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— Meet Neel

Neel Patel
Head of Al & Platform, Product Marketing
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Al is promising to revolutionize work

1 Unleashing developer productivity with generative Al, McKinsey
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https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/unleashing-developer-productivity-with-generative-ai?cid=other-eml-shl-mip-mck&hlkid=5fd8cc010d8c4c35ba6ff8ab37162d43&hctky=12147893&hdpid=acd6377b-6e37-4d6d-8bf2-21fe1c2d5165

Quality work data
matters ©
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What are the blockers on

+» Marketing Campaign !

to meet our deadline?

Help humanity thrive
by enabling the world's
teams to work together
effortlessly.

Generating analysis...
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Focus is shifting to company-wide productivity

Goal
a8

g Strategic plan

I\

Ops Marketing IT

Company-wide productivity

30%

Increase in on-time delivery of projects
B GENESYS

75%
Decrease in production time for campaigns

) SONY MUSIC
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The way we
work is broken

Prep for

“Ompany 4|
Hands

- : 3 " openlane.com> 6:08 AM (19 minutes ago)
3 days/week d

B —alendar Fall Productlaunch % = &
File Edit View Insert Format Data Tools Extensions Help

wasted on busy work’ % Starred
© Snoozed I_ Create Q © ¢ & § 100% -~ $ % 0 090 123 Dpefaul.. ~
> Sent 7 .
B Drafts 1 June 2020 < A B
g More 5 M T w T F 1 Task Description
,  Market Research Conduct comprehensive market research to identify target
aa 2 2 s ° audience and market needs.
Q 4 7 8 g 1w 1 12 3 Product Specification Finalize the product specifications including features,
dimensions, and materials.
Mo ore w11 Budget Approval Secure final budget approval from the finance department fg
21 23 3z 24 25 Ned the product launch.
5  Vendor Selection Choose vendors for manufacturing, shipping, and other
28 29 30 1 2 3 logistical needs.
7 Marketing Plan Develop a comprehensive marketing plan including digitare
Search for people traditional channels.
No recent chats s  Production Start the production phase based on the finalized product 10/15/20:
Start a new one specifications.
My calendars 9 Quality Assurance Conduct quality assurance tests on the first batch of the 10/20/2023
product.
Inventory Stocking Ensure that sufficient inventory is stocked and ready for 10/25/2023
10
2 Q4 Other calendars + distribution.
Training Train customer service and sales teams on the new product 10/30/2023

. ) ) 1
D Holidays in United State; features and benefits.

*Anatomy of Work Global Index, 2023
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The culprit: Your teams and tools are disconnected

IT PRODUCT/R&D MARKETING OPERATIONS SALES

L
Where are

. . ++

When is it due? 1 +++:rjr the assets?

+ Is this for brand

or pipeline?

okta What are a

the targets?

&>

salesforce

Can the operations
team support?

«»asana
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The black box problem

“How generative models could

g0 wrong
TTTTTTTTTTTTTTTTTTTTTTTT “Beware the rise of the

black box algonthm
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The black box problem




The black box problem

How do | unpack these assumptions?

Are these good recommendations?



The black box problem

How do | unpack these assumptions?

Are these good recommendations?

How do | trust this will help our teams make good decisions?



The Asana Enterprise Work

Management Platform

Projects .
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4+ Al % Automation

00 i
o+ Integrations

opbP Reporting

Comms

g1y 6,183 members

©

<P, Resource Management

[5 Security

33 Workflows

Teams




The Asana Enterprise Work

Management Platform

Projects .
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€ Drive clarity and accountability

Connect teams’ work to company-wide goals

€ Maximize impact

Automate work to drive efficiency

€ Scale with confidence

Support 200K + users with enterprise security

2 days/week back

increased productivity’

o

T Filter & Copy link

E Phoenix, Inc.

Company goals

Increase profits by 20% oY 6.5% Atrisk 55%

My Tasks
w 2 sub-goals FY24 g

Most important

T e e o Generate $10M from new product launch 205
Bromse tasks @ 2/ - Marketing At risk ﬂ

‘You can also work on... =

LS

s | Dt Reduce costs by 10% 43%
Finance At risk a




THE WORK INNOVATION Las

BY ... asana

36% 52% 929%

i Ex

Using Al as part of Believe Al will have a Have some concern
their day-to-day job positive impact on that people will use Al
at least weekly their work unethically

21



Our five guiding principles for human-centered Al

An ethical approach to Al that empowers teams to work together more effectively and efficiently

2 o > 0 s
o o o o o
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Y34 % Asana Intelligence

Al has joined the team, powered by the Work Graph®

Drive clarity

Maximize impact Scale with confidence

B opect srowi Toam
i
8

B Company Goals +

Project Alpha Launch

At risk ‘o‘ W
% Generated by Al =

m] BrandCampaion QDL D

v Planning %

<> Seript copy

% Generated by Al
2 |s this project on track?

Status Update: Project Alpha Launch
We identified the following blockers:
‘4 There are 3 milestones that are
7
4 Generated by Al

overdue putting the project at risk.

« 5 bugs preventing us from shipping our Beta
a Customer Success team is understaffed,

« 7 open questions around the user experience
consider reallocating resources to hit your goal.

Al that improves and optimizes over time

» Asana



C Our Vision )

Navigation Systems for Organizations

Intelligent Co-Pilot

a Company Goals +

Project Alpha Launch

At risk se‘ 3

4 Generated by Al
Status Update: Project Alpha Launch
We identified the following blockers:

« 5 bugs preventing us from shipping our Beta
« 7 open questions around the user experience

Helps you create, prioritize, and accomplish
work with the context you need

» Asana

Collaboration Radar

Section Section
Intake Production
When tasks are moved to this section, When tasks a
do this automatically: do this autom
+ + X
5, Assign to Kat Mooney 3 4% Send m
(O Comment “Hey Kat! Reminder to..." £ Add9c
+ More actions... + More ac

Aligns the work of disparate teams,
optimizing workflows and resource utilization

Air Traffic Control

Accelerates an enterprise’s progress toward
top-level goals, even as changes occur
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Connect teams and tools with Asana + AWS AppFabric to unveil

Al-powered insights that drive greater productivity

4+ * Get an Al-powered snapshot of your
* work and important updates

4+ Gettimely insights across
<4 connected tools in one place

$ Understand how to move work forward
with recommended next steps

s asana

8 Cammunications

;;;;;

o s 44 Important updates across apps

Acme has pricing concerns and may churn AB 2D @.

Early morning conversations amongst Anant, Chelsea, and Tamar in slack and over
Gmail, as well as the Zoom meeting transcription indicate that your customer Acme
has concerns about the new pricing program that may prevent their contract
renewal next month.

4+ Create task M Email Federico Torreti

New pricing program revisions require feedback

Anant updated the Pricing Proposal Google Doc late last night, and has
ked vou and Chelsea for feedback bv end of dav. A task has been assianed to vo

Show more

25



Three key takeaways for builders leveraging Al

Effective Al requires the Al that puts humans at Focus on Al that drives
right data model to deliver the center of work will outcomes for your business
true productivity gains. help organizations achieve VS. more outputs.

their goals.

asana 26



It's time for
Q&A
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Learn more about our
approach to Al

See Asana in action
at our booth!

Booth # 188 Visit asana.com/ai

e ASANC


http://asana.com/ai

I ' [wrreree] Please complete
hank you. jf@ survey in the m

Neel Patel
8 linkedin.com/in/neelptl
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