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Agenda

➢ Introduction – 10 minutes

▪ Migration automation overview

▪ Customer scenario

▪ Introduction to migration portfolio assessment 

➢ Demo and hands-on walkthrough – 40 minutes
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AWS migration automation supports all phases of the journey

Tools accelerate the migration process by providing guidance and automating steps

Assessment phase

Create an assessment of the 
on-premises infrastructure and 
organization for cloud 
readiness, and to build a case 
for migration

Decision support

AWS

Data & storage transfer

Migration phase

Execute the migration plan using the right tools, based on the strategy for 
each application

Migration automation & 

governance

Third-party 

software & 

services

Readiness and planning phase

Use planning tools to address 
gaps, identify dependencies 
and strategies, and make 
better migration decisions

Decision support

Server & database migration

AWS
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Customer scenario

• Objective

• Accelerate your cloud journey by migrating your IT portfolio to AWS. Later 
modernize and optimize in the AWS Cloud. 

• The challenge

• Your IT portfolio is large, with 1,000s of servers and 100s of applications 

• You need to quickly understand the current and to-be states and decide on the 
cheapest and fastest migration strategy 

• You need to evaluate application dependencies and build a plan that is feasible 
and optimal



Migration Portfolio Assessment (MPA) tool

• AWS offers Migration Portfolio Assessment as an accelerator for 
assessing the IT portfolio, understanding costs, and planning migration

• The tool is available to consultants (AWS and partner consultants) 
working for AWS customers

On-premises AWS Cloud

Portfolio data

• Identification

• Classification

• Data consolidation

Assessment

• Cost analysis

• Effort analysis

• Migration strategy

• Recommendations

Migration planning

• Application 
grouping and 
dependencies

• Prioritization

• Wave plan



Portfolio data – required input

• Discovery

• AWS Application Discovery Service

• AWS partners’ discovery tools

• Data content

• Servers

• Applications

• Databases

• Dependencies

• Storage

• Network
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Login

https://mpa-proserve.amazonaws.com

Login with AWS Partner Central



Portfolio data ingestion

Ingestion process:

1. Import your data file

2.Transform it 

a) Map the required data 

fields

b) Map supplemental data 

fields—unique to the 

business

3.Resolve duplicates

4.Update missing data and fix 

data issues
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TCO summary
MPA calculates and compares annual on-premises run cost to estimated AWS cost



Migration strategy

Re-host

Move servers as-is to Amazon Elastic 
Compute Cloud (Amazon EC2)

Re-platform

Upgrade operating system

Change operating system

Change database platform

Relocate

Move to VMware Cloud (VMC)

Retire

Sunset and free up redundant or unused 
resources

Re-architect

Change application architecture, 
component design 

Re-factor

Redeploy to AWS with automated pipelines

Change application code to optimize for 
AWS

Repurchase

Replace with an alternate service or cloud 
solution 

Migrate data and configurations



Review migration cost
MPA estimates migration costs

• Analyze and assign migration strategy, or 

provide a rolled-up view of the on-

premises environment

• Structure the migration teams’ resource 

composition (customer resources, 

consultant resources)

• Adjust applicable resource rates

• Include cost of procuring migration tools

• Estimate training costs



Migration cash flow

MPA analyzes the data to recommend 
right-sized EC2 instance and storage

Optimizing infrastructure spend:

• Provision what you need 

• Turn off resources you don’t need 

• Select the right payment options
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Prioritization

1. Define business drivers

Define the migration’s business 
drivers and assign points to specific 
characteristics

Apply pairwise weightage to business 
drivers and influence preferences 
when points are the same

2. Apply prioritization

Rank applications in the order of 
business drivers



Application grouping

• Identify dependencies

• Critical dependencies

• Shared IT resources and infrastructure

• Shared databases and servers

• Create application groups

• Resolve dependencies

• Manage dependencies 



Wave planning

• Specify schedule and waves

• Drag and drop application 
groups to migration waves

• Lock migration wave when 
wave capacity is full

• Download the migration wave 
plan
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AWS Training and Certification for the enterprise
Resources to help your organization build cloud skills and achieve business objectives

Cost savings 

(TCO)

Staff 

productivity

Operational 

resilience
Business

agility

Digital training Classroom training AWS Certification Enterprise resources Talent pipeline

Comprehensive skill development plan for broad cloud fluency

Visit aws.amazon.com/training/enterprise



Thank you!
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