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Unlock growth through
the vastly improved
AWS Partner Central experience
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AWS Partner Central vision
Key focus areas

Experience

Scale and automation

New capabilities

Early Bird program
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AWS Partner Central vision

Our products strive to deliver the best digital partner experience globally
by making AWS the most secure, efficient, automated, and simple place
for Partners to build, market, sell, and deliver for their customers with

AWS and enable Partner growth and profitability
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Experience driving simplicity 0

P

New design and styling for
improved look and feel

All new navigation that
aligns with Partner Journey

Interactive Walkthroughs for in-

New role-based access for
app onboarding and enablement

personalized experience
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Simplified homepage for key actions

aws
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Home

dws
= Partner Central

Learn Build Market Sell Programs Funding Resources

Welcome, First Account

Company Name Tier Review Date APN Fee Renewal Date

Setup Account 2022-10-12 2023-07-11

E How long does it take to find the right Partner Account?

>10min 10min - 30min

Sales funnel and key actions

Improve yo

Customer Engagements In draft

Leads Opportunities Opportunities

3 1159 1061

AWS Partner Paths (4)

© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Channel

Partner Path

Distributor I Hardware Path Training

Submitted to AWS

Opportunities

10

Shared by AWS

Leads

3

Feedback

Support ¥

generic logo

%~ company

View opportunities

7d

14d

This quarter

Opportunities

43

View Scorecard

English +

Profile v




Menus/sub-menus make navigation easy [ —

> Partner Central Feedback Support English v Profile v
Home Learn Build Market Sell Programs Funding Resources Channel
Build %
Create and validate your product offerings to attain APN Offerings Case Studies Device Listings
benefits and expand your business with AWS List products and services available for Submit case studies to support your Submit hardware products for AWS
customer adoption offerings and program applications Device Qualification and AWS Partner

Device Catalog listing

Well-Architected Workloads

Upload Well-Architected Partner
Program Workloads

AWS Partner Paths

javascriptvoid(0);

aws
~—
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portunities:

dws
5 Partner Central

Home Learn Build Market Sell Programs Funding

ACE pipeline manager X

Home > ACE pipeline manager

Leads ACE pipeline manager

Import Manager o -
P J Opportunities overview info

All opportunities

4

Opportunities (1283) nfo

Q, Find Opportunities

Flag Status Stage
| @ Draft
|~ @ Draft
b @ Draft

L @ Draft

aws
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Resources

Opportunities
4 Shared by AWS

0

Opportunity Id
01256218
01256130
01256216

01256215

Channel

Submitted to AWS

Estimated pipeline revenue
Shared by AWS
$29.421K $0

‘ ‘ All Customer Engagemew

omer Company Name
TestOpty87 11.30CST
TestOpty89
TestOpty40

TestOpty39

X drives actions

Submitted to AWS

Y

Consent t...

No

No

No

No

Feedback

WIN rate
0%

Bulk actions

Partner Project Title

Project Description/Business Need

Support v English v

Last 7 days

Validation rate
0%

0

Estimated ... Cu

$34,223.00

I
RO
| ——

M

Profile «



Partner Walkthroughs to assist

aws
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.aWS., Partner Central

Home

Learn Build Market

Partner Central

Welcome, First Account

Company Name

Setup Account

Sales funnel and key actions

Improve y: ales conversions by action

Customer Engagements

Leads Opportunities

5 15

AWS Partner Paths (3) info

Container description

Programs Funding Resources

Tier Review Date Partner Path

O O CZrTD @D

In draft Submitted to AWS

Opportunities Opportunities

3 2
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Shared by AWS

Leads

5

Partner Walkthroughs

Onboarding
ONBOARDING GUIDES

All Walkthroughs

SEARCH FOR HELP WITH YOUR TASK

Yy e e

M

Feedback Support ¥ English v Profile v



Example: Create an Offering Walkthrough Qj

Create an Offering




Example: Create an Offering Walkthrough

aws
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awg Partner Central

Home Learn Build Market Sell Programs Funding Resources

el Partner C

(Us) Step 1: Go to Build Menu

_ RR—— | -

Company Name

Setup Account

Sales funnel and key actions

Improve your sales conversions by action

Customer Engagements

Leads Opportunities

2 5

AWS Partner Paths (3) info

Container description

¥ Confirmed v Validated

HARDWARE PATH

Qualified devices
Devices pending qualification

Expired device qualifications
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Tier Review Date

