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Verizon Connect past, present, and future
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Migration into AWS Platform optimization Platform modernization
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State of the Nation (2015 Edition)
DEPLOY 94 55% 4

Deploys/Qtr. Success Rate Value Release/Yr.

oo 100 30m 1

Commits/Day Avg. Build Time Int. Test(s)/Day*

Microsoft Windows Microsoft
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State of the Nation (2015 Edition)
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Challenges (2015 Edition)

Speed to Code
Market Quality

Technology Configuration
Adoption Management
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Migrating into the cloud
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The Catalyst
N Outcome

o Monolith to & Hardware Commitments
Microservices Stop building our own
infrastructure!

% Caching & Eventing ¢ ? Upskilling & Visibility

L['r'j L['@r'j % Config Consistency
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° 20169 2016

The Experiment
God oucome
New device gateway

= New deviceingress o Missing services
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Q 2016 ° 2017
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The Standards
Goal |

= Patterns & Practices

il

Managed Services

@ Piecemeal Migration
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Challenges Outcome

of Broadcasts Removal New CI/CD Pipeline

& Automated Pipelines
L [Optional]
%% Elasticity

Stack 3

Account Configuration
1AM, AWS CloudTrail
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The First Product - Video
Goal | Outcome

= Cloud-Native Product of  Reveal Integration

Fastest-Growing

Product
(;:% Introduce Al B Service Governance
B Cost Efficient %% Service Limits

@ Training & Monitoring
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o 2019 o 2020
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The Turning Point!
(Goal [l Challenges Outcome

=5 Piecemeal Migration : Lift & Rehost!
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Allin!
I

= Migrate everything!
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Outcome |
o Coordinating ~600 staff Q1-EU Platform
B Assetinventory Q4 -US Platform

(& Customer interruption

& Data synchronization
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Whatittook...

>50k >10k 3701B

Automated tests executed Application deployments Datatransferred

3.8« 760 470

Amazon EC2 instances created Databases migrated Physical servers removed
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Modernization journey
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What'’s the approach?
| Re-host ) Re-architect

Self Managed

[72]
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= Apps running . _ Managed
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L2 E%, on Amazon Microservices oA

s EC2
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% DB runningon Database on Purpose built
2 L EC2 Amazon RDS Data stores
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3 Custom Connectivity Platform

° flrmware
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Journeysofar...

CELERE
1.7prB

B & @ -

168 581B

Provisioned Amazon EBS storage Data migrated to Amazon RDS Data migrated to Amazon Redshift
EC2 instances running Amazon ECS clusters Lambda functions
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How it has transformed
Verizon Connect
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Product deployments
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Workforce Benefits
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Customer Benefits

Reveal Video Reveal Field
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Setup for Success
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Thank you!

@_ﬁﬁi)é Please complete the session
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