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FinOps from theory . . .

FinOps is . . .

. . . evolving

. . . a cloud financial management 
discipline and cultural practice

. . . an enabler for organizations to 
get maximum business value by 
helping teams to collaborate on 
data-driven spending decisions

Source: FinOps Foundation
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FinOps from theory . . . to practice

Challenges adopting FinOps

• Ownership and accountability

• Shared view of information

• Consistent approach and 

implementation

• Continuous maintenance

• Added overhead

FinOps is . . .

. . . evolving

. . . a cloud financial management 
discipline and cultural practice

. . . an enabler for organizations to 
get maximum business value by 
helping teams to collaborate on 
data-driven spending decisions

Source: FinOps Foundation
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What does it mean to operationalize FinOps?

Embedding cost consciousness and 
cost management into day-to-day 
activities and processes across teams
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What’s needed to operationalize FinOps?

1 2 3

Culture and 

mentality

Inclusion in day-

to-day processes

Consistency and 

governance

4

Visibility and 

transparency
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Supporting FinOps adoption

Inform

Optimize

Operate

• Granular visibility and analytics across clouds, resources and stakeholders

• Transparency and single source of truth to align business, operations, and DevOps teams

• Continuous, real-time assessment and optimization of infrastructure and applications

• Streamlined processes and policy-driven workflows with exception handling

• Automation with governance of standard processes aligned to business needs

• Cost-conscious resource provisioning and utilization 

• Just-in-time scaling to deliver on SLAs
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Important considerations in using AWS 
commitments 

• Forecasting resource usage

• Balancing flexibility vs. savings

• Maximizing coverage

• Continuous optimization
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Today’s leading tool for FinOps with AWS 
savings instruments

This Photo by Unknown Author is licensed under CC BY-SA

But can we 

do better?

http://superuser.com/questions/405555/how-can-i-group-by-and-sum-a-column-in-excel
https://creativecommons.org/licenses/by-sa/3.0/
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Optimization

Supporting operationalization of FinOps: 
Spot by NetApp portfolio

Get deep visibility of cloud spend and resources to 

drive and align business and cloud strategy for the 

organization

Easily analyze and allocate cloud consumption by 

business unit, projects, teams, and services

Govern spend and uptime SLAs based on 

customizable policies

Prioritize insights and get recommendations to 

pursue most critical cost, security, and resource 

improvement opportunities

Auto-scale infrastructure for workloads and 

containers to lower the complexity, risk and cost 

of managing them on your own

Remediate identified utilization inefficiencies and 

security risks through automated actions

Visibility Governance

Automation

Optimize cloud purchasing with operational 

efficiencies through intelligent strategies to save 

up to 70% on cloud costs

Operate a resource portfolio at optimal efficiency 

and performance through intelligent traffic 

routing, rightsizing, and bin packing
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Multi-cloud environment

AWS 82%

Cloud B 16%

Cloud C 2%

40,000 VMs

80 PB Amazon S3

1 FinOps
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Savings Plans 80% coverage target
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Savings Plans adoption

D
ie

te
r 

s
ta

rt
e
d

to
 w

o
rk

 h
e

re



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

ECO adoption

Started using ECO 

for Amazon EC2

Started using ECO for 

not Amazon EC2
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Cloud spend reduction over last 12 months

ECO net 10%

Savings Plans 14%
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Thank you!

Please complete the session 
survey in the mobile app

For more information:

FinOps Foundation: finops.org

Spot by NetApp: https://spot.io

https://spot.io/

