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Vodafone’s mission

To deliver customer value 

at sustainable speed

with a world-class 

technology team
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Transforming Vodafone’s architecture
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Transforming Vodafone’s architecture
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From a team of 8 to

a global talent pool 

of 800+

From set waterfall 

deliveries to

leveraging SAFe 

practices

From a delivery focus to

innovation and 

experimentation

From control to

empowerment and 

psychological safety

Focusing on culture and people change
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What this means in practice . . . old world
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New world
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Where next
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How are AWS and Accenture contributing to 
Vodafone’s culture shift? 
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How are the AWS training initiatives helping 
Vodafone upskill the workforce?



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

C2 

General

What are the AWS technologies that most 
contribute to the journey to TaaS?
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Thank you!

Please complete the session 
survey in the mobile app


