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Challenges posed by loT projects

Lack of vision Skill shortage

Lack of strategy |ncomplete
requirements

Constrained analytical

No clear business case capabilities

Security concerns

Complexity

Data management



IT/OT Business technology
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"We innovate by starting
with the customer and
working backwards"

Jeff Bezos

Founder and CEO, Amazon
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Press release

Wi-Fi 6 Is Here—Amazon Introduces All-New eero 6 Series
Mesh Wifi Systems Starting at $129

September 24, 2020 at 1:50 PM EDT

The fastest eero series yet—eero Pro 6 and eero 6 deliver Wi-Fi 6 performance and a built-in Zigbee smart home

)
nuo

SEATTLE--(BUSINESS WIRE)--Sep. 24, 2020-- Amazon.com, Inc. (NASDAQ: AMZN) today introduced the
newest additions to the eero family—eero Pro 6 and eero 6. These all-new mesh wifi systems feature Wi-Fi 6,
the latest technology delivering faster speeds, higher performance, and better support for simultaneously
connected devices. eero Pro 6 and eero 6 are available for pre-order starting today on

and » , and will be available later this year.

Getting fast, reliable coverage throughout your home is easy with the eero 6 series, which offers Wi-Fi 6
coverage for more than 75 devices simultaneously. Featuring a built-in Zigbee smart home hub, the eero 6
series connects compatible devices on your network so you don't need a separate Zigbee hub. Plus, eero Pro 6
and eero 6 work with your existing internet service, and are backward compatible with all eero generations,
making it easy to expand or upgrade your network.

"Customers need reliable home wifi now more than ever. Many of us are working from home, helping kids
with online learning, keeping in touch with friends and family, and streaming and gaming in 4K—often at the
same time,” said Nick Weaver, Co-Founder and CEO of eero. “The eero 6 series is the fastest eero series yet,
giving our customers the speed and reliability of Wi-Fi 6 at an affordable price.”

Choose The Right eero 6 System for You

With an elegant, compact design that blends into any décor, you can mix and match eero devices to create a
custom system that's right for your home. New options include:




Customer Questions

1. Who is the customer?

2. What is the customer’s problem or opportunity?
3. What is the most important customer benefit?

4. How do you know what customers need or want?

5. What does the customer experience look like?

https://www.quora.com/What-is-Amazons-approach-to-product-development-and-product-
management?ref=http://www.product-frameworks.com/



https://www.quora.com/What-is-Amazons-approach-to-product-development-and-product-management?ref=http://www.product-frameworks.com/
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Prototyping phase

Lack of skills

Engage AWS
Prototyping team
and partners
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services
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Undertakings
that are too
complex

Focus on
quick wins



“If you’re good at course
correcting, being wrong may
be less costly than you think,
whereas being slow is going
to be expensive for sure.”

Jeff Bezos

Founder and CEO, Amazon
“Letter to Shareholders,” 2017
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PROGLOVE

“Besides their exceptional technology,
AWS has supported us in all stages of
developing this product . .. Their
prototyping team offered
recommendations that helped us build
our first product. We estimate that this
insight saved us 12 weeks of work,
improved our solution, and accelerated
our go to market.”

Keith Ball
VP Engineering, Proglove

3-day onsite visit
Half a day follow-up
2 weeks to prototype

“We're impressed with the speed of
the solution. We can now retrieve
the operational data and fault codes
of a truck in less than 1 minute”

Workshop personnel
Scania



Solutions and devices
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Products Solutions Pricing Documentation Learn Partner Network AWS Marketplace Customer Enablement Events Explore More Q

r Device Catalog Search  FAQ  Partners

AWS Solutions Library Reference Architectures Constructs v

Implementations Co ting Offers

AWS Partner Device Catalog

Discover qualified hardware that works with AWS services to help build and deliver successful loT solutions.

AWS Solutions Library

Vetted Technology Solutions for the AWS Cloud

Explore qualified devices
Explore the AWS Solutions Library

Q
The AWS Solutions Library offers a collection of cloud-based solutions for dozens of technical and business problems, vetted for you by AWS. You can

use patterns from AWS Solutions Constructs if you want to build your own well-architected application, explore our collection of AWS Solutions
Reference Architectures as a reference for your project, browse the portfolio of AWS Solutions Implementations for applications that you can
automatically deploy directly into your AWS account, or choose an AWS Solutions Consulting Offer if you want help from an AWS Competency Partner
with deploying, integrating, and managing a Solution.

