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Cloud Enablement Analysis (CEA)
E N T E R P R I S E  S K I L L S  T R A N S F O R M A T I O N

Program
Benefits

Identify cloud 
enablement gaps and 
strengths

Set new benchmarks or 
evaluate progress in cloud 
enablement maturity

Gain access to global 
learning best practices

Receive tangible 
recommendations for 
enablement improvement

Assess your organization’s cloud 
enablement ability and learn from 
global best practices

When it comes to 
cloud adoption, the 
biggest challenge isn’t 
technology — it’s the 
people and processes 
that must upskill, 
change, and adapt.

Forbes
“13 Biggest Challenges 
When Moving Your Business 
to The Cloud”

“

What is our Cloud Enablement Analysis? 
The AWS Cloud Enablement Analysis (CEA) is a point-in-
time assessment of your organization’s cloud enablement 
and transformation abilities.

Over 4 weeks, we leverage AWS’s expertise delivering 
cloud enablement and training programs worldwide to 
evaluate your cloud enablement score, then provide 
related recommendations.

How it works
AWS conducts a series of
interviews with 4-6 key
technical and learning
stakeholders across your
business. We dive deep into
your cloud learning
practices and culture, then
evaluate it against our
comprehensive enablement
categories.

The final insight report includes a heat-map of your 
organization’s score in each core enablement category, which 
illustrates what to maintain and which require more attention.

We tailor the report with practical recommendations and quick 
wins to drive increased cloud enablement maturity, specific to 
your organization. Leverage this knowledge to create your 
organization’s best possible upskilling program.

“
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The Cloud Enablement Analysis Interview and Report Process

Ready to define “best” for your organization? 

Speak to your AWS Representative or contact aws-skills-
guild@amazon.com to learn more about the Enterprise 
Skills Transformation team and their offerings AWS Skills 
Guild and the Cloud Enablement Analysis (CEA).

1. Evaluate current state.
AWS will interview 4-6 stakeholders (60 minutes 
each) across your organization to learn about the 
current state of cloud enablement, then analyze 
against global best practices and our comprehensive 
enablement framework to create your CEA report.

2. Gain insights.
The CEA report will detail findings for each category 
within the framework. Results lead to an 
enablement scorecard and heat-map that showcase 
your top improvement categories. We tailor 
recommendations or addressing the identified 
enablement opportunities and challenges.

3. Address the findings.
Together, we will explore the report playback and 
make a follow-up plan for recommendations. We 
end our engagement with a commitment to connect 
you with relevant AWS teams to accelerate your 
enablement program maturity and organization-
wide cloud adoption.
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