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Summary
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Gone are the days when China was a manufacturing hub with little value added. The technological
sawiness, commercial acumen, and innovation rate of Chinese enterprises have enabled them to
launch unique and popular products and services, significantly altering customer perceptions. Today,
many Chinese companies are becoming major global players. As these companies expand their
international presence, they encounter varying market dynamics, regulatory frameworks, and
operational requirements across regions. To maintain their competitive edge globally, Chinese
enterprises are increasingly investing in advanced technologies, from cloud computing and data
analytics to artificial intelligence (Al). Within this context of technological transformation, generative Al
(GenAl) presents new possibilities for addressing challenges related to international expansion. Early
adopters are exploring the integration of foundation model and agentic Al in functions such as sales
and marketing, customer support, and supply chain operations to enhance market understanding,
improve operational efficiency, and build differentiating advantages that support overseas expansion
and sustained business growth.
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In recent years, China has become a global economic powerhouse. Its export-oriented economy and
strong domestic consumption have enabled many Chinese enterprises to develop products and
services thatrival those of their overseas counterparts. After experiencing strong success in the
domestic market, Chinese enterprises have begun to look to overseas markets to achieve greater
growth.
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Traditionally, Chinese enterprises’ strengths have been in tangible products, such as clothing,

furniture, and home appliances. But in recent years, both their high tech hardware and their digital
products and services have experienced a rapid surge in popularity worldwide. The former includes
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electric vehicles, lithium-ion batteries, and photovoltaic equipment, while the latter encompasses
social media platforms and e-commerce services.
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As their range of products and services becomes more diverse and reaches a broader set of global
destinations, Chinese enterprises face increased complexity in navigating worldwide expansion and
operations. These companies need assistance in understanding local markets through in-depth
research, identifying unique market positioning, and creating targeted and localized sales and
marketing campaigns to maintain relevance, while also respecting cultural norms and complying with
local regulations. They also need to optimize their supply chain and production processes to maintain
a profitable and sustainable business operation.
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Omdia observes that forward-looking enterprises looking to better navigate these challenges have
begun to explore the use of GenAl as a complement to their global expansion strategies. Early
adoption is starting to emerge in areas such as market research, customer experience improvement,
digital marketing localization, and supply chain optimization. Furthermore, many enterprises are
trialing or testing agentic Al capability, introducing software systems with a high degree of autonomy to
accelerate the transformation.
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However, keeping up with all these innovations is challenging. Agentic Al introduces additional
complexity around software integration, model training and fine-tuning, data security, and in many
other areas. As such, companies are seeking partners that can provide not only leading technical
capabilities but also a proven track record of supporting other Chinese enterprises in their global
expansion plans.
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Why put Amazon Web Services on your radar?
A TR 3 = B 2

Amazon Web Services is well-positioned to help Chinese companies address the above challenges.
As a global cloud service provider with a strong regional presence, Amazon Web Services has
extensive experience navigating diverse markets. Technologically, the company boasts some of the
most comprehensive and reliable public cloud GenAl infrastructure and services. It ranks highly in
various Omdia cloud and GenAl market assessments. Over the past year, the company has invested
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heavily in agentic Al capabilities and services with enterprise-grade security and compliance. The
company offers specific solutions targeting clients from various verticals and has a proven track
record of serving Chinese enterprises that go overseas by leveraging its global solution footprint and
robust partner network support.
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Market context
H7E =