Featured devices

NUVOTON TECHNOLOGY CORPORATION XILINX ADLINK LEOPARD IMAGING INC.

AWS Solutions Reference AWS Solutions Constructs AWS Solutions Implementations AWS Solutions Consulting Offers

Architectures . ; l ”_’

[
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NuMaker-loT-M487 MicroZed lloT Bundle with ADLINK NEON-2000-JT2 AlCam TX2 Multi Camera

| want to browse a library of AWS-
vetted architecture diagrams as a
reference for my project

Explore AWS Solutions Reference
Architectures

| want to combine pre-built, well-
architected multi-service patterns to
create my own solutions

Explore AWS Solutions Construct:

| want to deploy vetted architecture
directly into my AWS account

Explore AWS Solutions
Implementations »

| want deployment help from AWS
Competency Partners

Explore AWS Solutions Consulting
Offers

The NuMaker loT Platform is an
Internet of Things (loT) application
focused platform specially developed
by Nuvoton.

Shop now

FreeRTOS

MicroZed lloT Bundle is a development
system built with Xilinx Zyng-7000 SoC
and FreeRTOS making a powerful...

Shop now

Rugged Edge Al Camera

Compact, rugged industrial smart
camera with NVIDI etson™ TX2
targeting machine vision...

Shop now

Platform

Flexible, high-performance ML-enabled
multi-camera platform based on Nvidia
Jetson TX2

Shop now
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Get started with AWS loT solutions

AWS loT Greengrass
Machine Learning
Inference (MLI)
Solution

AWS loT Smart
Product Solution

AWS loT Connected
Factory Solution
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AWS loT Camera
Connector

Explore AWS loT solutions at:

aws.amazon.com/iot/solutions



https://aws.amazon.com/iot/solutions

Phase 3 - Production

AWS |
re. ﬂve ﬂt © 2020, Amazon Web Services, Inc. or its affiliates. All rights reserved.



Going into production challenges
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AWS Well-Architected Tool
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Operational
excellence

Security

Reliability

Performance
efficiency

Cost
optimization




How AWS can help

/ aws marketplace

175+ 1000s of &=

customers > network

Services AWS Professional Resources
Services



AWS loT Services

AWS loT SiteWise

AWS loT Analytics Analytics

Services

AWS loT Events

AWS loT Things Graph
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AWS loT Core ;'2 ==

AWS loT Device Management Connectivity Intelligence

& Control and outcomes
Services

FreeRTOS

AWS loT Device SDK

Software

AWS loT Device Defender

AWS loT Greengrass

AWS loT Device Tester




AWS Professional Services
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Get started with AWS Professional Services
offerings

Proven solutions packaged based on
best practices developed over 1000s
of engagements

—
g
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Designed to deliver predefined Connected product Connected factory
customer outcomes

Everything you need - playbook, -

content artifacts, references, and E =%
guidance

Leverage AWS Professional Services’ loT discovery and design ~ Computer vision and ML at
standardized delivery methodology Edge on AWS

Learn more about AWS Professional Services at:
aws.amazon.com/professional-services



https://aws.amazon.com/professional-services

Growing AWS loT Partner Community
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Takeaways
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Your next [loT] project
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Focus on Deliver Build on solid
business results foundations

outcomes



Learn more

AWS loT-Core Partners

4

aws.amazon.com/iot-core/partner-services

AWS loT Solutions

aws.amazon.com/iot/solutions

AWS loT Professional Services

Cii

aws.amazon.com/professional-services

AWS loT partner device catalog
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devices.amazonaws.com

aws.amazon.com/iot



https://aws.amazon.com/iot-core/partners/
https://aws.amazon.com/professional-services
https://aws.amazon.com/iot/solutions
https://aws.amazon.com/iot
https://devices.amazonaws.com/

See more customer stories

VOLKSWAGEN

GROUP

Learn how Volkswagen
Group is building the
Industrial Cloud with AWS

Learn how iRobot easily
handled a 20x traffic spike
with AWS loT

Learn how Bayer Crop
Science drives innovation
in precision agriculture
using AWS loT

i

Learn how Woodside
Energy uses AWS to power
loT and big data
operations

See customer stories at:

aws.amazon.com/iot



https://aws.amazon.com/iot

Thank you!
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Please complete
the session survey
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