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Software delivery is evolving 



Agenda

SaaS on AWS 

APN resources

AWS SaaS Factory

APN SaaS Enablement Navigate specialization track



© 2019, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Software-as-a-service 



SaaS customers

Customer
demand for SaaS

Customer 
expectations for SaaS 

Customers
love SaaS 



SaaS transformation strategies

New product

Target a new market 
or segment and build 
your SaaS foundation

Refactor

Migrate existing 
solution to SaaS 
incrementally

Hybrid

Run two environments 
in parallel (data center 
and cloud) 



SaaS for ISVs

Customer demand for SaaS delivery or new solutions

Competitive pressure to deliver a SaaS solution

Increased agility and responsiveness to changing market demands

Lower cost of application development

Expansion of addressable market 



SaaS
characteristics 
• Priced based on value

• Self-service

• Multi-tenant

• Elastic usage

• Global market

AWS
characteristics 
• Pay for use

• Resources on-demand

• Highly scalable & durable services

• Auto-scaled & scriptable resources

• Global reach

SaaS & AWS 
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SaaS on AWS Framework

Start with the customer
Build SaaS solutions

that provide a great

customer experience1
Agility and scale 
Grow to meet your

customers’ needs

quickly and at low cost 4

Flexibility
Quickly respond to changes

in application needs in a

cost-effective way2
AWS Partner Network 
APN helps SaaS providers build, 

market, and sell their solutions 

with focused initiatives to 

grow your customer base
5

Innovation
Keep up with latest

industry trends without

building it all yourself3
AWS Marketplace
Provides route to market for

SaaS solutions with increased 

investments in SaaS innovations6
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Partner with APN to build
and deliver SaaS Solutions



Consulting partners

Build Market Sell

Technology partners



APN BENEFITS

APN Partner journey
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Registered

Select

Advanced

Premier

Building 
AWS expertise

Go-to-market

Differentiating 
your business

Growing 
your business

UNLOCK PROGRAM ACCESS

ACE Program

AWS SaaS Factory Program

Navigate Program

Device Qualification Program

PSP Program

Service Delivery Program

Solution Provider Program

MSP Program

Competency Program

Training, Market Development Funds (MDF), Partner Opportunity Acceleration (POA)



AWS Training and Certification 

Visit aws.amazon.com/partners/training/ to see all
your training options and to build your own Partner Learning Path

Digital training 
Classroom training

AWS
Accreditations

AWS
Certifications 

https://aws.amazon.com/partners/training/


AWS Marketplace

Visit the AWS Marketplace Blog to learn more about
going to market with SaaS subscriptions and contracts

Accelerated
GTM strategy

SaaS
subscriptions

SaaS
contracts



Help customers migrate ISV workloads to AWS by creating
a repeatable migration process, mitigating costs and risk

WMP Program components 

Technical
enablement

Investment APN Partner 
Community



WMP qualifications 

Qualifying ISV solutions have:

Large install base on-premises or
on another cloud service provider 

Offering on AWS—
SaaS, MSP, or BYOL

Repeatable migration pattern that can be
automated or documented in a playbook

Annual Recurring Revenue (ARR)
of at least $36K for AWS usage

Total migration pipeline
of at least $1M ARR



Read the APN Blog
aws.amazon.com/blogs/apn/

Follow us on Twitter
twitter.com/AWS_Partners

Join our APN LinkedIn Group
linkedin.com/groups/12101129/

Subscribe to APN YouTube Channel 
youtube.com/c/AWSPartnerNetwork

Read Partner success stories
aws.amazon.com/partners/apn-
journal/all/

Stay connected

https://aws.amazon.com/blogs/apn/
https://twitter.com/AWS_Partners
https://www.linkedin.com/groups/12101129/
https://www.youtube.com/c/AWSPartnerNetwork
https://aws.amazon.com/partners/apn-journal/all/
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AWS SaaS Factory



Who can participate in 
AWS SaaS Factory?

All APN Technology Partners 

All stages of the

SaaS on AWS journey

No application

necessary

No

prerequisites

AWS
SaaS Factory

IS FOR
EVERYONE! 



Why did we create
AWS SaaS Factory?

Support new
partner acquisition

Accelerate
strategic adoption

Provide best
practice content

Guide organizational 
transformations

Be the place
for SaaS



BENEFIT

SaaS business and 
technical resources

BENEFIT

Maximize innovation 
and agility

BENEFIT

Connections 
and collaboration

What are the benefits of AWS SaaS Factory?



