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“What’s dangerous 
is not to evolve.”

Jeff Bezos

Amazon

Technology systems are the foundation 

and backbone of the business today. 

Evolving the business means evolving 

the underlying technology systems.



Consider this . . . 

2/3
Roughly two-thirds of 

IT budgets go toward 

keeping the lights on

15 years
The average lifespan 

of an S&P company 

dropped from 67 years in 

the 1920s to 15 years today

9 out of 10
Companies believe 

their industry will be 

digitally disrupted



Evolving technology systems for transformation
D E G R E E S  O F  M O D E R N I Z A T I O N

Business agility and 
advanced operational 
efficiencies

Rethink existing IT 
systems and 
accelerate innovations

Core IT systems can 
benefit from new 
architectures

Digital-native 
business and data-
driven insights

Reimagine 
technology systems 
to be truly digital 

Shift majority of IT 
budgets on new 
capabilities 

Global scale, improved 
security posture, and 
increased operational 
reliability

Refocus IT budgets 
away from keeping 
the lights on

50% of IT could be 
moved easily with 
significant cost benefits

Launch

Excel
Advance



Achieve global scale, on-demand pricing, enhanced security posture, 
and improved operations

• Typical enterprise pattern: With today’s migration tools, 50% of 
applications can be moved faster in an automated manner

• Minimal risk: Zero changes to existing systems and minimal 
business disruptions

• Get started with nonintrusive discovery services and tools

• Plan for applications and operations teams reskilling

Launch



Gain business agility, reduce technical debt, advance digital operations

• Customers are rebuilding core business applications for agility 
and flexibility 

• Level of changes can be identified up front to minimize business risks

• Be bold: Don’t just rebuild, reimagine the applications

• Set KPIs and goals for operations at par with digital-native enterprises

Advance



Become a digital-native business and achieve data-driven insights and 
best-in-class operations

• Reimagine business process: Engineer for speed and flexibility

• Strategic use of data for customer insights 

• Self-aware and self-healing technologies with minimal operations

Excel



Proven business value by migrating to AWS 

62%
More efficient IT 

infrastructure 

management 

31%
Infrastructure 

cost savings

7x
Fewer downtime hours*

IDC #US43535718, Fostering Business and Organizational Transformation to Generate Business Value with Amazon Web Services; February 2018

Based on downtime hours from 1/1/18 to 12/31/18 pulled directly from the public service health dashboards of the major cloud providers.



Business value drives 
technology patterns

Applying strategic analysis 
across IT assets will result in 
a clean mental model

Best practice to getting started 

Invest

Rehost & 
refactor

Drive 
productivity

Rehost / 
replatform

Focused 
invest

Repurchase / 
replatform

Control 
costs

Retire / 
repurchase

CORE
Contributes directly to 
competitive advantage

NON-
MISSION-
CRITICAL

CONTEXT
Required to run 

the business

MISSION-
CRITICAL

Any disruption 
risks operations 
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Aramex digital transformation
Customer journey

Digitize the end-to-end customer 
engagement experience   

Last-mile 
transformation 

Autonomous last-mile control, 
next-generation delivery capacity  

Big data & analytics  

Data-driven organization, AI and 
machine learning capabilities  

Core modernization & 
cloud migration 

Reimagine core landscape 
and business logic to 

promote flexibility, agility, 
speed, and scalability 

Digital products led by 

modern application development 
product teams – teams are lean, 
multi-disciplinary, and self-led 

Enabling growth and 

high performance



High-level enterprise architecture 

Hub

Station
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International

Express
Domestic

Logistics

Customer Interfacing Platforms

Business Support Applications

Sales &
Marketing

Customer
Service

Aramex.com
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EDI Aramex.com EDI
+

eTools
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eTools

Consumer
App

Shipping
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Call
Center

CRM
Mobile

App

Direct

Digital

Sales Executives

POS
Locker only

POS
Aramex

Contact Center 
Agents

Courier
App

Ground Couriers

Facebook
Bot

Aramex.com
+ other sites

+ apps
+ email

Freight

Information Technology Finance Human Resources

Picking

Order Management

Storage

Account Mgmt

Direct Marketing

Customer Profile

Customer Loyalty

Offer Mgmt

Pricing

Product Development

Customer Communication

Feedback Mgmt

Complaint Mgmt Collection and Dispatch

Trucking

Order Magm. HAWB, 
MAWB

Freight Quotations

Billing , Charge 
Calculation

Customs Clearance

Customs Clearance

Customs Clearance

Run sheetsAlertingInbound Ops Recovery Bagging, Manifesting

Delivery scheduling 
Collection and 

Dispatch

Track and Trace

Outbound Ops

SortationInbound Ops 

Linehaul

Invoicing
(40 Millions)

Bank & Cash

Fixed Assets
Contract & Vendor 

Management

Financial Consolidation

Compensation & Benefits Learning & Recruitment Talent Mgmt

Employee Master Data PayrollA Receivable & Payables

Business Planning

Outbound Ops

Track & 
Trace…

POD, CoD… POD, CoD…

Track & 
Trace…

Hub

Station

Shop & Ship
Website

&
App

CS Postal Ground Cour Crwd

Postal
Office

Out-
sourcing

App

Crowd-sourcing
App

Procure to Pay 

Performance 
Management

Cycle Counting

Value Added Services

Sortation Lane Management

Ground Courier 
Management

Out for Delivery 
management

Gateway Operations

Contact Center 
Management

Track and Trace

eTailers

EDI

EAM Development

Data Mgmt Data Analysis IT Ops

Billing , Charge 
Calculation

Core & Mission-Critical SystemsMission-Critical Systems



Target enterprise 
architecture 

Digital 
Core



Deep dive into core system modernization 

Data store

Business microservices
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Application platform

Event streaming

Tracking 

Search

Tracking 

Update

Tracking 

Processing

Recovery 

Alerting 

1

Alerting 

2
Manifest 

Consumer

app

Reports

InfoAXS

Intranet
Mobile

Big data & AI platform

61
key applications

Modernization 

readiness program 

with

Future state 

architectures

Technical 

designs

Technical 

engineering

PLATFORMS FOR FUTURE GROWTH
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Next steps
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“There is no compression 
algorithm for experience.”

Andy Jassy

AWS



Cloud migration is foundational for transformations

Use cloud as a catalyst
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Cloud migration homepage: 

https://aws.amazon.com/cloud-migration/

Additional migration resources, AWS prescriptive guidance, AWS enterprise 
blog collection:

https://aws.amazon.com/cloud-migration/resources/

Migration Immersion Day: 

https://migration-immersionday.workshop.aws/en

All AWS workshops available here: 

https://www.workshops.aws/

Resources

https://aws.amazon.com/cloud-migration/
https://aws.amazon.com/cloud-migration/resources/
https://migration-immersionday.workshop.aws/en
https://www.workshops.aws/


Thank you!
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