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Jeremy Chaplin
Senior Cloud Architect & Strategic Lead, Flexera

Specializing in cloud financial management and solution 
architecture, Jeremy brings a wide range of experience 
and technical knowledge from across the IT industry

His focus is on accelerating the time to value for 
customers and enabling them to deliver on their digital 
transformation strategies
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FinOps lifecycle

• Cost visibility (all clouds)
• Currency conversion
• Chargeback/showback
• Allocation of costs to relevant 

dimensions (including shared)
• Benchmarking (holistic, per team)
• Budgeting, forecasting, and 

anomaly detection

• Define and implement processes 
to achieve the optimization goals

• Establish appropriate 
metrics/KPIs

• Continuous evaluation and 
measurement

• Automation and integration
• Unit economics

Cloud cost = usage* rate

Reduce the amount you use
• Rightsizing (VM, DB, PaaS, storage )
• Lights on/off policies
• Zombie infrastructure
• Unused or unattached volumes
• Unused public IP addresses

Reduce the price you pay
• Enterprise discounts
• Committed use discounts (RIs/spot)
• Storage tiers
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About Flexera
Flexera delivers SaaS-based IT management solutions 

that enable enterprises to accelerate digital 

transformation and multiply the value of their technology 

investments. We help organizations inform their IT with 

unparalleled visibility into complex hybrid ecosystems. 

And we help them transform their IT with tools that 

deliver the actionable intelligence to effectively manage, 

govern, and optimize their hybrid IT estate.

More than 50,000 customers subscribe to our technology 

value optimization solutions, delivered by 1,300+ 

passionate team members worldwide. To learn more, 

visit flexera.com
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Thank you!

Please complete the session survey 
in the mobile app