Chinese enterprises embarking on international expansion face significant hurdles and multifaceted
challenges that require careful consideration and strategic planning. They must navigate a labyrinth of
technical, operational, and regulatory requirements varying significantly from their domestic market.
All these challenges make it crucial for enterprises to evaluate their deployment strategies and
prioritize their investments in different markets.
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Challenges abound without proper support R
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The main challenge lies in a limited understanding of local markets and regional nuances. The primary
reason behind the knowledge gap is differences in cultural background. At the same time, operating in
different territories within a country’s borders means there is a knowledge gap in regional business
practices, consumer behaviors, and market dynamics. Without a deep grasp of these local contexts,
Chinese companies often struggle to effectively customize their solutions and market positioning to
meet specific market needs. For example, when Chinese fashion brands first expanded overseas, they
were heavily reliant on local designers, since they were not confident about the preferences of the
local market. Nowadays, most fashion enterprises can rely on GenAl to capture data-driven insights
based on consumer data from overseas markets, and designers at the domestic headquarters can
complete their work remotely.
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Additionally, overseas expansion costs can be prohibitive. Expenses related to infrastructure
development, system integration, talent acquisition, and ongoing maintenance are often amplified in
international markets due to higher labor costs, the need for specialized expertise, and the
requirement for robust security measures. At the same time, investments must be rigorously
monitored to ensure a high level of operational efficiency and productivity. All repetitive processes
must be automated and operations optimized to keep pace with rapidly changing market
requirements.
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Lastly, Chinese enterprises may struggle to convert their ideas from proof-of-concept (POC) into
mature and scalable products. Without a cost-effective digital infrastructure, the cost of
experimentation and innovation is high. Businesses may have superior ideas, but the consequences of
failure are too burdensome for them to attempt innovation. Additionally, enterprises must continually
ensure that their new products and services comply with various regional regulations.
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Agentic Al as a catalyst for innovation and overseas growth
I AL BT SNSRI

GenAl can significantly change how Chinese enterprises operate in an overseas environment.
Foundation models have demonstrated their ability to understand complex, multimodal data and
transform it into actionable insights. However, foundation models require manual prompting and
human operators, which can create additional friction and latency.
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Taking advantage of the core capabilities of foundation models, agentic Al integrates foundation
models with existing IT and operational technology (OT) systems to create a single agent or multi-
agent system with a high degree of autonomy and self-agency in task execution and resolution. The
emergence of agentic Al has revolutionized how organizations handle repetitive processes,
introducing unprecedented levels of automation and efficiency. This automation capability extends
beyond simple task execution to sophisticated decision-making processes, document processing,
and quality control measures. By analyzing patterns and learning from historical data, agentic Al
systems can execute complex tasks consistently and precisely, significantly reducing the likelihood of
human error while ensuring compliance with established standards and regulations.
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Forward-looking enterprises are currently deploying agentic Al in various areas:
AT HEVEARY B AT IEAE 2 AN 2 A =X Al

e |In customer service, Chinese enterprises can deploy intelligent chatbots and virtual
assistants that offer 24/7 support, handle inquiries, and resolve issues promptly in local
languages.
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e Agentic Al can assist the local sales and marketing team in crafting personalized campaign
generation and intelligent lead-scoring systems. Through the analysis of local market data,
such as social media postings, primary customer surveys, and supply chain information,

Chinese enterprises can quickly build a solid understanding of regional trends and
preferences.
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e Equipped with knowledge of existing designs and fresh technological breakthroughs, Al
agents can generate new design ideas and frameworks that best suit the user requirements
and intended applications, enabling product designers, engineers, system architects, and
business managers to innovate more quickly.
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e Software development has also been greatly accelerated by coding agents that can
understand natural language instructions, learn from existing codebases, and perform
ultra-fast code generation, code testing and review, and bug detection, automating the
entire software engineering lifecycle.
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When paired with cloud technology, the cost of experimentation can be significantly reduced, allowing
enterprises to be nimbler in finding the optimal solution that addresses local requirements.
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Moreover, foundation models and Al agents can be tailored to specific industry needs and specialized
use cases. For example, multimodal content generation capabilities are highly critical in e-commerce,
since they enable the creation of personalized product descriptions, recommendations, and
promotionalvideos, as well as supporting features such as beautification and real-time translation
during live streaming commerce. In manufacturing, autonomous quality inspection and assurance
systems can detect defects and predict failures with unprecedented accuracy. The gaming industry
leverages coding agents to create dynamic content, generate realistic environments and
conversations, and develop engaging player experiences. In pharmaceuticals, agentic Al helps
researchers to discover new drugs and formulate personalized treatment regimes.
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Methodical approach to agentic Al investment unlocks new potential