Delivery mechanisms

1:1

In person and 
remote guidance

1:Few

Bootcamps

1:Many

Webinar series

Blog series

Learning modules



Workshop
engagements

Go-to-market

Pricing, sales and 
positioning strategy

Product definition

Customer experience 
and value proposition

Architecture

Multi-tenancy, 
auto-scaling

Roadmap

Build new or migrate 
MVP and iterations



AWS SaaS Factory live events 

Join a free bootcamp in a city near you in 2020

Seattle

WA

San Francisco

CA

San Jose

CA

New York City 

NY

Boston

MA



Sharing our expertise
Tools, articles and best practices

SaaS enablement framework

• Calculating tenant costs
in SaaS environments

• Testing SaaS solutions on AWS 

• Building serverless SaaS
applications on AWS

• Migrating applications to SaaS

• Videos and best practices
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“Our experience with AWS SaaS 
Factory has been incredible… it
was a critical element to helping us 
build our product and to position us 
to go-to-market with AWS and sell 
our product on AWS Marketplace.” 

Ed Peters

CTO at WireWheel 
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“We worked with the AWS SaaS 
Factory Team to transform our 
own development process and 
build and deliver our new 
services 50% faster.”

Francois Locoh-Donou

President and CEO of F5 Networks



Connect

with your
AWS contact 

Explore

content and upcoming events at 

aws.amazon.com/partners/saas-factory

Join

the AWS SaaS Factory
Email Interest list at 

go.awspartner.com/SaaS-Interest-Form

How to get engaged

aws.amazon.com/partners/saas-factory
go.awspartner.com/SaaS-Interest-Form
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APN SaaS Enablement Navigate 
specialization track 



Visit aws.amazon.com/partners/navigate/saas to get started!

APN SaaS Enablement Navigate
specialization track

Partner enablement
framework providing

step-by-step guidance

Outcomes include tier
upgrades and AWS Validation 

program readiness 
(AWS Competency, AWS Service Delivery, 

and/or AWS MSP)

https://aws.amazon.com/partners/navigate/saas


Checklist

1

AWS SaaS 

trainings

2

Deepen your 

knowledge

3

Diving deep into the 

well-architected 

framework 

4

Solution or 

practice review

5

Differentiating

on AWS 

PHASE PHASE PHASE PHASE PHASE



Deep Dive
Resource Guide

Understand core concepts

Deepen your knowledge

Master SaaS on AWS



Deep Dive
Resource Guide

Understand core concepts

Deepen your knowledge

Master SaaS on AWS
Save the date

Achieve SaaS Specialization through 
APN Navigate Webinar with AWS SaaS 
Factory and APN Navigate experts

Tuesday, December 10, 2019

8:00 AM & 8:00 PM PT

Register today at 
http://bit.ly/SaaS_PartnerCast

http://bit.ly/SaaS_PartnerCast


Let’s talk

Join me at the APN Booth #4407 
Venetian Sands Expo 

Thursday, December 5

1:30 PM–4:00 PM



Related breakouts

ARC210 Microservices decomposition for SaaS environments 

Wednesday, December 4 | 7:00 PM–8:00 PM | Venetian, Level 3, Lido 3002

ARC413 SaaS Metrics Deep Dive: A look inside multi-tenant analytics

Thursday, December 5 | 4:00 PM–5:00 PM | Bellagio, Bellagio Ballroom 5

ARC305 Migrating single-tenant applications to multi-tenant SaaS

Wednesday, December 4 | 4:45 PM–5:45 PM | Aria, Level 2 East, Mariposa 3 

Thursday, December 5 | 2:30 PM–3:30 PM | Bellagio, Bellagio Ballroom 5



Related breakouts

ARC308 Hands-On SaaS: Constructing a multi-tenant solution on AWS

Thursday, Dec 5 | 11:30 AM–1:45 PM | Aria, Level 3 West, Ironwood 6 

ARC405 Building multi-tenant aware SaaS microservices

Thursday, Dec 5 | 12:15 PM–1:15 PM | Aria, Level 1 West, Bristlecone 4 - Table 4

ARC410 Serverless SaaS Deep Dive: Building serverless SaaS on AWS

Friday, Dec 6 | 10:00 AM–11:00 AM | Venetian, Level 3, Murano 3203
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Thank you!
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Liz Roland

lizrolan@amazon.com


