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Frictionless collaboration

No steady state, ever-evolving 
ecosystem

Teams rely on emails and
excel sheets 

Manual document routing

Industry challenges on 
capital project execution



Culture of innovation

Working backwards 

PR-FAQ

Innovation with AWS

Visuals

Press 

release

Customer

FAQ



Why AWS?

Proven delivery from MLP to deployment

Culture of innovation

Customer-centric approach



Engagement model



Platform Real-time Automation Scalable Intuitive

One-stop shop 
for document 

review

Interactive 
collaboration 

between 
reviewers

Reduce manual 
tasks

Platform that 
enables 

thousands of 
global users

Intuitive 
interface so 

that users do 
not need 
training

Solution – what we built



Cloud-native serverless architecture

▪ Increased agility and innovation

▪ Lower total cost of ownership

▪ No provisioning or managing servers

Secure by design

▪ Full control of data 

▪ Integrates with ExxonMobil’s existing Active Directory (AD)

▪ Data at rest is encrypted using encryption keys 

▪ Data in transit is encrypted using TLS certificates

Architecture – how we built it



Frictionless

Increasing efficiency through 
real-time collaboration 

Saving time through automation

Benefits



Near-term

• Technical queries / requests 
for information

Long-term

• Project team platform that 
consolidates applications 
and workflows, and facilitates 
multi-party information exchange 

Vision
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“DPH adoption by one of our 
major capital projects has shown 
its capabilities to address project 
pain points regarding 
collaboration.”

Decie Autin

Vice President 
ExxonMobil Global Projects



Thank you!
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