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The history of shift left
Where it went wrong

How to empower our best
employees going forward



Involve testing teams earlier in the
SDLC process and think about
testing at all stages of the process



| Am Devloper
@iamdevloper

"full-stack" now means you can:

Shift left became overused

Now referenced in all technology build front-ends
write back-ends

handle devops

start a podcast

curate a newsletter

crack an egg with one hand
animate a Pixar movie

dunk

disciplines such as security,
deployment, DevOps, FinOps, etc.

10:53 - 05/06/2019 - Twitter Web App
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The current state of SDLC

Visibility, dashboards, and reporting

End-to-end governance

Integration Deliver changes Manage impact
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Environment variables and

pipeline management Secrets, auditing, and compliance



We shifted the workload, not the information

in

To the developers in my network: How much time in a
workday do you actually spend writing code?

7-8 hours 7%
4-6 hours 12%
3-4 hours 29%
| Less than 3 hours 51% |

556 votes




The current state of SDLC

Visibility, dashboards, and reporting
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Shifting information left
enables teams to deliver
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@ harness

Follow us on Contact us on:

, /BigGuyBigData

_ www.harness.io
/harnessio

* /nickdurkin

/harnessinc



Thank you!

[waeres] Please complete the session
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survey in the mobile app
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