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Establishing a platform engineering mindset
Building a cloud onboarding COE
Introducing refactor readiness

Measuring your cloud onboarding COE
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Establishing a platform
engineering mindset
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The move to platform engineering
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The software supply chain
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The software supply chain
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Building a cloud
onboarding COE
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Landing Zone project templates

E AWS Cloud

Managed Landing Zone

Management
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() Subgroups and projects  Shared projects  Archived projects
G It La b g ro u p St ru Ct u re | investment banking & Owner
M  mobile banking & Owner
personal banking & Owner Qo &1
templates & Owner Qo 81

« Root secure landing zone
A  android & Owner Q2 &1

«  Provisioning templates
ansible & Owner Q2 81

- Configuration templates

R rhel 8 base & 7 minutes ago

« Application templates U ubuntu20.04 base Its @ 6 minutes ago

aws @ Owner Qe 81

A account management & 4 minutes ago
ec2 ® 11 minutes ago
ecs & 10 minutes ago
eks & 10 minutes ago
lambda & 11 minutes ago

policy management & 3 minutes ago

ios @ Owner e 0 ED 1 &1

. J java @ oOwner Se0 1 881
*Example project shown

landing zone & 30 minutes ago
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Planning best practices

V@@ = Q 0 0@ NO- CEd ¢ -
honeydue aws ec2 Issues

« Project template issues are copied to new projects

C W &

« Use common labels for automation

-0
ot

« Use scoped labels to show advanced issue statuses

9 |

« Use boards to show issue progression

(7]

- Integrate with existing Jira projects for ITSM
Use issues to collaborate on ideas, solve problems, and plan

work

a
@

« Use CSV templates to create standard ITSM issues

Learn more about issues.

m mport iastes v

Import CSV

F i

& < O

Import from Jira
Using Jira forwouswaonarygs
Enable the Jira integration to view your Jira issues in GitLab.
This feature requires a Premium plan.

Email a new issue to this project

*Example project shown
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Branchin g strate g ies

infra/update-sec... ec2/ |+ v History Find file Web IDE v

Q0 @ e

Switch branch/tag )
Verified a26a3dd6

o0
ot

Branches

- Branching strategies are required to |
fU I.fi“_ Change management tracking v infra/update-security-group

9

Last update

]

5 minutes ago

main 50 minutes ago

® b

production

£ KREAUME.MQ

£

« Using branching strategies allows
automation to know when changes ec2
are specific to modify infrastructure

& < O

Getting started

To make it easy for you to get started with GitLab, here's a list of recommended next steps.

Already a pro? Just edit this README.md and make it your own. Want to make it easy? Use the template at the
bottom!

Add youir files

Create or upload files
Add files using the command line or push an existing Git repository with the following command:

cd existing_repo

git remote add origin https://gitlab.com/honeydue/reinvent/templates/aws/ec2.git
git branch -M main

git push -uf origin main

*Example project shown

Integrate with your tools
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Git merge multiple repositories

:> git clone https://gitlab.com/honeydue/reinvent/mobile-banking/spring-boot-
api.git
:> git clone https://gitlab.com/honeydue/reinvent/templates/aws/ec2.git

:> cd spring-boot-api

main:git > git remote add ec2 ../ec2

maln:git > git fetch ec2 -tags

main:git > git merge --allow-unrelated-histories ec2/main
main:git > git remote remove ec2
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https://gitlab.com/honeydue/reinvent/mobile-banking/spring-boot-api.git
https://gitlab.com/honeydue/reinvent/templates/aws/ec2.git

Introducing refactor
readiness

aWS, © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved



Digital transformation

 Project-driven > task-based

- versus -
 Product-driven > value-based
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Refactor readiness
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Measuring your cloud
onboarding COE
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Case study

VALUE STREAM: BUILDING A SECURE ON-RAMP TO THE PUBLIC CLOUD

E AWS Cloud

DevTest Application

Service 1

Service 2

Service 3

Virtual machine

—

& GitLab
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ile banking > Security Dashboard

. . oreydie:s: [3) % abillebankin
B u l ld I n g a Se C u re . Security Dashboard
O n - ra m p Vulnerabilities over time Project security status

September 11th to today Projects are graded based on the highest severity
vulnerability present
30 Days 60 Days

Using built-in functionality in GitLab, . > F 0projcts
security teams can enforce industry . >
best practices from infrastructure to o
application vulnerabilities using

compliance policies

0,
Low O > A 0 projects
e

D O projects

® High +0% > C 0 projects
S

*Example project shown
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Create value stream

Custom value

‘ Secure On-Ramp to the Public Cloud

stream measurement G et

Stage 1

| MTTR

Using project templates while

Merge request first deployed to production v -
Q_ Search

aggregating data to groups and
sub-groups allows teams to measure :

p rOd u Ct 0 utco m es Ove r ti m e Cancel Add another stage ‘ Create value stream

*Example project shown
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Executive dashboards

Using customer value stream analytics,
you can monitor the status of projects
over time to evaluate applications and
grow high-performing teams

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
S

*Example project shown
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®

® GitLab.org ¥ GitLab

Value Stream Analytics

Value Stream Analytics

v | Filter results
From )
2022-09-12
To
2022-10-1
30 days selected @)

Key metrics

Lead Time

Ongdays

DORA metrics

Deployment Frequency

3-5/day
Change Failure Rate

(029

Issues

Last event

Duration

Issues

Code 5m Test 1h

Cycle Time

7.1 days

Review 1d Staging 1h

Review
Stage time (median) 1d

New Issu¢ Items in stage 1,000+ items

3581

Deploys

105

Start Merge request created

Stop Merge request merged

Time to Restore Service

550days

Lead Time for Changes

0.8days

Investigate improving performance of group/project relations
export
#376430 - Created 6 days ago by George Koltsov

8 minutes ago

5 days

POC for the shared Commit workflow component which could be
re-used everywhere we need this workflow

#377500 - Created 9 minutes ago by Denys Mishunov




Thank you!

[waeres] Please complete the session
'8

survey in the mobile app
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