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Using an open source program office to 
empower builders and drive innovation
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Agenda for the chalk talk on OSPOs 

Audience questions 5 mins 

Overview: Innovation, open source, and OSPOs 25 mins

Audience questions and discussion 30 mins 
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Audience questions 

What would you like to get out of this session?

Where are you in your open source journey? 

What are some of the opportunities and risks open source brings?

What else?
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Open source is 
everywhere
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How does open source 
help innovation?
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Open source brings out the best 
in people by encouraging them to 
work together to solve great 
challenges and dream big.

Nithya Ruff

Chair, Linux Foundation Board of Directors 

Innovation and open source



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Open Source Program 
Office (OSPO) 
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Audience questions: 
OSPOs

What is an OSPO?

Why does an organization need an OSPO?

Does your company have an OSPO?

How do you start one?
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What is an OSPO?

LFR_LFAID_Deep_Dive_Open_Source_Program_Offices_081922
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How to grow your open source work?

LFR_LFAID_Deep_Dive_Open_Source_Program_Offices_081922
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Maturity stages for an OSPO

LFResearch_OSPO_Report
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Value from open source increases with OSPOs

World of Open Source Europe Spotlight Survey, Q16 by Q12
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Contributions matter in open source 

2022 OSPO  Annual Survey
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Open source brings 

Opportunities Risks 
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Amazon OSPO
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Building trust with upstream open source 
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Democratizing gaming engines 
and 3D development 
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Delivering on customer Java needs 

Community 
Amazon

builders 

Customer

industry

OpenJDK
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Take me to the moon



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Open source is one of the most 
successful enablers of global 
innovation in history.

The Linux Foundation 
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Thank you!
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Please complete the session 
survey in the mobile app

Nithya A. Ruff 

@nithyaruff 


