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Today’s discussion

- Business drivers for cloud migration

- Setting goals and defining the business case

- Removing barriers and enabling culture change
- Planning and executing successful migration

 Building experience through training and
incremental wins
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Key learnings

Create executive alignment
with a strong business case

Enable culture change with
guiding principles
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Build expertise with
training and enablement
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Drive early wins, gain
momentum, enable a
mindset shift



Resources

Cloud migration homepage
https://aws.amazon.com/cloud-migration/

Additional migration resources, AWS prescriptive guidance,
AWS enterprise blog collection
https://aws.amazon.com/cloud-migration/resources/

Migration Immersion Day
https://migration-immersionday.workshop.aws/en

ALl AWS workshops available here
https://www.workshops.aws/
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Thank you!
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Please complete
the session survey
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