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The first step in transformation is not technical; it’s very 
much about leadership. It’s about making sure you have 
senior-level alignment, aggressive top-down goals that force 
the organization to move faster than it otherwise would, the 
right training, 
and then a thoughtful, methodical 
multi-year plan to make that migration.

Andy Jassy, CEO

Amazon
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Elements of a successful journey

Executive
sponsorship

Cloud-first 
strategy

Principles & 
standards

Experiment

Cloud center of 
excellence

Organizational 
change

Adoption 
roadmap

Align on business requirements; bring all stakeholders with you

Define architectures, patterns, governance; measure, monitor, iterate

Publish guidance and guardrails for how to adopt cloud successfully

Provide centralized expertise; guide decentralized innovations

Define new operating models, policies, processes, economics; provide training

Start small and iterate, measure, manage, and update plan

Create your vision; incentivize team members to follow your lead
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Degrees of modernization

Project

Value

Time

Continuous 
reinvention

Foundation

Migration (move to the cloud)

Cloud centered (build for the 
cloud, in the cloud)

Refactor/replatform 
(do more in the cloud)

These don’t have to be linear→
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Migration methodology

Migrate and modernizeAssess Mobilize

Build readiness through experiences Accelerate transformation at scale

Rapid discovery TCO report

Briefings and 
workshops

Migration readiness 
assessment

Create a case for change

Operate 
and optimize

Migrate

Modernize

Discovery
and planning

Migration 
plan

Business case/
mig. evaluator

Migration and 
modernization

experience

Skills/center
of excellence

Landing 
zone Operating model

Security and 
compliance

Immersion day
People Platform

Portfolio Migrate

Accelerators
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What is AWS Cloud Adoption Framework 
(AWS CAF)?

AWS CAF uses AWS experience and best practices to help you digitally transform and 
accelerate your business outcomes through innovative use of AWS 



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

How is AWS CAF used?

AWS CAF is used by customers and field and partner teams to help identify and prioritize 
transformation opportunities, evaluate and improve cloud readiness, 
and iteratively evolve transformation roadmaps
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Evolution

AWS CAF 1.0 
2014

AWS CAF 2.0       
2017

AWS CAF 3.0
2021
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AWS CAF 3.0 value chain

Technology Process Organization Product

Transformation 
domains

Envision         Scale         

Align         Launch         

Foundational capabilities

People

Business

Governance

Operations

Platform

Security

AWS
CAF
3.0

Business 
outcomes

Reduce 
business risks

Improve ESG

Grow revenue

Increase 
operational 

efficiency 
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Working backwards 
methodology
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Customer

Press 
release

FAQ

Visuals

Working backwards: 
A mechanism for 
innovation

•

Use it to get clarity, not to 
document what you’ve 
already decided to do
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5 customer questions
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Working backwards artifacts

Press release

FAQs

Visuals
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Perspectives and capabilities

Business People Governance Platform Security Operations

Strategy management Culture evolution Program & project mgmt. Platform architecture Security governance Observability

Portfolio management Transformational leadership Benefits management Data architecture Security assurance Event management (AIOps)

Innovation management Cloud fluency Risk management Platform engineering Identity & access mgmt. Incident & problem mgmt.

Product management Workforce transformation Cloud financial mgmt. Data engineering Threat detection Change & release mgmt.

Strategic partnership Change acceleration Application portfolio mgmt. Provisioning & orchestration Vulnerability management Performance & capacity mgmt.

Data monetization Organization design Data governance Modern app development Infrastructure protection Configuration management

Business insights Organization alignment Data curation CI/CD Data protection Patch management

Data science Application security Availability & continuity mgmt.

Incident response Application management
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Let’s split into 2 main groups and whiteboard/discuss! 
(for a PR-FAQ)
Group 1: Governance perspectives (led by Laurie Salmon)

Group 1a: Program/Project management, benefits management, and risk management

Group 1b: Cloud financial management, application portfolio management, and data governance

Group 2: People perspectives (led by Paras Bhuva)

Group 2a: Culture evolution, transformational leadership, and cloud fluency

Group 2b: Workforce transformation, org design, and org alignment

For each of the items, teams come up with:
Key limiting factors
Key actions to take
What does success look like?
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Perspectives and capabilities (revisit)

Business People Governance Platform Security Operations

Strategy management Culture evolution Program & project mgmt. Platform architecture Security governance Observability

Portfolio management Transformational leadership Benefits management Data architecture Security assurance Event management (AIOps)

Innovation management Cloud fluency Risk management Platform engineering Identity & access mgmt. Incident & problem mgmt.

Product management Workforce transformation Cloud financial mgmt. Data engineering Threat detection Change & release mgmt.

Strategic partnership Change acceleration Application portfolio mgmt. Provisioning & orchestration Vulnerability management Performance & capacity mgmt.

Data monetization Organization design Data governance Modern app development Infrastructure protection Configuration management

Business insights Organization alignment Data curation CI/CD Data protection Patch management

Data science Application security Availability & continuity mgmt.

Incident response Application management
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Thank you!

Please complete the session survey 
in the mobile app


