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AI is shaping the future of business, and Amazon Web Services (AWS) 
meets you wherever you are on your journey. Whether you want to build 
custom AI solutions, deploy pre-built applications, or partner with experts, 
AWS provides the flexibility to choose your path while maintaining control 
of your data and costs. 

Join the hundreds of thousands of AWS customers that are using our 
secure, flexible, and scalable AI services to innovate continuously, deliver 
exceptional customer experiences, and drive sustained growth—all while 
maintaining the highest levels of trust, privacy, and security.

You can’t expect to win in the gen AI era by 
relying on the same foundation models (FMs) 
that everyone else uses. Customizing gen AI 
with your own proprietary data allows you 
to build apps that understand what your 
customers want—and deliver it like no one else.

Responsible AI isn’t just about mitigating risk—it’s about protecting 
the trust between your business and its employees, customers, and 
partners. Build responsibly with gen AI by prioritizing workforce 
education, assessing risk on a case-by-case basis, and implementing 
appropriate safeguards for higher-risk use cases. Continuously 
improve your responsible AI efforts by collecting feedback and 
rigorously testing throughout the AI lifecycle.

How do we build a sustainable competitive advantage 
with gen AI?

QUESTION 3

87%

25%

of organizations are making 
their data gen AI–ready³

increase in customer loyalty 
expected from responsible AI–
enabled products and services⁴

How do we bridge the gen AI skills gap?

QUESTION 5

For today’s product leaders, adopting generative AI is no longer optional. 
But how can you move from running pilot projects to achieving enterprise-
grade speed, scale, and impact? This infographic reveals key strategies 
to help you select the right use cases, build responsibly—and turn AI’s 
potential into a source of innovation, a driver of cost savings, and a lasting 
competitive advantage. 

How do we innovate 
responsibly with gen AI?

QUESTION 4

5 generative AI questions  
on every chief product  
officer’s mind

Gen AI can quickly increase your internal team’s productivity and 
efficiency through capabilities like process automation and content 
generation. Externally, you can improve customer engagement 
with personalized experiences or accelerate support through virtual 
agents and self-service tools.

How can we quickly  
add business value  
with gen AI?

QUESTION 1

Start by choosing low-risk, easy-to-implement pilot projects 
that deliver a fast return on investment (ROI). Next, evaluate 
and rank your chosen use cases based on budget, feasibility, 
data availability, risks, and your team’s skill sets. 

How do we identify 
and prioritize the right 
use cases?

QUESTION 2

¹ “Now decides next: Moving from potential to performance,” Deloitte, August 2024
² “Gartner Predicts 30% of Generative AI Projects Will Be Abandoned After Proof of Concept by End of 2025,” Gartner press release, July 2024
³ “Scaling Generative AI for Value: Data Leader Agenda for 2025,” Harvard Business Review Analytic Services report, August 2024 
⁴ “Thrive with responsible AI: How embedding trust can unlock value,” Accenture report, published in partnership with AWS, November 2024
⁵ AWS Study: Generative AI Adoption Index: Perspectives from global IT decision makers

Explore AWS AI

NEXT STEPS

Reimagination of 
customer and user 
experiences
New and engaging experiences 
Proactive customer support

Operational efficiency
Process automation
Resource optimization

Employee productivity
Data to insights
Content creation 
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Feasibility
data, technology, skills, risk and compliance

Use Case A

Use Case B

Use Case C

Use Case D

Use Case E

Use Case F

Use Case G

Use Case H

Selecting the right use cases

Prioritize upskilling: 
Training the staff you have is faster and more 
cost efficient than recruiting 

Define clear goals: 
Ensure employees understand how new skills 
apply to their work

Deploy skills instantly: 
Deliver training when employees can 
immediately apply the knowledge 

Provide hands-on application: 
Offer opportunities to practice skills through 
real projects 

67% 30%
of orgs plan to increase gen AI 
investments due to the value 
they’ve already achieved¹

of gen AI projects will be 
abandoned after proof of 
concept by the end of 2025²

75%
of companies will have a gen AI 
training plan by the end of 2025⁵

https://www.deloitte.com/content/dam/assets-zone3/us/en/docs/services/consulting/2024/us-state-of-gen-ai-q3.pdf
https://www.gartner.com/en/newsroom/press-releases/2024-07-29-gartner-predicts-30-percent-of-generative-ai-projects-will-be-abandoned-after-proof-of-concept-by-end-of-2025
https://d1.awsstatic.com/psc-digital/2024/gc-600/cdo-biz-value/CDO-Agenda-2025-ScalingGenerativeAIforValue.pdf
https://www.accenture.com/content/dam/accenture/final/accenture-com/document-3/Accenture-Responsible-AI-From-Risk-Mitigation-to-Value-Creation.pdf
https://pages.awscloud.com/global-ln-gc-400-genai-acc-gains-genai-confirmation.html
https://aws.amazon.com/ai/generative-ai/

