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Agenda

1. The Industrial Cloud explained
2. Community value proposition

3. Marketplace development and partner engagement

4. Come and join us!
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Volkswagen at a glance
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667,748

employees (2019)

10.975 million

vehicles (2019)

€252.6 billion

revenue (2019)



Evolution of the Industrial Cloud

\ndustrial Clouqg

®
EXTERNAL

2 Offering solutions
to external companies

} Strengthen networking of
VOLKSWAGEN ; Volkswagen Group plants and their suppliers
SUPPLY CHAIN —
B » Improving efficiency
VOLKSWAGEN

within Volkswagen Group

GROUP
IC = Industrial Cloud ety
DPP = Digital Production Platform



Vision for the Industrial Cloud

The Industrial Cloud is designed
as an open platform, community,
and marketplace of cloud-based

solutions to bring production

and supply chain management P[atform
into the digital age.
, g
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Industrial Cloud flywheel
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Community value proposition




Great jump-start for the IC community

INDUSTRIAL CLOUD

aWws VOLKSWAGEN
N GROUP
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Partners already
part of IC since

initial announcement

& Cybus [DURR

SYNAOS

ASCon Systerns ﬁ

BearingPoint. celonis
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teradata.

More

Partners under discussion



Platform—It‘s simple to contribute

DPP DPP IC and Critical value Other

services Partner and ISV DPP Use Cases opportunities AWS services

« Screening existing DPP - Building use cases with * Volkswagen and AWS - Service ideas generated - Services not yet used by
services Volkswagen co-developed during design sprints DPP, but potentially

« Assessing their relevance relevant for the IC
foriC

* Determine if Volkswagen
specific

 Evaluate if generalizable

dWS$s

\./‘7

Existing solutions are identified and assessed on their applicability for the Industrial Cloud
portfolio depending on customer demand



Integrated Marketplace in development

~ Value-adding services

« Rapid app/solution development environment

e Virtual reference factories and reference
architectures

« Solution compatibility/connectivity services

Community

~- Marketplace

Use-case driven portfolio of solutions

F‘ ® & q Search and discovery along themes, use cases,
~ Platform | and vendors

Plug-and-play services and Saa$S applications

. * Complex solutions as bundles with integration
partners




Interested? Come and join us!

L CLOUD INDUSTR
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CONMMUNITY OVERVIEW
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T Meet the innovative partners

% Industrial Cloud

Industrial Cloud Community

Discover the success staries of our partners and how thay are driving the developmant of the Industrial Cloud into an industry leading ) | \\J —) L JC T p | A l C l l,—) l | [—sl
platform offering solutions and new business opportunities to benefit the entire partner network commminity, ) . . . NUUD A LU L
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“It absolutely changed the way we work! With ) ) i y ) T
the predictive maintenance we can prevent un- " " " 3 " - -
anned downtimes.* - - “ =
- st will rvioes and solutions to VOLKSWAGEN
2 ’szd —_— e address a wde manufacturing and logistics u! -
o ¥ 2 cpoartunitics. The marsetplce will provide a trusted and secure envrooment for

selling, sharing, ar acquiring proven manufactudng and supply chain applications
and data.

"It’s a real game changer! This is the new era of *The business walue impact & immense: we could
digitalzation in shop floor management®™ Improve the spedfic machine aalhability to 99%°

Volkswagen and NS haee joined forces o build the ndustrial Coud tha will
reduce the barriar of entry for acopting new technalagies, lower the cost of

ions in th

indhstsid ASCan Systerrs is 4 smart sSTar-un vith wery strorg Al indhstries
Lo noation tochnolcgy and fast go 0 market Lusinasses: nn N, 2N n e proyment of ne

www.industrialcloudhub.com



http://www.industrialcloudhub.com/

Thank you!
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Please complete
the session survey
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