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Agenda

Flowcharts don’t work (for conversation)

What’s situational design?

Situational design example: Cake Walk

Situational design example: Nomads

Test-drive situational design

Q&A



Related breakouts

ALX302-R – Build an engaging Alexa skill with Cake Walk
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Can you find the conversation?



Differences in design principles

• Vertical menus

• Build for quick searching by eye

• Nested subject matter

• Reliance on visual aids

• Learned behaviors

• Horizontal “menus”

• All options must be available to 
users at all times

• Quick context switching

• Natural form of communication

Web Voice



Flowcharts aren’t conversational

Main menu

Change 

something

Change pickup 

method

Change 

location

Place order

Change order 

item

!
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Situational design is ... 

A design artifact that outlines the conversational turns 
between the user and Alexa



How does it work?

A set of scripted conversations are made into turns, 
which get set into storyboards outlining likely 
conversational paths between the user and Alexa

Method:

Create your skill’s mission statement

Script the conversation

Test it (with a human)

Create storyboards

Convert turns into handlers, intents, and slots
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Start with your skill’s mission statement

Cake Walk
Celebrates the user’s birthday

How does it work?

Tell it your birthday and have it count down the days

On the day of, it’ll wish you happy birthday

Optional features:

Premium birthday messages

Birthday horoscopes

Celebrity birthdays



Let’s start scripting the conversation



Find a friend to test it!

One person plays the 

user

The other person 

plays Alexa



Elements of a conversational “turn”

First turn

Second turn

Situation



Turns become cards

N/A 

Alexa, open Cake 
Walk

Birthday is unknown

Hello! Welcome to 
Cake Walk

What is your 
birthday?

Welcome for the  
1st time



Cards combine into storyboards

Alexa, open Cake 
Walk

Birthday is unknown

Hello! Welcome to 
Cake Walk

What is your 
birthday?

Welcome for the  
1st time

March 28th

Month and day 
known

I was born in 
2014.

What year were 
you born?

Prompt for year

1987

Birthday known

Great! I’ll be sure 
to remember that.

Your birthday is in 
142 days.

End session with 
countdown.
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Nomads: Mission statement

• Learn survival skills while uncovering mysteries about the previous 
civilization as you work your way through the woods 

• Actions: hunt, fish, build, farm, bake, trade 

• Character choices: meet characters and choose to team up and form a 
village or go it alone 



Nomads cards



Welcome storyboard



Nomads welcome storyboards

Options

Variation 

by category



Expand as much as you like!
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Class exercise 

• Worksheets: 

• Mission statement

• Storyboard cards

• Try out situational 
design!

• Write in your own skill 
ideas that we can discuss 
at the end of this session
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Learn Alexa skills with AWS Training and Certification

Visit aws.amazon.com/certification/certified-alexa-skill-builder-specialty

Build and validate skills to help you build solutions for 100+ million Alexa-enabled devices

Free digital courses cover topics related to Alexa skill-building, 
including Alexa for Developers and Designing for Conversation

Validate expertise with the 
AWS Certified Alexa Skill Builder - Specialty exam



Thank you!

© 2019, Amazon Web Services, Inc. or its affiliates. All rights reserved.

UX Writer, Alexa Skills Kit
Twitter: @Annamatroniks

Anna Van Brookhoven Joanna Tracy

Technical Writer, Alexa Skills Kit
Twitter: @JoannaIRL



© 2019, Amazon Web Services, Inc. or its affiliates. All rights reserved.


