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Agenda

Why host a bug bash?

How to host a bug bash?

Bug bash best practices: FAQ

AWS BugBust demo

Discussion

What is bug bashing?
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What is bug bashing?

A hackathon-style event where 
members across teams come 
together to find and/or fix bugs

Type of events: find, fix, or
find and fix

Who: developers, QA, UX, 
product team, cross team
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Why host a bug bash?

Greater ROI

Ownership/proactively improving the customer experience

Great way to find and resolve issues quickly

Team building

Coaching and development
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How to host a bug bash?

What are your technical goals? 

What are the hurdles for reaching these goals?

Who is invited?

What is your process? 
Where/when

Time frame

Finding/document/fixing bugs

Run it across the organization, or a smaller team event?
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How to host a bug bash?

What are your business goals? 

What are the hurdles for reaching these goals?

Company culture

Cost/motivation/time

Who you are? How to motivate or 
approve depending on your persona



© 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Discussion

Have you participated in a bug bash?

What challenges have you faced?

First annual AWS BugBust re:Invent Challenge
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Thank you!
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