A2G AT R AL B, JF R &g Kk ae

While many Chinese enterprises appreciate the capabilities of agentic Al, others lack the proper
foundation. Robust data foundation, a critical prerequisite, is often absent. Without properly
structured data architectures, comprehensive data governance frameworks, and efficient data
management systems, enterprises struggle to derive meaningful insights and value from their Al
investments. Chinese enterprises must also adapt their approaches to align with diverse regional data
protection regulations and Al sovereignty requirements.
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Enterprises also need to implement various security measures to harden their agentic Al systems and
safeguard against all malicious activities. They can introduce firewalls to limit vulnerable points of
attack, such as data engineering and prompt inputs. Model outputs must be placed within guardrails.
When possible, models in agentic Al systems need to show a transparent reasoning and decision-
making process.
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Additionally, successful agentic Al implementation demands strong expertise in both IT and OT

domains—a combination that many Chinese enterprises find challenging to develop or acquire,
especially in overseas markets where talent pools with such specialized knowledge may be limited.
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Product/service overview
P2 i/ R S5

Amazon Web Services offers a broad and integrated portfolio of agentic Al solutions designed to help
its customers unlock innovation and scale agentic Al across their organizations. For Chinese
companies seeking to go global, Amazon Web Services provides a comprehensive technology stack,
including foundational models, developer tools, scalable infrastructure, ready-to-use applications,
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and expert guidance. This enables them to build, deploy, and operate agentic Al tools and applications
with a high degree of autonomy and efficiency.
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Agentic Al application layer
RE AL N HE

At the application layer, Amazon Web Services solutions seek to serve professionals who are looking
to deploy agentic Al with minimal technical overhead. Customers currently have three options:
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+o HETE AR LU =MO5 %

e Applications powered by Amazon Q: Amazon Q Business helps business users get insights
and automate workflows, while Amazon Q Developer is a coding assistant that provides
real-time code suggestions, command-Lline interactions, and code problem fixing.
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e Al agent for enterprise modernization: Amazon Transform is an agentic Al service developed
to accelerate the modernization of .NET, mainframe, and VMware workloads. It accelerates
enterprise IT infrastructure modernization by automating complex tasks, such as
assessments, code analysis, refactoring, decomposition, dependency mapping, validation,
and transformation planning.
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e Spec-specific development: Amazon Web Services offers Kiro to customers who want to
create applications based on high level prompts. Kiro can autonomously generate working
code, technical documentation, and tests.
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Customers looking for third-party tools can also rely on Amazon Web Services Marketplace to identify
the right solutions for their use cases. The new API-based deployment method helps streamline
integrations with other agents and tools that support the Model Context Protocol (MCP) and
Agent2Agent protocol (A2A). The pre-built agents can run on trusted services provided by Amazon Web
Services orin an Amazon Web Services environment.

FoRE =07 T RER% P HA] LUl T Db = RH% Marketplace #2338 & HAE 7 S T = 5
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Building custom agentic Al solutions
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Amazon Bedrock is a fully managed service that sits at the heart of the company’s Al stack. Itis a
serverless offering that provides quick access to production-ready models with no infrastructure
hassle. Amazon Bedrock provides access to leading foundation models and the tools needed to build
production-ready applications. For organizations with existing Al investments, the custom model
import capability lets customers bring their proprietary models into Bedrock while maintaining strong
security controls.

Amazon Bedrock & —HAEFEE M5, TENIE Sk Al SBORBRIIAZ LA ZToRSS 4% 77 S RENS Pk
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For the development teams building custom Al agents, Amazon Bedrock also includes AgentCore, a
set of services to deploy and operate agents securely at scale. AgentCore services are composable
and work with popular open source frameworks and any model.

EFHT R 8 LR BEAR IR BN, Amazon Bedrock i& £ AgentCore—— 2 ] T~ %424 K HIA 5B 22 Al
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At the same time, Amazon Web Services also offers Strands Agents, an open source Python software
development kit (SDK) for building agents using just a few lines of code. The tool is designed to be
simple to use and eliminates the need for complex agent orchestration by leveraging the capabilities
of state-of-the-art models to plan, chain thoughts, call tools, and reflect. Through native services
integration of Amazon Web Services, observability, and powerful built-in tools, customers can
innovate faster while maintaining control and flexibility.

