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My personal journey in the training industry

NOTHING WILL COME OF NOTHING - KING LEAR BY WILLIAM SHAKESPEARE

20 Years of industry experience

' o————o Global digital economy

Adopt new technology

Migration to cloud

o—= Speed of digital transformation
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Traditional vs.

Teacher -centered
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Certification-
focused

modern learning
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Immersive learning
experience

Theoretical

Cripples creative &
critical thinking

Multiway
collaboration
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Blended learning

®
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Hypothetical
thinking

Real-time
interaction

Staggered
working hours



The methodology

“There are two goals in the experiential
learning process. One is to learn the
specifics of a particular subject, and the
other is to learn about one’s own

learning process.”

David A. Kolb, Psychologist &
Educational Theorist

© Inside Out
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The challenges .. == ...

readiness strategies

Competency Adopt new
mismatch processes
Lack of Training in
cloud multiple
talents languages
Certification
vs. real
world
experience
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Experiential learning

A LEARNER’'S JOURNEY FROM ENROLLMENT TO CERTIFICATION AND PROJECT-READINESS

8 - Cloud labs + assessments 6 - Cloud labs
,\ Project-based, hands-on lab experiences prior to Experiential learning
%ﬂk project assignment and final assessment project-based, hands-on lab

O\
o ~
5 - Certification bootcamps (g O
Job readiness assessment Certification exam mock test scores >70%
£\ O\
<& &
8§8 3 -ILT/VILT oy ) 4 - Certification bootcamps
Hands-on learning & readiness Post-training assessment & mock exams
2 — eLearning + lab experience 1 - Assessment through LMS
Challenge labs based on e-learning & assessment Enrol learners, define learning path &
prior to ILT/VILT prerequisite e-learning
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Our customer profile

» Fortune 500 company

» Leading global provider
of audit and assurance,
financial advisory & tax

» Over 345,000 employees
worldwide

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

N1

The challenge: new generation learners require flexibility & accessibility
Learning must be consistent, personalized and adapted to the new learning
style of learners

The solution: customized and automated learning process

1. Flexible certification includes prerequisite e-learning courses & role-
based training plans

2. Periodic assessments, quizzes, capsule learning, & personalized
reinforcement sessions

3. Course & user management, learning path, reports, dashboard, fully
secured and customized

The benefits: an efficient system

Offers an efficient tool for monitoring, tracking, and reporting. Enables quick
turnaround to access in-depth reports, real-time performance dashboards,
scorecards to track and monitor learning and skill levels



Success factor — Key takeaways

A NEW GENERATION OF LEARNERS BECOMES PROJECT-READY

&

Customized cloud hands-on lab
environment with role-based
access. Cloud certified new
learners working on projects in
various locations
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Designed an experiential learning
training program with continuous
monitoring of learners, posting
scenario-based questions with
regular tests, and evaluations
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¢ TRAINOCATE

Advocate | Educate | Innovate

WWW.TRAINOCATE-HOLDINGS.COM
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TRAINOCATE

Advocate | Educate | Innovate

2022 Global Training Partner
of the Year Award
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Thank you!

#gettrainocated

Gilbert Cheo

Head - Regional Business Development (Cloud)
Trainocate Group
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Please complete the session
survey in the mobile app




