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Assess and accelerate
your migration plans

Rodney Grilli
Principal Technical Lead, Application Migration and Modernization
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Migration planning has come a long way . . . 

(circa 2010)
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Business drivers

Strategy and best practices

Migration process and tools 

Steps to migration success

Agenda



Agility and 
staff productivity

Outsourcing changes
EOL HW / SW

Going global 
quickly, M&A

Improved
operational resilience,

scalability, and
security

Cost
reduction

IoT and
AI / ML

Business drivers for migrating to the cloud

Data center
consolidation

Digital
transformation

Cost
reduction



Common questions
How do I create a business case? What do I have in my environment? 

How do I get started? 

How do I migrate these workloads?

How do we manage workloads 
in the cloud? 

What should I move to the cloud? 

How do I get my team re-skilled? 

What workloads should I move 
first?
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Win the conviction and alignment 
of senior leadership

4

Don’t overanalyze;
make decisions and act

3 Make a plan for your 
application portfolio

2

Establish a cloud operating 
model to achieve 
governance at scale

1

Thoughtful, 
methodical, 
multiyear plan 
for cloud migration 
includes . . . 



MAP customer journey
Assess Mobilize Migrate & Modernize

Build readiness through experiences Accelerate transformation at scale

Rapid discovery TCO report

Briefings & 
workshops

Migration Readiness 
Assessment

Create a case for change

Operate &
optimize

Migrate

Modernize

Discovery and 
planning

Migration 
plan

Business case /
Mig. Evaluator

Migration and 
modernization

experience

Skills / center
of excellence

Landing 
zone

Operating 
model

Security and 
compliance

Immersion day

People Platform

Portfolio Migrate



Third-party 
software and 

services

AWS tools to accelerate your migration

Assess

Data and storage transfer

Migrate

AWS Direct
Connect

AWS  Storage 
Gateway

AWS
Datasync

AWS Transfer
for SFTP

AWS
Snowball

AWS Kinesis 
Data Firehose

AWS
Marketplace

Server and database migration

CloudEndure 
Simplified Rehost

Migration

AWS Outposts

AWS Server
Migration Service

AWS Database
Migration Service

Migration automation 
and governance

AWS Service
Catalog

AWS
Migration Hub

Decision support

Migration 
Evaluator

Migration
Readiness

Assessment

AWS
Application

Discovery Service

Migration
Portfolio

Assessment 
AWS 

Prescriptive 
Guidance

Cloud Adoption 
Readiness Tool 
(CART)

AWS 
Control 
Tower

Mobilize

Planning support

AWS
Prescriptive 

Guidance

AWS
Application

Discovery Service

Migration
Portfolio

Assessment

Automated
Landing

Zone

CloudEndure
Simplified Rehost

Migration

AWS
Migration Hub

Hybrid solutions

AWS Direct Connect VMware cloud on AWSMigration 
Evaluator



Partner tools to accelerate your migration plans

Inventory
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Assess Mobilize Migrate and modernize

Migration process: Assess



Migration Evaluator is a free AWS service 
to produce data-driven business cases

Analytics drive smarter migrations

Assess

We enable business and IT leaders to:

Discover compute 
and storage 
inventory

Determine the most
cost-effective path to 
cloud

Make sound AWS 
planning and 
migration decisions

Align stakeholders on 
the next step in their 
migration journey

Maximize Microsoft 
licenses for even 
bigger savings

Get insights from
AWS experts



Migration Evaluator Demo



Migration readiness assessments 
highlight key areas of focus

Readiness 
assessment results 
and roadmap of 
critical-path actions 

Customer data sources
Self-service and 
guided assessments
Stakeholder 
conversations and 
cross-functional teams
consensus  
Alignment on business 
strategy, IT drivers and 
tactical execution needs

Technical
capability assessment

Platform
Applications and 
infrastructure

Security
Risk and compliance

Operations
Hybrid and dynamic

Business
capability assessment

Business
Value realization

People
Roles and readiness

Governance
Prioritization and control

Assessment 
focus

Assess



Migration Readiness Assessment Demo



Assess Mobilize Migrate and modernize

Migration process: Mobilize



Mobilize

Use assessment results to improve your 
migration readiness and mobilize resources

Assess

Mobilize

Discovery and 
planning

Migration 
plan

Business case /
Mig. Evaluator

Migration and 
modernization

experience

Skills / center
of excellence

Landing 
zone

Operating 
model

Security and 
compliance

Portfolio Migrate

People Platform



Different organizations in
different industry sectors
may pivot to a different
directional priority
at the moment

Or pursue two and
reconcile the 
strategic
tension between 
them

Make a plan for your application portfolio
F O C U S  O N  Y O U R  D I F F E R E N T I A T O R S



Determine the right migration pattern 
for your apps

Architecture

Tribal
knowledge

Asset
inventories

App
configuration data

CMDB SLA/OLA

Performance
information

Migration 
plan

(Backlog)

Disconnected and 
incomplete data Discover and organize data 7 Rs

Refactor

Replatform

Repurchase

Rehost

Relocate

Retain

Retire

Applications

Performance

Infrastructure

Mobilize

Level
of

effort



Retire

SaaS

Reduce the size of your estate*

20%

20%

Move to AWS

Lift and shift

Replatform

50%

Transform on AWS

Modernize

10%

Common strategies for transforming an 
enterprise application portfolio



Portfolio Discovery and Analysis Demo



Assess Mobilize Migrate and modernize

Migration process: Migrate and modernize



Application migration workflow

Migration plan (Backlog) Migrate Track Migration waves

Migrate
application

Select the right AWS 
and partner tools

Adopt the most suitable
patterns based on 

migration plan

Track application 
performance

Continue migrating 
applications in waves

Migrate and 
modernize



Simplify and accelerate migration 
with CloudEndure Migration 

Non-disruptiveFlexibleFast Secure

CloudEndure Migration is free to all AWS customers and can be 
automated further using the CloudEndure Migration Factory Solution
(https://aws.amazon.com/solutions/implementations/aws-cloudendure-migration-factory-

solution/)

Migrate and 
modernize

https://aws.amazon.com/solutions/implementations/aws-cloudendure-migration-factory-solution/


https://aws.amazon.com/cloud-migration

Develop a sound financial 
business case

4

Analyze the environment and 
workload requirements

3 Walk before you run

2

Use each migration to enhance 
your cloud playbook

1

Steps to 
migration success

Skill up your team and consider bringing 
in a migration / transformation expert5

https://aws.amazon.com/cloud-migration


AWS Migration Accredited Partners to help 
you migrate

AWS Migration Competency Partners (80+)

Established AWS migration practice 

Current managed services or DevOps competency

At least advanced level AWS Consulting Partner 

AWS certifications and certified consultants 

Audited annually against competencies



Organize for 
ownership

Architect for faster 
innovation cycles

Access to specialists
for business and 

technology guidance

Ensure security, 
compliance, and 

resiliency

Deploy highly 
scalable analytics

for faster, deeper insights

Migrate and 
free up IT resources 

Accelerate customer business outcomes
AWS professional services



Cloud Migration Homepage: https://aws.amazon.com/cloud-migration/

Additional Migration Resources, AWS Prescriptive Guidance, AWS Enterprise Blog 
Collection: 
https://aws.amazon.com/cloud-migration/resources/

Migration Immersion Day: https://migration-immersionday.workshop.aws/en

All AWS workshops available here: https://www.workshops.aws/

Resources

https://aws.amazon.com/cloud-migration/
https://aws.amazon.com/cloud-migration/resources/
https://migration-immersionday.workshop.aws/en
https://www.workshops.aws/


Thank you!
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