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Navigating change
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"When something bad happens
you have three choices. You
can either let it define you, let
it destroy you, or you can let it
strengthen you."

Theodor Seuss Geisel
Children’'s book author
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How has the industry met today’s challenges?
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New technologies were critical to this response

Virtual desktops

Cloud-based
contact centers

High-performance
compute grids ‘

Scalable databases
and data lakes

Al and machine
learning




Facing forward
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Building for the future: A re:Invent roadmap
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Vision in action: HSBC
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Our organization is large, diverse, and complex

o ® 0%

million markets employees trillion assets*
customers worldwide

*2019 Full Year Figure



AWS use on a global scale
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Making the most of our technology is no simple endeavor
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banking platforms people and systems operating needs and expectations
environment




Governance and compliance

2 Q. 1hil;

Interactions with Outsourcing, data privacy, Automated, continuous, and
50+ regulators data sovereignty, cyber event driven controls and
worldwide security, controls configuration checking



Key to addressing our challenges is . ..

Simplification

Innovation

Better customer experiences
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Committed to
public cloud

Our AWS cloud journey

Security patterns, HSBC Digital Machine learning
cloud guardrails serverless analytics

Core apps
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to deliver more
dynamic customer
engagement
components

How we are working with AWS
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to enable
personalized,
real-time alerts,
notifications, and
reminders

by building
consistency and
governance into our
use of cloud
technologies
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through use of AWS
technology services



How we are using AWS to deliver Open Banking to our customers

Millions of customers
Global platform
Improved TCO

Amazon EC2

Amazon Aurora

Third-party access management

AWS Key
Management Service
(AWS KMS)

Amazon Aurora

Customer consent management

@ AWS Lambda
Amazon API

Gateway

HSBC API Exposure

Amazon Simple
Storage Service
(Amazon S3)

Amazon CloudFront

Dev portal and Sandbox



Benefits of HSBC's Open Banking Platform

Speed of delivery Costs decrease
increase
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Scalability Agility Security



The future: Our strategy using AWS

Building on these capabilities to give our
@ amazing people and
the , helping us

O/O/o with our customers
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A call to action
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Thank you!
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Please complete
the session survey
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