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Startup CTO Night with Amazon CTO in July 2014
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Startup CTO Night with Amazon CTO in July 2014
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& Translate from Japanese
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Startup CTO Night with Amazon CTO

Werner Vogels (CkBD 2L E1—

Startup CTO M BEfH — EXDHEAMMEAIIEC DLV TEER(55)
Tech Presentation: Startup CTO - 5 min

FERXASICH LT Werner D SEAMTINE R CERI & O X> ~N553)
Tech Discussion: Werner & Startup CTO — 5min
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Startup CTO Night with Amazon CTO

Werner Vogels (CkB3 2L E1—

Startup #CTONight with Amazon CTO & (&
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= For All Engineers. Let’s learn CTO things from Startup
CTOs & Amazon CTO!
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Are you ready for #CTONight ?
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Let’s get started!!
Startup CTO Night

with Amazon CTO - Werner Vogels

CHIKAKU CTO AXELSPACE CDO REPRO CTO
Kenta Kuwata Naoki Miyashita Tomohiro Hashidate

Amazon Web Services, Inc. or its Affiliates. All rights reserved. ﬁ webservices



CHIKAKU CTO - Kenta Kuwata
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Company & Service

G I ' L X 4 .
» Chikaku inc ,,chlkoku
Founded in 2014 by Kenji Kajiwara

» £ F v >&J)L Mago Channel e

https://www.mago-ch.com/ =i |

Mago-channel makes your grandparents’ TV ™ - :
have their own channel to watch their
grandkids. ]
Just to take photos or videos then upload on g
smartphones, parents can share kids' |
memories with grandparents easily and
instantly. The big screen can make them feel
like being together so they can enjoy smiles of
grandchildren living far away.




Architecture
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Technology |, | | | | m
| UseruseAPls | | SbUseAPIs | | EC site || Subscription || Shipping Managiment
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| UseruseAPls | | suseAPls | | EC site | Subscription || shipping Managiment m
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Link these datas
- Purchase

- User Account
- ShippingOpps
- Subscription

k AWS Cloud y




Technology | | | | | m
User use APIs Stb Use APIs EC site Subscription | Shipping Managiment

Movie Transcoder Felzl
Make movies optimized for TV

k AWS Cloud y




Repro CTO — Tomohiro Hashidate
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Repro

Analytics & Marketing as a service
For mobile application (10s, android)
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Target Dropped-off Users from Analytics

(funnel chart, retention rate matrix, etc)




Create a Custom Message for Target Users
(Push Messaging, or Messaging in application)

495

Friday, July 10

& My shopping App now
The products you viewed yesterday are at 15% off.
ONE DAY ONLY
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Our Architectures
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Interactive Query

Store log data

Scheduled Batch [Calculation

Main Architecture

Rails App Container Cluster
on ECS

¢
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LogWorker Container Cluster
on ECS

I
|

EMR Cluster
R

Fluentd Container Cluster
on ECS

\

To Other Service

—

From Other Service
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Push Messaging Architecture
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Store Payload and Target Device

Launch Lambda Massively 3
(about 1000 - 3000 container) *,

Push messaging needs enormous network resources
We use Lambda massively to get resources




Develop environment Architecture

Per Developer env

Per Developer env

Per Developer env

Staging env

Rails Container

L e

Rails Container

Rails Container

Rails Container

Spot F9

Log Worker Container

Ce
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Spot Fleet & ECS Cluster is very low cost
Use Spot Fleet for development env and Cl worke
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Thank You!
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