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About customer
Velocidi provides audience marketing 
solutions to help e-commerce 
clients collect and segment new and 
returning customers into advertising 
segments optimized for every stage 
of the funnel.

Executive summary
Velocidi’s mission is to help e-commerce brands protect and nurture their greatest 
asset: their customer relationships. The company offers a first-party customer 
data platform (CDP) deployed on a dedicated AWS account for the brand that 
leverages Amazon Relational Database Service (RDS). This private solution 
enables brands with a multitude of marketing strategies, namely machine 
learning, to predict customer behavior and create highly precise segments for 
optimizing marketing campaigns that realize up to three times higher Return on 
Ad Spend (ROAS). 

Innovation, not infrastructure
Velocidi specializes in e-commerce, but can benefit any other business that uses 
digital marketing campaigns. Given increasing customer demand, Velocidi needed 
to scale rapidly, reduce operating complexity, and minimize costs while protecting 
its customers’ data privacy. As a startup committed to agility, Velocidi knew it 
needed to focus on product development, not on operating infrastructure. 

The company adopted an Amazon Web Services (AWS) stack to operate its 
infrastructure, empowering its developers to devote their energy toward 
innovation while differentiating itself from the competition with a privacy-first 
approach to data—a rare benefit among digital marketing ecosystems. 

The hunt for reliable, repeatable, secure 
infrastructure in the cloud
Velocidi evaluated several public cloud options for infrastructure management 
and quickly discovered that AWS offered the automation experience it was 
looking for. With its full stack on AWS—including Amazon Elastic Compute 
Cloud (EC2), Amazon Elastic Load Balancing, key management (KMS), Amazon 
Container Registry, and many others—Velocidi can manage its infrastructure 
programmatically. 

RDS provides a programmatic interface to manage all relevant configurations, 
including backups, firewall, and redundancy. As a result, Velocidi can support 
scores of customers with a small, agile engineering team, helping it save 
on infrastructure management costs. Velocidi also leverages RDS instance 
reservation. By reserving the instances it knows it will need in the medium to 
long term, Velocidi saves about 30% on database costs without any upfront 
investment.

Velocidi Triples E-Commerce 
Return on Ad Spend Supported by 
Amazon RDS on AWS

Case study

Without RDS, we’d need 
a dedicated team for 
maintaining our databases. 
We would need people on 
call all the time. AWS enables 
us to sleep better at night.

–  Tiago Boldt Sousa, 
Product Lead, Velocidi
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“Without RDS, we’d need a dedicated team for maintaining our databases. 
We would need people on call all the time. AWS enables us to sleep better 
at night,” said Tiago Boldt Sousa, product lead at Velocidi.

Setting up a new customer in less than 
60 minutes
As Velocidi grows, it scales its volume of customers, which means more and 
more AWS accounts that need to be managed and updated. This would 
be impossible to do manually. Thankfully, AWS offers fast, reliable, and 
dependable services, manageable via APIs. 

Velocidi relies on a single configuration file per customer to 
programmatically interact with AWS to scale a system, scale an RDS 
instance, or scroll the space available on a database. Operating in two-week 
development cycles, the company rolls out new releases at the end of each 
sprint, using AWS programmatic interfaces to update client systems. 

AWS automation enables Velocidi to set up a new customer in less than an 
hour with minimal engineering intervention.

Differentiating with a privacy-first approach
Velocidi is truly a first-party solution, and it takes protecting customer 
privacy and data seriously.  Velocidi also considers itself a consulting firm 
operating a system on behalf of its customers. There is a dedicated AWS 
account for each of its customers, and the Velocidi CDP is deployed in each 
customer’s specific infrastructure.

“As a technology partner, we enable brands to do more with their data in 
a secure and private way. We want our customers to own their data, not 
us. That’s why their data never leaves their dedicated AWS account,” Tiago 
Boldt Sousa explained. 

This approach is rare in digital marketing ecosystems. It is all too common 
for third-party systems to extract value out of data that is not theirs, and 
there is public debate about whether brands should continue to send data 
to these systems. In fact, browsers are starting to limit how data gets shared 
with third-party systems. 

By contrast, Velocidi aligns with the privacy expectations customers express 
about the future of digital marketing. The company’s privacy-first approach 
is a point of differentiation that lends credibility and integrity in an area 
fraught with controversy.

All-in with AWS
Velocidi customers see their ROAS increase by as much as three times, 
and Velocidi credits much of its success to its “all-in” approach with AWS 
and Amazon RDS. “There are so many companies out there that wouldn’t 
be as efficient as they are without the AWS public cloud to manage their 
operations and services for them,” concluded Tiago Boldt Sousa. “It’s 
enabling businesses to exist that otherwise would not.”
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