SivER, Wi s RHEHE] T Strands Agents——— NIRRT Python #4471 & T EL43,(SDK),
T TSI A R ek . 2 T H R S A, @R e R k). s, TR
WA BRES1, TR T BRI TR . B EA T Dl =R RS EE A AT W A
KHINE TR, &5 RN R H] 1A RGEPE A R s €138

For customers seeking complete control over model training and customization, Amazon Web
Services provides the necessary infrastructure through Amazon SageMaker Al, meeting the needs of
data scientists and machine learning (ML) engineers. Amazon SageMaker Al provides customers with
a managed environment for building, fine-tuning, evaluating, and deploying foundation models. With
MLOps integration, customers can reduce training time, streamline experimentation, and manage
agentic Al projects from end to end.

B iR B e BNk S e flm AR R P, SR8 Amazon SageMaker Al $2 {1t 22
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Meanwhile, Amazon Web Services continues to demonstrate its dedication to an open ecosystem by
supporting multiple protocols that enable inter-agent communication, including the MCP, open-
sourced by Anthropic in 2024, and the A2A protocol, introduced by Google this year.

St FEE, T SRR A AT T U SR, SCREZ R REARILEAS P, EL4E Anthropic 2
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Agentic Al infrastructure e
S AL ZEAE it

Amazon Web Services’ purpose-built infrastructure for agentic Al is designed to deliver high
performance, cost efficiency, and enterprise-grade security. Amazon Web Services offers a flexible
range of computing options to support everything from model training and fine-tuning to low-latency
inference. The company collaborates with NVIDIA, Intel, Qualcomm, AMD, and others to offer
customers a broad selection of Al accelerators while continuously innovating its in-house chip
roadmap to deliver improved price-performance over time. Amazon Trainium helps reduce the cost
and time of model training, while Amazon Inferentia enables high-throughput inference at a lower
price.

W23t = B B AR AL M () el 5t B (e SR s PERE . BOARRGE RNk g 2 k. Wi
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More importantly, all Amazon Web Services instances are powered by the Amazon Nitro System,
which provides hardware-level isolation, security, and performance. This architecture protects
proprietary data and intellectual property. Amazon Web Services infrastructure is available globally,
enabling customers to maintain consistent performance and meet regional compliance requirements
as they scale internationally.

EEEMSE, BT S a BHE S5 H Amazon Nitro System $2HESCHE, 1% R HE AL R
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Agentic Al governance, safety, security, and compliance

R ALVRH ., ettt 5 &k

Amazon Web Services builds security and compliance into every aspect of the service. It does not
store customer inference or training data. This means it cannot leak, cannot be seen by model
vendors, and cannot be used by Amazon Web Services for any other purpose. All customer APIs and
model data, including prompts, responses, and fine-tuned models, are isolated per customer and
remain in the Amazon Web Services Region. All communications to, from, and within Amazon Bedrock
are encrypted in transit and require a minimum of Transport Layer Security (TLS) 1.2 for API
connections. Customization training data and models in S3 can be encrypted with the customer’s own
Key Management Service (KMS) keys. Bedrock has achieved numerous compliance certifications,
including a Federal Risk and Authorization Management Program (FEdRAMP) authorization of
Moderate/High, a Health Insurance Portability and Accountability Act Business Associate Agreement
(HIPAA BAA), an International Organization for Standardization (ISO) certificate, and a Cloud Security
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Alliance Security, Trust, Assurance, and Risk (CSA STAR) Level 2 certification. Itis also compliant with
the General Data Protection Regulation (GDPR), making it suitable for a wide range of regulated
industries.

Wi R 2 2 5 A RS AN IR . RS A SAAAEE P I eI R8s, 1X Rk
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At the same time, Amazon Bedrock Guardrails is designed for agentic Al governance and safety. The
solution is compatible with all foundation models and agents on Amazon Bedrock. Customers can
configure thresholds to filter harmful content. Guardrails blocks up to 88% more unsafe content than
native model protections, including multimodal toxicity and prompt attacks. Through natural language
controls, customers can define topics to be avoided, aligning Al responses with your compliance
standards. According to Amazon Web Services, its contextual grounding checks help reduce
hallucinations by up to 75%. The upcoming Automated Reasoning checks are an industry-first
capability that delivers very high verification accuracy, providing businesses with provable assurance
in detecting Al hallucinations and identifying ambiguity. Finally, customers can also detect and filter
personally identifiable information in both model inputs and responses. These capabilities reflect
Amazon Web Services’ commitment to safety, privacy, and security in Al applications.