2022-08-31

In draft

Opportunities

8

v Enrolled ¥ Confirmed vV,

SERVICES PATH

Knowledge

Experience

Partner Path

@ SolutionIntegrator

Submitted to AWS

Opportunities

2

; Feedback Support v English ~ Profile v

V' generic logo
¥y? company

‘ View leads H View opportunities ‘

All 7d 14d This quarter

Shared by AWS

Leads Opportunities

5 1

View Scorecard

v Enrolled v Confirmed

TRAINING PATH

® Knowledge

Experience

+ Validated

SH
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Example: Create an Offering Walkthrough

aws
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aWS., Partner Central

Home Learn Build Market Sell Programs

1 Build

benefits and expand your business with AWS

—

AWS Partner Paths
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Create and validate your product offerings to attain APN

Step 2: Select "Offerings"

Offerings Case Studies
List products and services available for Submit case studies to support your
customer adoption offerings and program applications

Well-Architected Workloads

Upload Well-Architected Partner
Program Workloads

._‘ Feedback

Device Listings

Submit hardware products for AWS
Device Qualification and AWS Partner
Device Catalog listing

Profile «

I
RO
| ——

M




Example: Create an Offering Walkthrough

AWS  partner Central

Home Learn Build

Home > Offerings

Offerings

This

Offerings (19)

L

Q

Offering Title
ewf
ghtre
mkl;
yhtdr
fdsaf
grea
htgr
tewh
hiuo
hjtre

ghrew

Market Sell

Offering type

Hardware Product
Communications Product
Professional Service
Professional Service
Communications Product
Hardware Product
Hardware Product
Communications Product
Communications Product
Consulting Service

Consulting Service

Programs

Funding Resources

Case studies Applications
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N1

ner Solution Finder.

Created date
Sep 22, 2022
Sep 14, 2022
Sep 14, 2022
Sep 14, 2022
Sep 14, 2022
Sep 14, 2022
Sep 14, 2022
Sep 14, 2022
Sep 13, 2022
Sep 13, 2022
Sep 13, 2022

Offering status

Active

D

elet

elet

L Support v English v

Step 3: Click "Create Offering”

I
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Example: Create an Offering Walkthrough ﬂ_l_

M

awg Partner Central -!- Feedback Support v English v Profile ~
Home Learn Build Market Sell Programs Funding Resources

Back

Create New Offering

OFFERING ROADMAP

Offering Type Case Studies Designations Created Date Offering Status Foundational Technical Review Foundational Technical Review Expiration

0 i frequired se: " . - P .
g Details (required section) Describe your product or service by providing an overview in this

Offering Details ithin

Offering Type Offering Title Step 4: Input Offering Title

Offering Description Offering Selling Proposition

Offering URL Offering Demo URL

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Example: Create an Offering Walkthrough Qj

|
WV,
~ ?/
- ~
SEES

Walkthrough Complete

Thanks for taking the time to learn how to create an
offering and get the most out of your partner experience!
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Partner Central experience updates O

o
=

[ —
March 31t 2023
Sunset legacy
Stage 3 -7 O
(Feb 2nd 2023)- "
/O Partners in “Differentiated”
Stage 2 JPtae stage on Paths
(Jan 19t 2023) - -~
) O Partners in “Validated" stage
Stage 1 Pt on Paths
(Jan 5th 2023) -~
O Partners in “Confirmed”
Beta launch o stage or lower on Paths
(Dec 5t 2022) .-

