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A good set of principles allows an organization to work 
off a common mental model



A good set of principles allow an organisation to work 
off a common mental model



Bad principles?



“We don’t ship bugs”





Good principles!



“We build on AWS”



Look at what works in practice.

Look at what you truly believe in.

Refresh them regularly 

Avoid truisms and consider the opposite opinion.
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Example #1

AWS costs









“Our approach to managing AWS costs is REACTIVE
and prioritizes taking action against the highest 

contributors to our costs as observed in production”



“The complexity of implementing multi-cloud makes 
this a decision we don’t even want to contemplate”







Things we do:

Tag resources

Use Cost Explorer to visualize trends



Things we do:

Work with product team to understand usage

Use a small number of modern instance families



Things we do:

Use auto scaling support for multiple instance types and 
purchase options



Costs are important, but…

We ship to learn.

We’re technically conservative.



Example #2

Monolith



“Rebuilding your monolith from scratch using Go 
microservices”



“Our monolith was poorly tested and deployed once 
every 6 months, and boy did you not want to be in the 

office that week (or month)”



“Our monolith kept slowing us down, so we had to 
break it apart!”



Majestic monolith



Majestic monolith running on EC2 instances



Supercharging our monolith with serverless





Example #3

Replacing MongoDB with 
Amazon DynamoDB







Thank you!
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