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Strengthen Supply Chain Resiliency with AWS

“We have seen a 74% increase in 

the accuracy of our transit time 

predictions because of the 

machine learning models we 

developed on AWS with 

Inawisdom.”

– Mohammed Sleeq, Chief Digital Officer, 

Aramex

Future-proof Your Supply Chain
Supply chains pose a complex challenge for modern consumer packaged 

goods (CPG) businesses. Companies must orchestrate millions of moving parts: 

forecasting demand, transporting raw materials, planning production lines, 

managing global transportation networks and distribution centers, and 

executing last-mile logistics. Disruptions from global crises, labor shortages, 

international trade regulations, demands for sustainability, and more can 

disrupt the flow of products to consumers. To handle these challenges, CPGs 

are building more agility into their supply chains by optimizing every element 

of the process—from S&OP planning to forecasting and transportation. 

AWS understands how to transform CPG supply chains. For over 25 years, 

Amazon.com has distributed billions of products with cutting-edge 

automation, machine learning (ML), artificial intelligence (AI), and robotics 

with AWS at its core. 

Ensure Product Availability 

Use real-time supply chain visibility and 

AI to improve forecast accuracy up to 

50%; predict potential out-of-stock 

risks from to raw material disruptions, 

manufacturing issues, and potential 

delivery delays; and develop strategies 

to reduced late deliveries by 60%. 

Optimize Inventory Levels 

AWS improves forecasting, inventory 

management, warehousing, 

transportation, and logistics operations 

to ensure you meet on-time, in-full 

(OTIF) requirements and increase 

inventory turns. 

Cut Supply Chain Costs

Reduce fulfillment and transportation 

costs by as much as 20%. AWS has over 

25 years of experience optimizing multi-

channel fulfillment and logistics to 

deliver on time and minimize costs.

The Industry’s Largest CPG Ecosystem at Work 

We know how important your partners are and the critical solutions they provide. That’s why we’ve created the industry’s 

largest ecosystem—thousands of partners who deploy, extend, and enhance those capabilities for even greater value. We 

believe a big part of our job is ensuring that your partners and solutions work better together.

Modernize and Optimize Your Supply Chain with AWS

Improve your supply chain resiliency with the broadest set of purpose-built, scalable data and ML services to help ensure product 

availability, optimize inventory, and cut costs. With AWS, you can focus on managing your inventory throughout your supply 

chain, delivering to your customers with precision, and improving operational efficiencies—not on maintaining the IT 

infrastructure to make it happen.
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Strengthen Supply Chain Resiliency with AWS

Learn more, get started, and stay ahead.
Get started today with CPG supply chain solutions from AWS:

• Visit our AWS CPG Overview page.

• Visit our AWS CPG Supply Chain page.

• Learn how to transform your supply chain demand planning using ML-based solutions.

• Ask how AWS can support your CPG digital transformation with supply chain solutions.

Contact your AWS account team today to get started.

Supply Chain Visibility
Predict supply risks and reduce late 

deliveries by 60% with greater 

visibility—from raw material 

availability to final delivery. AWS 

enables companies to analyze internal 

and external supply chain data sources 

to predict risks and prescribe 

recommendations to better manage 

inventory and capacity.

AI-driven Demand Planning
Sense consumer demand and improve 

forecast accuracy by up to 50% while 

lowering inventory holding costs 20%. 

AWS provides sophisticated ML and 

deep learning models that can 

incorporate detailed internal and 

external data, such as point-of-sale 

information, competitor intelligence, 

weather, social media, disruptions, 

marketing campaigns, and much more, 

to improve demand planning and 

inventory management.

Multi-channel Distribution
Reduce warehousing, fulfillment, and 

transportation costs 20% while 

reducing carbon emissions. Take 

advantage of 25 years of Amazon.com 

experience in optimizing fulfillment 

operations from the warehouse to the 

customer’s distribution center or the 

consumer’s front door.

More Retail is the pioneer in omnichannel Food & Grocery 

Retail in India, with more than 22 hyper-markets and 624 

supermarkets. More partnered with AWS and Ganit, a 

data science consulting company, to build and deploy a 

demand forecasting and automated ordering system to 

provide a very granular forecast at the store-item-day 

level. “Using Amazon Forecast, we have been able to 

increase our forecasting accuracy from 27% to 76%, 

reduce fresh produce waste by 20%, reduce out-of-stocks 

to 3% and improved gross margins.” Read more here.

Nestlé Oceania wanted to increase supply chain 

transparency as consumers increasingly want to know 

what is in their food and where it comes from. Nestlé 

had begun to release information on its supply chains 

for 15 key commodities but turned to AWS for more 

precise tracking using blockchain technology. “With 

Amazon Managed Blockchain, we are able to set up 

our Hyperledger Fabric network and easily invite our 

partners to collaborate in our supply chain 

transparency efforts. Amazon Managed Blockchain 

will enable our customers to track their products on 

the blockchain from the farm all the way through to 

consumption.” Read more here.

Major CPG Brands Drive Success with AWS

Fortify Supply Chain Resiliency and Agility while Lowering Costs

AWS helps CPG companies gain the end-to-end visibility needed to track and trace products through the entire supply chain. With 

AWS, you can break down the data silos across the supply network and use AI to identify potential risks, improve forecasts, 

optimize inventory levels, and drive cost out of distribution efforts while delivering products to wholesalers, retailers, or

consumers on time.

https://aws.amazon.com/cpg/
https://aws.amazon.com/blogs/industries/the-autonomous-journey-how-cpg-firms-can-transform-supply-chain-demand-planning/
https://pages.awscloud.com/GLOBAL-other-IND-CPG-Contact-Us-2021.html
https://aws.amazon.com/blogs/machine-learning/from-forecasting-demand-to-ordering-an-automated-machine-learning-approach-with-amazon-forecast-to-decrease-stock-outs-excess-inventory-and-costs/
https://aws.amazon.com/managed-blockchain/
https://aws.amazon.com/blockchain/blockchain-for-supply-chain-track-and-trace/

