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Introduction and overview of AWS WA

What problem are we solving for with custom lenses?
Overview of custom lenses

Deep dive

Use case

Questions
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What is AWS WA?

The AWS WA Tool helps customers review their workloads against
current AWS best practices and learn how to best architect their
workloads in the cloud

v' The AWS WA Framework
v' The AWS WA Tool

v' The improvement plan
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Why is it important to do a review?

2 Lo

Identify risks Document decisions Improve Implement continuous
and trade-offs workload health improvement
plan processes
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Customizing the AWS WA review

{32| Incorporate internal, organizational best practices
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Customizing the AWS WA review

{32| Incorporate internal, organizational best practices

« Centralize best practices and track progress in a single place

aws

N1 © 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved.



Customizing the AWS WA review

{32| Incorporate internal, organizational best practices

« Centralize best practices and track progress in a single place

z=] Create and update content as your organizational best practices evolve
==l using custom lenses
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What is a custom lens?
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What is a custom lens?

Pillars
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What is a custom lens?
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What is a custom lens?
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What is a custom lens?

Q@g 2 =5 G'Fy .

¥ =y | BB -
- Questions -~ Helpful
Pillars practices resources

aws

N1 © 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved.



Pillars

E_Bl
=0\

Questions

What is a custom lens?

—
—
—
—

|

Best
practices

WQ

B

Helpful
resources

e
o0l

Improvement
plans

© 2021, Amazon Web Services, Inc. or its affiliates. All rights reserved.




What can | do with a custom lens?

« Author
 Share
« Apply to your workload
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Create a custom lens

Well-Architected Tool X Well-Architected Tool Custom lenses

Dashboard Shared with me

Share invitations
Custom lenses

Workloads

Status Version Last updated

No lenses to display
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Create a custom lens
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Create custom lens

@ Start from template [ Download file

Download the template JSON file if you would like to start from a basic template.

@ Disclaimer

Do not include or gather personal identifiable information (PIl) of end users or ather identifiable individuals in or
via your custom question sets. If your custom question sets or those shared with you and used in your account do
include or collect PIl, you are responsible for: ensuring that the included PIl is processed in accordance with
applicable law, providing adequate privacy notices, and obtaining necessary consents for processing such data.

Custom lens file

JSON file
The file used to generate your custom lens. Expected formatting can be found

in our documentation[}

[t] Choose file

File m

Cancel
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Create a custom lens

® Successfully imported lens.

Well-Architected Tool Custom lenses

Shared with me

Custom lenses

Q

Name Status Version Last updated

WA Meta Lens DRAFT DRAFT Oct 20, 2027 3:33 PM UTC-5
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Publish a custom lens

Well-Architected Tool Custom lenses

Shared with me

Custom lenses View details Publish lens ‘ Edit H Delete ‘

Q v

Name Status Version Last updated

0O WA Meta Lens DRAFT DRAFT Oct 20, 2027 3:33 PM UTC-5
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Publish a custom lens

Publish WA Meta Lens

Provide a version name to publish your custom lens

Version name

A unigue identifier for this version of the lens

I 1.0

Cancel

dWws
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Publish a custom lens

® Successfully published custom lens.

Well-Architected Tool Custom lenses

Shared with me

Custom lenses

Q

Name Status Version Last updated

WA Meta Lens FPUBLISHED 1.0 Oct 20, 2027 3:35 PM UTC-5
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Share a custom lens

Well-Architected Tool Custom lenses

Shared with me

Custom lenses View details Edit H Delete H Share |

Q v

Mame Status Version Last updated

(o] WA Meta Lens PUBLISHED 1.0 Oct 20, 2021 3:35 PM UTC-5
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Share a custom lens

Well-Architected Tool Custom lenses WA Meta Lens Create Custom Lens Share

Disclaimer

@ By sharing your custom lenses with other AWS accounts, you acknowledge that AWS will make your custom lenses available to those other accounts. Those
other accounts may continue to access and use your shared custom lenses even if you delete the custom lenses from your own AWS account or terminate
your AWS account.

Send invitations

IAM Principals

I1AM Principals to whom you wish to grant permissions.

Comma separated list of |AM Principals
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Share a custom lens

WA Meta Lens Delete lens

Lens overview

Version
1.0

Author
77184710

Status

Published

Description

This lens Is with some meta concepts about creating lenses in the tool. This
will show in the Tool when applying L loads. Real Inception-y

right?
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are a custom lens

Well-Architected Tool Custom len

WA Meta LEI‘IS Delete lens

Overview

Custom lenses

Q

1AM Principal Status

Pending
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Edit a custom lens

adws
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Well-Archi

WA Meta Lens

Shares

Lens overview

-f18¢-4571-

Version

1.0

Author

Status

Publishec

Description

This lens deals with some meta concepts about creating lenses in the tool. This

will show in the Tool when applying le o workloads. Real Inception-y
right?

Custom lens file

JSON file
The file used to generate your custom lens. Expected formatting can be found
in ou A

¥ Download json file

Delete lens
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Edit a custom lens

Edit custom lens

@ Continue from existing ¥ Download file
Download the existing custom lens json file If you would like to start from where you
left off.

@ Disclaimer

Do not include or gather personal identifiable information (PII) of end users or other identifiable individuals in or
via your custom guestion sets. If your custom guestion sets or those shared with you and used in your account do
include or collect PIl, you are responsible for: ensuring that the included Pl is processed in accordance with
applicable law, providing adequate privacy notices, and obtaining necessary consents for processing such data.

