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A growing digital software catalog

/- aws marketplace

Assistant Your Saved List Sell in AWS Markety

Over 8,000 listings

1,600+ Independent Software Vendors (ISVs) —
o o . AWS Marketplace is a digital catalog with thousands of software
free, brlng yOUI‘ Own llcense (BYOL), OI‘ COmmerCIal listings frompindependegt Softwaregvendorsthat make it easy to ‘ ‘
N

. . find, test, buy, and deploy software that runs on AWS.
Deployed in 24 regions

Find. Buy. Deploy.

290,000 monthly active customers
* Over 1.5 million current subscriptions Popular Categories
« Offers 50 categories

1
* Deploy software on demand e

* Flexible consumption and contract models % % E
« Easy and secure deployment, almost instantly - -
« Simplified billing




Find and buy container products,
and deploy them on Amazon

AWS Marketplace Container Services

for Containers Choose from more than 394 curated container
products in AWS Marketplace and on the
Amazon ECS console

260 products are available for free, and 82
products are available with pay-as-you-go
pricing

Container images are hosted on AWS
Marketplace repositories and scanned

Deploy container products from Amazon ECR
to Amazon ECS, AWS Fargate, or Amazon EKS
in your AWS environment




AWS Marketplace for Containers: Broad
selection of sellers and products

Infrastructure: DevOps, OS, storage, security, networking Data analytics and business apps
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Case study: Schneider Electric

We empower all to make the most
of their energy and resources, ensuring

HEAE (Dﬂ everywhere, for everyone,
at every moment




Schneider Electric provides energy and automation
digital solutions for efficiency and sustainability

Key figures for 2019 A well-balanced global presence

2018 Revenues breakdown
5 /0 of revenues devotedto R&D

€27.2 billion

2019 revenues

41%

of revenues in new economies

135,000+

Employeesin over 100 countries Buildings Data Centers

Four End Markets:

Industry Infrastructure



Schneider Electric vision for the cloud

Vision: Move thousands of applications currently on-premises to the cloud, and
modernize those applications using cloud-native technologies

Running on AWS with a mix of containers, AWS managed
services, and AWS Lambda

Data centers
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Central infrastructure team provides Kubernetes
clusters as a service to line of business teams

Running 9 Kubernetes clusters
on Amazon EC2 using Rancher
today across US, EU, and China

Infrastructure team
manages upgrades, N |

security, and core
integrations (e.qg., —
Active Directory)

Serving 20 line of oo |
business customers 00
today with a goal of —
Kubernetes scaling up to
hundreds
oo |
0
| C—

EC2




Needed full cost transparency to empower
innovation while driving budget accountability

Line of business teams (LoBs) are responsible for budgets; each LoB has its own namespaces

Infrastructure team needs to provide visibility on costs and chargebacks and on controls to
optimize usage

Developed own formula for calculating infrastructure costs for each workload, but didn't have
real-time granular visibility into usage needed for scaling

EZ:Z:Z; Eﬁﬁiﬁﬁé a3

Provision compute to LoB teams Calculate usage Chargeback costs



Schneider’s infrastructure team chose Kubecost to
drive cost transparency and democratize the service

kubecost @

Key attributes Proof-of-concept process

» Focuses on cost transparency and « Tested integration with Active Directory

management on Kubernetes « Validated that cost data can be separated

* Runs as a self-hosted service on by LoBs

Kubernetes « Validated that cost for related AWS
« Simple to install through Helm services (such as Amazon Elastic File
System) can also be attributed to a LoB’s
namespace



led chargeback reports gave visibility

Chargeback by product area

Chargeback by product area

23 Seplember 2020 ¥4 I now *r duy pogregated by nam

Name G Network Shared - Total cost

$0.00 36 $16,463.65 C $0.03




Insights into abandoned workloads identify
opportunities for optimization

Home .
Abandoned Workloads

Allocation

Abandoned Workloads

Health Pods that have not sent or received a meaningful rate of traffic over a given
duration may represent abandoned workloads. After ensuring that a pod is

Notifications abandoned, potential remedies include scaliir%down replicas, deleting,
5 O g 6 O/I I I O resizing, or notifying their owner.
: 7 days

