop a

MOBILE APP

~2 Months (Cost:
$16K)

to develop

BACKEND SERVICES
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Our solution to
optimize design-to-
code process by 60%
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Design to Code Automated
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1 - Upload Designs
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2 - Customize

userPhotolimageView
L usemameiLabel

L photoliikeLabel
likelmageView

& userPhoto2imageView
L usemame2Label

L photo2iikeLabel

& IkelmageView2
userPhoto3imageView
& addButtonimageView
@ tabBarView

& homelconimageView

& profileiconimageView

© 0@  MondsyHero X +
€ 5 C @& app.mondayhero.io/projects/db916060bcci7b952cad8488/b0BES70b-feea-42d2 263
4 WS > Travel App > List Page ~
> wi > ~ @ Travel App
Ps Views
3 - @ Components.
H S PostsCell swift
Q Ssearch
S TravelPhotoCelswift
- 0
v @ View UnView W ViewControllers
113 3 ListPageViewControlier.s
L popularLabel UlLabel r—
a L newlabel UlLabel Popular S Gt
S Fonts.swit
L followLabel « @ Extensions

! t
ey 3 UlViewswi
~ [ Baselproj
Ultabet T Localizable strings
Button e ¢
\ppDelegate swift
UlLabet TextField
SceneDelegate.swift
UlimageView L) nfo.plist
Search Bar
UlimageView
i Status Bar
UlLabel List
Grid-Vertical
UlLabet
Grid-Horizontal
UlimageView
UlimageView
UlimageView
UView

UlimageView

UlimageView

MacBook
R —

aws

© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
N7

o

-
Tl 08 G

¥ code v A share Bpocs H
S ListPageViewController swift

rt UIKit

ListPageVie

popularLi
newLabel

followlal
userPhot(

usernane
photo1lil
UikeInag(
userPhot(

username;
photo21il
LikeImage
userPhot(
addButtor
tabBarvi
homeIcon:

profilel(

r viewdidLoad() {
.viewdidLoad()

setupViews()

setuplayout()

wController {

ListPag
setupViews() {

popularLabel. text
popularLabel. textColo )
rOfLines = @

UIFo

populartabel.
popularLabel. font
popularLabel. textAl

newLabel. text
newLabel. tex

4 newLabel. num
newLabel. font
newLabel, text




3 — Get Ul Code / Components
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Use cases for Monday Hero
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Built with Monday Hero

Today, Thu Nov 10, 2022
& .

FINANCIAL L
DISTRICT Yre

CuyL

Welcome to Athena

Username

WALLER CREEK

W1 Apartment: 3 Bed

Password
Power Vinyasa + Happy
M Hour

Tonight

Already have an account? 7 mins R

A\, 4

Athena - Al Backed MP — Property NearbyNext —
Sales Platform Investment Location Based Event App
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“Talk is cheap. Show me the
code.”

Linus Torvalds

The lead developer of Linux kernel, Creator of Git.



Demo
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Let’s build a blog application

Technology

New VR Headsets That Will
Shape the Metaverse

New VR Headsets That Will

Shape the Metaverse

$  By: Mason Eduard

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Maecenas id sit eu tellus sed
cursus eleifend id porta. Lorem adipiscing
mus vestibulum consequat porta eu ultrices
feugiat. Et, faucibus ut amet turpis. Facilisis
faucibus semper cras purus.

Augmented Reality Trends
& for 2022

Lorem ipsum dolor sit amet, consectetur
. " adipiscing elit. Maecenas id sit eu tellus sed
Stocks making the biggest P g‘ )

cursus eleifend id porta.

moves midday: Tesla...

Fermentum et eget libero lectus. Amet, tellus

https://www.figma.com/community/file/1176352539233777832
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https://www.figma.com/community/file/1176352539233777832
https://www.figma.com/@softwareseni
https://www.figma.com/@yanuwarr

Import design from
Figma
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Generate code on
Monday Hero
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Join the contest & get Ul code for free!

*1 lucky user’s design file will be
coded using Monday Hero by our
team.

*Everyone who submits the form
will get 3 months subscription free!

To join the contest:

1. Scan the QR code,
2. Fill and submit the form,

3. Hold tight! Our team will reach
you to get your Figma or Adobe
XD design document.




Takeaways

*You can use Monday Hero to speed up your development process
*Get a free demo from our team!

*Visit us at Booth #1117.
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Thank you!

Nazli Temurtas Burcu Geneci
nazli@mondayhero.io burcu@mondayhero.io
YW @nazlitemurtas Y @burcu_geneci
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Please complete the session
survey in the mobile app
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