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Common challenges for 
cloud adoption at scale
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Customers want to . . .

Augment cloud teams 

and operations

Increase speed and 

innovation

Have access to cloud 

experts and deep 

specialization

Improve operational 

performance and 

reduce costs

Elevate operational 

excellence and security
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AMS helps customer with . . .

Extend and scale 

customer’s platform 

and app teams

Cloud-ready 

operations in as 

little as 10 days

Focused delivery 

team for access to 

cloud experts

Improved operational 

performance and 

proactively achieving 

cost savings

Operational excellence 

with security 

monitoring, incident 

management, and 

response

Operational

excellence

Augmented teams Cost-effective 

operations

Cloud experts Speed and 

innovation
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Security
150+ security and operational 

guardrails and compliance checks 

Timely updates
100% patch conformance with expedient security updates 

Incident detection
78% of incidents proactively detected 

Cost optimization
Operational and AWS cost savings

Automation
96.7% automation

Deep AWS integration
Operated by the experts who built AWS 

AMS is certified for: 

AMS brings innovation and customer 
obsession to operations
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Automation flywheels drive operational 
efficiency and scale
O U R  E N G I N E E R S  W O R K  T O  C O N V E R T  M A N U A L  W O R K  I N T O  R E P O S I T O R I E S  O F  A U T O M A T I O N S  I N  1 0  D I S T I N C T  
F O C U S  A R E A S

Operational 

efficiency

Consistent outcomes

Operational

experiences

Manual work

Create 

automations

Patching

Backup and 

disaster recovery

AWS 

service depth

Operational 

tooling

Financial and 

capacity management

Security response

Detective guardrails 

and remediation

Monitoring alerts 

and events

Deployment 

automation

Proactive incident 

management
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AMS Accelerate features

Safety mechanisms 

through preventative 

and detective controls 

Proactive incident 

response, backup, and 

help desk

Operates pre-existing 

workloads

Patching (add-on feature)

Rapid onboarding with 

workshops and GameDays

Automated resource tagging 

and instance configuration

Option to add on AWS Control 

Tower operations and more 

with Operations on Demand

Reporting

Focused Cloud Service 

Delivery Manager and 

Cloud Architect 

Enhanced change logging

Pay-as-you-go and cost-

optimization

Continuous learning to 

become more effective

Native access to all AWS 

services and API
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Wind

FieldCore maintains and upgrades 
power generation equipment

Hydro

Heavy-duty gas turbine Steam turbine – coal

Aeroderivative GT

Steam turbine – nuclear
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North
America

2,938

Europe

2,339

Latin
America

1,164

1,595

1,389

Asia Pacific

Africa, India, 

and Middle East

United States

Canada

Argentina

Brazil

Chile

Colombia

Mexico

Peru

Algeria

Angola

Bahrain

Bangladesh

Chad

Egypt

Ghana

India

Iraq

Ivory Coast

Jordan

Kuwait

Lebanon

Libya

Morocco

Nigeria

Oman

Pakistan

Qatar

Saudi Arabia

South Africa

Tunisia

UAE

Australia

New Zealand

China

Hong Kong

Indonesia

Malaysia

Philippines

Singapore

South Korea

Taiwan

Thailand

Vietnam

Croatia

France

Germany

Greece

Hungary

Ireland

Israel

Italy 

Kazakhstan

Netherlands

Norway

Poland

Romania

Russia

Spain

Sweden

Switzerland

Turkey

UK
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FieldCore’s IT strategy
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In the past (pre-AMS)

Security and 

compliance

Finding competent

third-party vendors

Focus on 

operations rather 

than business value

Lack of 

24/7 coverage



© 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved.

You don’t know what you don’t know
T H E  C H A L L E N G E

Operations
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The decision

Internal

OR

Managed
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Adopting a cloud operating model
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GameDays

Support
• AMS support for all AWS services; one stop for all 

AWS scope

• AMS is empowered to make recommendations to GE

Cost-optimization

Security

Resource tagger

Meeting internal 

compliance requirements

Results
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What’s next?

Complete integration 

with ServiceNow

Integrate Professional 

Services solutions 

seamlessly into AMS

More 

workloads

Multi-Region disaster 

recovery environment
• Eliminate data silos

• Insights

• Patching

• Operations
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Recap
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Key takeaways

• Understand your IT operations strategy early on in your cloud journey

• Design your operation model around your strategy

• Look for a partner that can augment your operational and application teams 
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Thank you!
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