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Customer demand for next generation AWS MSPs
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What are next generation managed services?

“I need help migrating, running, and optimizing my AWS workloads”
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Managed services are rapidly evolving

Traditional MSP Next-generation MSP

Run and operate focus Design, architect, automate, operate
Hardware-based solutions Cloud and software-based solutions

Centralized operations Distributed operations and resources
IT service level agreements (SLAS) Solution and application-based SLAs

Complex, manual change management DevOps, continuous integration and continuous
Static monitoring with fixed thresholds ;Iellvery (CI/CD), self-healing solutions,

infrastructure as code
LA < (e Dynamic monitoring, anomaly detection, ML
Outsourced vendor : N : :
Security by design is continuous compliance

Trusted advisor and Partner
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What customers need from their MSP

88

Today MIn 2 years

Cloud cost optimization
Custom app development/integration

Ongoing cloud instance optimization

Modernizing/optimizing legacy apps for cloud

o deployment
87 /O Ongoing cloud workload management
outsource

Development of a business case to move to cloud
Workload placement assessment

Specific workload migration

Deploying a hybrid cloud strategy/roadmap

Creation of industry-specific solutions
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Modernize your MSP_practice
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Full stack paye Automation &
standardization

Sales Consulting -> full
compensation lifecycle support
model

Organizational

MSP flywheel ,
transformation




Evolution of an MSP Partner
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Profitability
Value to customers

Infrastructure Infrastructure Platform Full stack Full stack
services services services

Profitability
Value to customers
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A typical MSP organization structure
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Become an AWS Next Generation MSP

aWws Join the AWS Partner Network to begin
~—7]  accessing program resources

Evaluate your practice against VCL v5.0 and
establish a plan to close any gaps

—
—
—
—

Become a validated AWS MSP and take
advantage of program benefits that help
grow your practice
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Q&A .
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Thank

email: aws-msp@amazon.com
LinkedIn: Scale with AWS Partners

https://www.linkedin.com/showcas
e/scale-with-aws-partners/

web: AWS MSP Program

https://aws.amazon.com/partners/
programs/msp/

Twitter: @AWS_Partners
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https://www.linkedin.com/showcase/scale-with-aws-partners/
https://aws.amazon.com/partners/programs/msp/

Resources

Visit the AWS MSP Program page
Review the AWS MSP Program FAQ

Bookmark and subscribe: AWS MSP
Program resources folder

Subscribe: AWS MSP Monthly
Newsletter

AWS MSP Partner Program Blogs

« Former re:Invent talk: Delivering
Customer Value through Managed
Services
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Bookmark AWS MSP Program blogs:

« Read AWS MSP Partner Program
Validation Checklist — Version 5.0

« Download AWS MSP Partner
Program Validation Checklist 5.0-
Self-Scoring Checklist

« Read AWS Partners Success Stories
« Find AWS MSP Partners

« Review Forrester's Business Case for
Next-Generation AWS Managed
Service Providers



https://aws.amazon.com/partners/managed-service/
https://partnercentral.awspartner.com/sfc/#version?selectedDocumentId=0690h000005bFrg
https://partnercentral.awspartner.com/sfc/#workspaceView?selectedWorkspaceId=058E00000001DFu
https://go.awspartner.com/aws-msp-newsletter
https://aws.amazon.com/blogs/apn/tag/aws-msp-partner-program/
https://www.youtube.com/watch?v=PWQYMJjJu_o
https://partnercentral.awspartner.com/sfc/#version?selectedDocumentId=0698a00000FInq6
https://partnercentral.awspartner.com/sfc/#version/0698a00000FInmn?retURL=https%3A%2F%2Fpartnercentral.awspartner.com%2Fsfc%2F
https://aws.amazon.com/partners/success/?partner-case-studies-cards.sort-by=item.additionalFields.sortDate&partner-case-studies-cards.sort-order=desc&awsf.partner-case-studies-filters-locations=*all&awsf.partner-case-studies-filter-industry=*all&awsf.partner-case-studies-filter-use-case=*all&awsf.partner-case-studies-filter-partner-type=*all
https://aws.amazon.com/partners/apn-journal/msp-spotlight/
https://aws.amazon.com/blogs/apn/the-business-case-for-next-generation-aws-managed-service-providers-msps/