—_—— e

Traffic threshold (bytes/sec) Duration

JnernEme e $50.60/mo
v Al v Al 54 workloads

® kubecost kubecost-cost-analyzer-759496bb44-9kths $7.73/mo v

B amazon-cloudwatch  cloudwatch-agent-5s45j §5.27/mo v
<’ Switch clusters

® amazon-cloudwatch  cloudwatch-agent-x8¢58 $9.27/mo v
Lo




Schneider procures and rolls out Kubecost

ORISR B@ e

* Purchase took a few days vs. » Setting up Active Directory SSO
weeks through the traditional
vendor onboarding process * Governance and Cl / CD pipeline setup for software version
upgrades

» Charges are bundled with the AWS
bill » Architecture governance group reviews version changes

and makes change management decisions

» Self-installed with Helm pulling
container images onto Kubernetes « Cl/ CD pipeline rolls out new version to sandbox - dev >

cluster production environments successively after passing tests



Goals achieved from the rollout

« A democratic Kubernetes service for line-of-business teams

« Accurate real-time transparency

» Provides autonomy to LoBs to manage costs



Key takeaways

« Moving to containers also requires Day 2 operations, which include cost
visibility and governance

« Off-the-shelf commercial products accelerate time to impact

« Schneider implemented Kubecost to drive transparency and autonomy
to enable a democratic Kubernetes service

« Purchase and billing through AWS Marketplace saved weeks of time

« Over 382 container-based products available on AWS Marketplace
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® AWS Marketplace: Homepage X --

- X
& C @& aws.amazon.com/marketplace @ W 7T 0 O =2 B <
@ Recommended Blo.. @) Product Hunt Travel HR Tools Learning Tools and Docs Al Imported From Fire... AWS @ Coronavirus Diseas...

Other bookmarks

Categories ¥ Delivery Methods + Solutions v Migration Mapping Assistant Your Saved List Partners  Sell in AWS Marketplace = Amazon Web Services Home  Help

FORRESTER Procurement at the speed of

NEW WAVE
LEADER 202

Streamline software procurement
with AWS Marketplace

LEARN MORE

AWS Marketplace is a digital catalog with thousands of software listings from independent
software vendors that make it easy to find, test, buy, and deploy software that runs on AWS.

SaaS Marketplaces

Find AWS Marketplace products that meet your needs.

Categories Vendors Pricing Plans Delivery Methods

All categories v All vendors v All pricing plans v All delivery methods v




Join us for all AWS Marketplace & AWS Data

Exchange sessions:

Date
Tuesday, December 1

Time
1:00- 1:30PM PT

Session ID

MKT207

Title
Find, buy, and manage software on your terms

Wednesday, December 2

8:15- 8:45AM PT

MKT202

Ignite migration and modernization with DevSecOps

Wednesday, December 2

3:00- 3:30PM PT

MKT302

Clarity and control: Managing your third-party software spend

Thursday, December 3

1:00- 1:30PM PT

MKT204

Who gets what? Manage software licenses across AWS accounts

Date

Tuesday, December 8

Time

10:30- 11:00AM PT

Session ID

MKT303

Available on-demand starting December 4

Title

Balance agility and control with curated software procurement

Tuesday, December 8

12:00- 12:30PM PT

MKT301

Greenfield to self-service automation

Wednesday, December 9

11:15- 11:45AM PT

MKT203

Migrate and build on AWS and set up software faster with experts

Thursday, December 10

2:30- 3:00PM PT

MKT205

Navigating COVID-19 and optimizing wine delivery with data

Date
Tuesday, December 15

Time
11:30AM- 12:00PM PT

Session ID

MKT208

Available on-demand starting December 11

Title

Use data to optimize your daily fantasy sports football lineups

Wednesday, December 16

8:45- 9:15AM PT

MKT206

Simplify healthcare compliance with third-party solutions

Thursday, December 17

8:45- 9:15AM PT

MKT209

Accelerate machine learning projects with pretrained models

Thursday, December 17

2:45- 3:15PM PT

MKT201

Accelerate application modernization with off-the-shelf containers




Thank you!
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