5 kA, Amazon Bedrock Guardrails & 9 CHE R, Al 6B 52220t %R 7 ZFHE4E Amazon
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75%. BFHE 0 B SRS A 2L S e G0 ThRe, nT RO s IR UEAERR B, ARSI Al X5
AR BB PR T ICUE I PRIE o )5, 25 7 i REAS U 1 e AR AR Ay AR 52 A (A N S5 R
IXBEHE AT T I b = RHAE AL N Rt 224t . BRRAFIERA R K s

Culture of innovation and experimentation geil]
5 S A

As the leading cloud vendor in the market, Amazon Web Services understands the challenges of
innovation. Many organizations like the idea of moving fast, but find it difficult to innovate within
various internal constraints, such as legacy business, availability of skills, limited budget, and human
resources. In response, the Amazon Web Services Generative Al Innovation Center team of
strategists, data scientists, engineers, and solutions architects will work step-by-step with customers
to build bespoke agentic Al solutions. Customers will work closely with technology experts from
Amazon Web Services and the Amazon Web Services Partner Network to select the right models,
define paths to navigate technical or business challenges, develop proofs of concept, and plan for
launching solutions at scale. Amazon Web Services also enables its partners to collaborate and
promote a culture of experimentation across various sectors. The company’s robust global partner
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network can complement Amazon Web Services’ capabilities and services. This is especially
important for Chinese enterprises as they enter and operate in regional markets.
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N, (EAELEREIHIE R AR TR A A REN, BEEg0L S . SR A Rk,
PSR DL RN TTRIRA L F I ik, Wb B At AL BET AL T i s L 5K

BHER A TREIMAE R TT SRS AL L BN, Rz 4 5 % M e e AR Al

fETT e B 5 R EOR L KR i B SRR PR R il 0 R M, FER] S8k
PRI ) 5E BOAR Kb SRR NS 7 S TR IRAIE, AL At 07 SR VA . T g
SRHOERRHES SRR PR Z B T, HEShESAT SIS T . 12 A A SR K A A BR G AR AR
MR RERS A AN I = B A BB/ 5SS, 10+ E AT #h s s X i e oy &

L

Company information

AL RV

Background

H RN
Amazon Web Services is a leading global cloud service provider. It has earned broad recognition
among Chinese customers for its globally integrated infrastructure, extensive product and services
portfolio, robust global community, comprehensive customer support, and enablement. For Chinese
enterprises seeking to expand internationally, Amazon Web Services is often regarded as a strategic
service provider, offering international capabilities and a trusted global brand to support their cloud
demand.

Wi A RHEGE B ERGUE I T RS S i . S A bk — AL IR AL Vet . =5 (107 i 5 i 55 21
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Current position
G E AL

Amazon Web Services launched a three-horizontal-one-vertical capability framework to support
Chinese enterprises in unlocking the value of agentic Al and accelerating global expansion:

W AR D “ =R BEJIMERE, By B AR O RER K AL R s e BR AT R -

e The first horizontal capability is global Al infrastructure, which enables agentic Al
capabilities and provides end-to-end support from scenario identification and model
selection to application development and user engagement.

RO AR AL AR RE 7T, TAEAREE K AL BORSEEL, SRR BRI
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e The second horizontal capability is Amazon Web Services’ professional security
compliance framework and technical capabilities, which address the growing need for
agentic Al security and governance. Amazon Web Services provides one-stop compliance
solutions backed by a global team of security compliance experts with a deep
understanding of regional and industry compliance standards. It has established rapid
response mechanisms for emerging regulatory trends and compliance requirements.