-~
-~

Limited set of partners
(invite-only)

aws
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Scale and automation 9
O

<

AWS Partner CRM Connector: Low-code connectors for Partner CRM to
AWS integrations to scale co-marketing and co-selling

Improved performance Ongoing improvements to bulk
for faster response time operations such as opportunity
submissions on AWS Partner Central

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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AWS Partner CRM Connector

aws
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Integrate your CRM with AWS Partner Central

New feature release will have Salesforce connectors, that make this
integration possible in weeks [in Beta with limited set of Partners]

Get your sales teams to directly interact with AWS through this
integration without the manual heavy lifting of data transfers

Secure offering trusted by tens of partners

mazon Web Services, Inc. or its affiliates. All rights reserved.
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Partners benefitting from the integration #

“The ACE CRM integration has been a strategic initiative enabling OutSystems to
programmatically share over 1,200 opportunities this year with AWS, forming the
foundation of our GTM efforts and achieving over a 60 percent co-sell win rate.”

Jorgen Simon
Global Technology Alliances Manager, OutSystems

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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WS partner Central

Hame Legrn Basild Markst el Programs Funding Resouriei Charnel

CRM Integration

Onboarding Request

Resgurces Bashc Information

Basic Information
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TNZ  partrer Centrel £ resea Smowt - iy -

Morme Lenrm ais Moceer Sall Programs Fending Arsources Chanaet

Details

@ Aoext Step

UAT Submissicn

Bavic informmation

1AM Policy
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:¢  AWSCRM Connector  GuidedSetup Mappings  Schedules Synclogs v  Reports

Guided Setup

Application Setup Steps
> Step 1: Enter authentication details to setup the APN connection
» Step 2: System Configuration Settings
~ Step 3: Test Configuration

1. Once Named Credentials are setup, click test to very your endpoint is authenticating correctly.

Map Lead/Opportunities

Map APN fields to Salesforce fields

Schedule

After mapping all the required fields, click sta chedule the mapping to run.
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'S CRM Connector G > i Schedul Reports

Mappings

Opportunity Map Opportunity

Lead

Salesforce Flelds Enablo APN Updates g

&
Country X (v @) Edit Values

Partner Pr
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New capabilities

aws
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Partner support for case
reporting and tracking

New resources for
simplified content discovery

© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

New analytics for data insights

New voice of partner feedback service
to improve our ability to understand and
better your experience



e : e Ok
Data-driven partnership through analytics *

« Dashboards on AWS display revenue contributions and pipeline information

* Run your MBR and QBRs more efficiently : Drill-down capabilities to
understand partnership outcomes by time, geos, segments, industries, and
many more

 In Beta with a limited set of Partners
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Analytics dashboards to
understand partnership

Partner Analytics Q Feedback Support ¥ English ¥ Profile ¥

LI5S B0 Ak e e L S HETIES R REES Home Learn Build Market Sell Programs Funding Resources Channel Analytics

Partner Analytics .
Partner Analytics

At a glance APN Customer Engagements Investments
At a glance Revenue N « r I Investments

Total Revenue Revenue Streams Influenced Revenue Streams

Total Opportunities (AO & PO) AWS Originated Opportu

$105M $36M $568M $342M $10 $125M 4,939 329 $168M

Chart 1: Line

Chart 1: M

020 o 1 Jun 202 Dec 202 Mar2022  Jun2022

Chart 2

Chart 2: Ba n Ceo Chart 3: Donut Ch
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Are you interested in onboarding earlier?

Early Bird program

Reach out to your PDM for inclusion in Beta

Starting Jan 5, 2023, Partners can self-opt to onboard onto
the new experience from within AWS Partner Central
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Thank you!

Abhisheikh Lahoti

Lahotia@amazon.com

[waeres] Please complete the session
T8

survey in the mobile app
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