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Agenda

Building a migration and modernization practice — Challenges
Migration and modernization — Journey

How AWS can help you ?
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Key challenges - Migration and modernization

Complexity — Resource planning, process management, technology
Customer’s migration — Modernization journey

Success criteria — Business drivers, scope, expected outcome

Project structure — Delivery timeline
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Vendor ® Partner ® Advisor journey
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Operating model building blocks

Architecture, platform, operation, security

Agile, automation, transformation, governance

CO=—=C
@ % Skill, role, responsibility, DE&I
-
P Customer, product, service, strategy, growth
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Well-Architected Framework

Cloud Center of Excellence (CCOE)

Migration readiness assessment (MRA)

Cloud Adoption Framework (CAF)



How AWS can help you?
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AWS Migration Acceleration Program (MAP)
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AWS tools for migration and modernization

Application mobility Data mobility

Discovery, planning, and
recommendation

Application monitoring

and orchestration
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Proven migration customer journey

Mobilize Migrate & modernize

Migration Evaluator
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Create case for change Mobilization through experiences Accelerate migration at scale
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AWS MAP funding accelerates deal velocity
and conversion

i
Funding to offset Co-investment with the Funding to offset the
the cost of an customer for an AWS Partner's AWS Partner’s
AWS Partner- professional services to drive professional services
delivered readiness, planning, and cost or AWS
business case migration experience Promotional Credits

Partner eligibility - AWS Migration Competency Partners or AWS Partners with relevant use case or workload
competencies or AWS Service Delivery designations
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Customers that use MAP realize higher benefits
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39.3%
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« Based on 2019 AWS value Benchmarking Research — a double-blind study conducted by independent third party market research firm (Omnicom Group)
« 1000+ US AWS customers with 1 year plus on AWS after migration and respondents are IT Leaders and application/LOB owners.
« Sample size — 1036 customers without MAP | 32 customers with MAP
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“The consolidation of

“We've used the MAP multiple funding programs
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streamlines and simplifies “MAP h : funding program bar none.
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Next steps

Learn more

AWS Migration
Acceleration Program

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

N7

Build your migration
and modernization
practice

%@

Engage your partner
development manager to

become a Migration
Competency Partner

Drive new
opportunities

O

Leverage the AWS Customer
Engagements (ACE) program

and co-sell with
AWS


https://aws.amazon.com/migration-acceleration-program/
https://aws.amazon.com/partners/programs/competencies/
https://aws.amazon.com/partners/programs/ace/

Thank you!

Raj Rajendran Nic O'Brien
rajndran@amazon.com niobrien@amazon.co.uk
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Please complete the session
survey in the mobile app