Custom lens file

JSON file

The file used to generate your custom lens. Expected formatting can be found
. , L

onae 1]

[t] Choose file

Cancel
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Edit a custom lens 8

This pillar has been updated since your last draft. See the changes below for more details.

Removed questions

+ How do you effectively monitor and manage the operational health of a multi-tenant environment?
+ How do you effectively monitor and manage the operational health of a multi-tenant environment?

pillarWriting

This pillar has been updated since your last draft. See the changes below for more details.

New questions

+ Do you have your list of pillar questions?
+ How do you get started with this pillar?

Versioning

Version change
The ty
© Major version
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Edit a custom lens

Versioning

Version change
The type of version update you'd like to make based on the changes to the custom

© Major version

Will notify workloads using the lens. For large changes that impact the meaning of the lens.

nor version

s using the lens.

Version name

A unigue identifier for this

1.2
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Delete a custom lens

Well-Architected Tool Custom lenses

Shared with me

Custom lenses View details Edit H Delete H Share |

Q v

Name Status Version Last updated

(o] WA Meta Lens PUBLISHED 1.0 Oct 20, 20217 3:35 PM UTC-5
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Delete a custom lens

Delete WA Meta Lens X

Delete WA Meta Lens permanently? This action cannot be undone. Proceeding with this

action will cause the following results:
¢ Deletes the custom lens
¢ Prevents future workloads from adding the custom lens

¢ Informs any existing workloads that they are reviewing against a deleted lens

To confirm deletion, enter the lens name in the following field.

WA Meta Lens|

Cancel
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Accept a shared custom lens

Well-Architected Tool X Well-Architected Tool Share invitations

Dashboard Share invitations

Custom lenses

Workloads Resource

Permission Permission details
Type

WA Meta Provides read-only access to the
Custom lens Read-Only
Lens lens
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Accept a shared custom lens

Well-Archite

Owned by me

Custom lenses

Status Version Last updated

PUBLISHED X Oct 26, 2021 11:33 AM UTC-5

PUBLISHED .2 Oct 26, 2021 11:33 AM UTC-5
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Apply a custom lens to your workload
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Apply lenses

Apply lenses

Lenses 2/7

AWS Well-Architected Framework

Author
aws Aws Official Content

Description

The AWS Well-Architected Framework Lens provides a set of
foundational questions for you to consider for all of your cloud
architectures.

Serverless Lens aWS
S—

Authar
aWs Aws Official Content

Description
The AWS Serverless Application Lens provides a set of additional
ions for you to consider for your serverless applications.

WA Meta Lens

Auther

Description

This lens deals with some meta concepts about creating lenses
in the tool. This will show in the Tool when applying lenses to
workloads, Real Inception-y right?

Author

This is a description of my test lens. This is what will show in the
Tool.

Disclaimer

FTR Lens

Author
aws aws Official Content

Description

The AWS Foundational Technical Review (FTR) Lens provides a
set of specific questions for ISVs to perform a workload self-
assessment prior to requesting the Foundational Technical
Review in the AWS Partner Network (APN).

Saas Lens aWS
S~—

Authar
aWs Aws Official Content

Description

The AWS Saa$ Lens provides a set of additional questions for
you to consider for your Software-as-a-Service (Saas)
application:

Serverless Lens
thor

Description

By accessing and/or applying a custom lenses created by another AWS user or account, you acknowledge that custom lenses
created by other users and shared with you are Third Party Content as defined in the AWS Custemer Agreement.
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Apply a custom lens to your workload

Well-Architected Tool Workloads test beta 2 WA Meta Lens Review workload

w Publishing a Lens @ WA Meta Lens

. Add a link to your architectural design
@ 1. Do | have everything |
need to publish a lens?

1. Do | have everything | need to publish a lens? info

» Writing a Pillar m

A quick checklist to see if you're ready to publish your draft lens for others to use.

(» Question does not apply to this workload Info

Select from the following

Did you review your content for accuracy and completeness? Info
Did you check your content for spelling and grammar mistakes? Info
Do you have authority to publish this on behalf of your company? Info

Did a manager or PR representative approve the content? Info

» Mark best practice(s) that don't apply to this workload

Notes - optional

Helpful resources

Someone needs to be able to approve content that
goes out externally. Perhaps it's you or perhaps it's
someone else in the company.

More information [

These links were provided by the lens owner and have not
been validated by AWS.

Did you review your content for accuracy
and completeness?

You'll want to make sure that the content of your
lens is as accurate and fully vetted as you can, before
allowing others to apply it to their architectures.
More information [

These links were provided by the lens owner and have not
been validated by AWS.

Did you check your content for spelling and
grammar mistakes?

You'd be surprised how frequently people forget to
do this and post poorly worded or misspelled
content.

More information [

These links were provided by the lens owner and have not
been validated by AWS.

Do you have authority to publish this on
behalf of your company?

Someone needs to be able to approve content that
goes out externally. Perhaps it's you or perhaps it's
someone else in the company.

More information [4
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Custom lens improvement plan

Overview

Improvement plan overview

Risks
() High risk
A\ Medium risk

Improvement items

bluepillar 1. De | have everything | need to publish a lens?

(® High risk

¥ Recommended improvement items
These links were provided by the lens owner and have not been validated by AWS.

o This is text that will be shown for improvement of this choice. [4

o This is text that will be shown for improvement of this choice. [
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Custom lens improvement plan

Generate report | Edit |

1 &

Author Questions answered High risks Medium risks Last updated

ed Framewaork AWS Official Content 0/52 0 0 Oct 18, 2021 4:08 PM UTC-5
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Use case
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Thank you!

Samir Kopal Ilana Greenberg
skopal@amazon.com ilanag@amazon.com
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