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CI/CD overview
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CI/CD for modern software delivery
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Foundations of good 
CI/CD pipelines
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Foundations of good CI/CD pipelines

Developers Services Delivery pipelines
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Value-added integrations
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Value-added integrations

Your pipeline
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Additional integration (DevSecOps)

Build and test

AWS Cloud

Amazon CloudWatch

AWS CloudTrail

AWS Lambda

AWS Elastic 

Beanstalk (Staging)

Amazon S3
AWS Config

CloudWatch Events

Role

AWS Security Hub

Parameter Store

Manual

approval

Code repo TestDeploy

Deploy

Email 

Static code analysis tools Dynamic code analysis tools

Commit

Amazon SNS

Elastic Beanstalk 

(Production)

CodePipeline

Deploy

AWS 

CloudFormation Guard

Git logo by Jason Long; CC BY 3.0
The OWASP Word Mark and OWASP & Design Logo are registered or unregistered service marks of OWASP 

Foundation, Inc. in the United States and other countries. All rights reserved. Unauthorized use strictly prohibited.

https://twitter.com/jasonlong
https://creativecommons.org/licenses/by/3.0/


© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Driving organization adoption
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Driving organization adoption

• Make it easy to do the right thing

• Boiler-plate, ready to deploy starting points

• Core patterns offered as-a-service, CI/CD included (full-time team required)

• Measure adoption, keep a scorecard, report broadly

• Metrics (# of deployments, # of rollbacks/sev-1 incidents)

• Surveys (collect feedback, enhance offerings)

• Embrace evangelist teams (for example, Security, 
Operations, Quality)

Mechanisms

Idea

Culture
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Conclusion
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Thank you!
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