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Agenda

« Modernization on AWS (10m)
- Workshop instructions (5m)

- Lab execution (2h)
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Key pillars of modernization
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Technology & People, Process, Ops & Governance
Architecture & Culture at Scale
Independent Organized for value Automate, enable,
business functions & self-service

Modernization is the refactoring of legacy technology by combining
modern infrastructure, architecture, organization patterns together to
maximize resiliency, engineering efficiency, and business agility
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Problem statement

AWS customers have found that
refactoring their apps in a big-bang
approach introduces too many risks

and takes too much time before

realizing cloud benefits "

Because of this, they prefer to
modernize business critical apps not
all at once, but gradually, piece by
piece, and as part of an effort to
deliver new capabilities that the
business is requesting
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Incremental refactoring

1. Decomposition Strategy based
on customer needs, application
performance, or data domains

2. Introduction of API contracts and
abstraction of service complexity

3. Agile approach of
microservices development

4. Flywheel driven by
decomposition strategy

5. Graceful decommission
of monolith application
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Decomposition strategy
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Customer Needs App Hot Spots Data Domains
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Transitional architecture
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Current state architecture
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Target architecture using Refactor Spaces

REDUCE THE TIME TO SET UP AND MANAGE A REFACTOR ENVIRONMENT
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What you will build today

aWs workshop studio

Iterative App lterative App Modernization Workshop
Modernization

Workshop Iterative App Modernization Workshop

Introduction

Module 1: Monolith This workshop is to guide you through the process of moving from a monolithic architecture to a microservice architecture.

Module 2: Preparing to The high-level agenda for this workshop is as follows:

Implement The Strangler Pattern 1. Explore the monolithic application

Module 3: Microservices 2. Use AWS Migration Hub Refactor Spaces to create refactor environment and define traffic routing.
Module 4: Wrap Up 3. Use Amazon DynamoDB for storing and accessing shopping cart information
4. Use AWS Lambda as compute resource for accessing and manipulating the shopping cart

_ 5. Clean up
Workshop Details

Let's start, use the below “Next/Previous"” or left side menu for navigation. We will start with a brief intro and some prerequisites.
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Lab environment

URL: https://dashboard.eventengine.run
Event code: b301-1c500e4a84-6c¢

Terms & Conditions:

1. By using the Event Engine for the relevant event, you agree to the and the

You acknowledge and agree that are using an AWS-owned account that you can only access for the duration of the relevant event. If you ﬁnd
residual resources or materials in the AWS-owned account, you will make us aware and cease use of the account. AWS reserves the right to
terminate the account and delete the contents at any time.

2. You will not: (a) process or run any operation on any data other than test data sets or lab-approved materials by AWS, and (b) copy, import,
export or otherwise create derivate works of materials provided by AWS, including but not limited to, data sets.

3. AWS is under no obligation to enable the transmission of your materials through Event Engine and may, in its discretion, edit, block, refuse
to post, or remove your materials at any time.

4. Your use of the Event Engine will comply with these terms and all applicable laws, and your access to Event Engine will immediately and
automatically terminate if you do not comply with any of these terms or conditions.

6b91-100eaBe374-cf|

This is the 12 or 16 digit hash that was given to you for this event or for a specific team.

Accept Terms & Login
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Sign in with

Pick the sign-in method you prefer

‘ Email One-Time Password (OTP)

Enter your personal or corporate email to receive a one-time password

‘ Login with Amazon

Login with your Amazon.com retail account

‘ Amazon Employee

(For Amazon Employees Only) Login with your Amazon Corporate account

Get help signing in
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https://dashboard.eventengine.run/

Links for workshop

« AWS Lab Environment
https://dashboard.eventengine.run

« Workshop Instructions
https://app-modernization.workshop.aws/

« Event hash key

b301-1c500e4a84-6¢
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https://dashboard.eventengine.run/
https://app-modernization.workshop.aws/

Thank you!

Mony Kiem Nir Ozeri
monykiem@amazon.com niroz@amazon.com
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