5 MR i A RH R 2 A S HESL SHRAE Sy, Rkt H 2 R A ARBE A AL 2242
IABF R Wb 2 B RO A IR TS 5 X AT ML S R A R R 22 2 S L X ATRA, 3R 43t
— b G ERTT S, IR 50T M8 Bl 1A AT FUR 4 g S bR i N2 ALl o

e The third horizontal involves the company’s global partner network and Amazon’s extensive
global resources within its worldwide business. These provide powerful tools that enable
overseas enterprises to accelerate integration into local industrial chains and effectively
promote their products worldwide. Amazon Web Services collaborates with a network of
experienced partners who bring deep industry knowledge and technical expertise to deliver
tailored solutions. These partners help customers localize solutions, accelerate go-to-
market execution, and deliver differentiated agentic Al experiences tailored to industry
needs.
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¢ Finally, Amazon Web Services has developed solution roadmaps for key scenarios across
multiple sectors to guide customers in quickly finding the optimal development paths.
Amazon Web Services has created an Industry Solution Asset Library focused on seven key
industries: automotive; life sciences and healthcare; media, entertainment, and
advertising; retail and FMCG; gaming; manufacturing; and finance. It leverages cloud
services and GenAl to help customers address challenges in specific application scenarios
with global and local partners.
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Future plans

7 Al

Amazon Web Services aims to capitalize on the growing demand for sophisticated Al tools and cloud
infrastructure by further refining its offering to align with the evolving needs of Chinese customers
seeking global expansion. From productivity enhancement with specialized pre-built products and
workflow orchestration using fully managed Amazon Bedrock Agents, to custom solution creation with
the open source Strands Agents SDK, Amazon Web Services gives customers the freedom to invent

with Al agents in whatever way best suits their needs. Drawing on its extensive experience in
supporting organizations across various industries, scales, and types, Amazon Web Services can
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effectively scale proven solutions and best practices across similar use cases and geographical
regions. The company has more than 240 full-featured cloud services and infrastructure covering 245
countries and territories worldwide. By leveraging its global presence and deep understanding of both
Chinese and international markets, Amazon Web Services can facilitate seamless cross-border
operations while ensuring compliance with local regulations and technical standards. This positions
Amazon Web Services as an ideal partner for Chinese enterprises seeking to establish and expand
their digital presence globally while driving innovation and operational efficiency through agentic Al
solutions.
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Analyst comment
IR T

In the rapidly evolving global business landscape of the GenAl era, successful overseas expansion
requires a holistic approach. Agentic Al can unlock the potential of Chinese enterprises, which need a
reliable partner that understands the technology and can provide dependable and flexible
infrastructure, as well as trusted expertise, to support their international growth. This partner should
also offer full stack Al technology and services to help address the challenges they face.

£ GenAl I ACPRIEAZAL Y A BR TS R, BRIDIIRESN 7K 7 EEORBCRE AR %, AREEC Al RERS R
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Amazon Web Services stands at a pivotal moment as Chinese enterprises accelerate their global
expansion across diverse industry sectors. This expansion presents unprecedented opportunities for
Amazon Web Services’ agentic Al to enable Chinese enterprises to leverage advanced Al capabilities
without requiring extensive in-house expertise or infrastructure development, thereby allowing them
to experiment, innovate quickly, and transform perceived limitations into competitive advantages. The
company’s robust ecosystem, characterized by its vast community of partners and developers as well
as its strong local market presence across different regions, ensures that Chinese enterprises receive
comprehensive support throughout their expansion journey.
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Appendix

On the Radar

On the Radar is a series of research notes about vendors bringing innovative ideas, products, or
business models to their markets. On the Radar vendors bear watching for their potential impact on
markets as their approach, recent developments, or strategy could prove disruptive and of interest to
tech buyers and users.

Further reading
Generative Al in China — 2025: The Year Agentic Al Proliferates (February 2025)

Generative Al in Asia & Oceania — 2025 - The Rise of Sovereign Al (February 2025)

Omdia Market Radar: GenAl Cloud Titans in Asia & Oceania 2025 (June 2025)

On the Radar: AWS ushers in a culture of experimentation in the Al era (January 2025)

Understanding Agentic Al: Attributes, Architecture, and the Ecosystem (May 2025)

Maximizing Agentic Al: Capturing Benefits, Addressing Challenges (May 2025)
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