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Investing in continuous cloud learning mechanisms helps enterprises 
transform their businesses at a rapid pace. Developing the skills of 
current and prospective employees helps accelerate cloud adoption 
and build the talent pipeline required to thrive in an increasingly 
competitive and disruptive business landscape. 

Employer branding is a deliberate effort by an organization to shape 
its reputation. This is accomplished by fostering greater awareness, 
positive perceptions, and active interest among desirable talent.

Strengthen Your Employer Brand
with Cloud Skills Training

An effective way to build awareness, engagement, and support for 
cloud skills training across a workforce is to formally create a skills 
development program with a short, engaging title. This provides a 
shorthand representation of the company’s value proposition for 
the program. Additionally, it simplifies both internal and external 
communications about an organization’s cloud transformation 
experience and priorities. 

• Cultivating a culture of innovation

• Maximizing the benefits of available services and 
technologies 

• Increasing staff effectiveness and efficiency

• Making modernization scalable

50% of IT decision 
makers agree that a 
lack of cloud expertise 
is holding their 
business back, while 
84% of IT professionals 
said that deeper cloud 
expertise within their 
organization would 
significantly increase 
return on investment 
(ROI) in the cloud.¹

71% of IT decision 
makers believe their 
organizations have 
lost revenue due to a 
lack of cloud expertise, 
amounting to 5% of 
total global revenue 
or $258,188,279 per 
organization.²

Repeated mentions of the program’s name reinforces the program’s 
value to employees and the enterprise. For example, National 
Australia Bank (NAB) accomplished this by branding their cloud skills 
training program as the Cloud Guild.3
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Conclusion
To gain traction or build momentum for the training and development portion of its employer brand, an 
organization must:

• Assess both the immediate and long-term risks that the cloud talent shortage 
poses to your employer brand. It must also gain support, from its C-suite to its 
department level, for winning the talent war.

• Devise a strategy for winning the cloud talent war— featuring cloud skills 
training and certification as an essential part of its employer value proposition 
(EVP).

• Develop and actively promote a branded cloud training initiative.

• Highlight its cloud training initiative as part of its employer brand and include it 
in internal and external promotions.

• Continually discuss cloud innovation and skills training with professionals within 
and outside of its workforce.

Clear branding and promotion of a training and certification program also helps spread positive word of 
that program’s benefits beyond the organization itself. This may happen through organic communication, 
such as employees of one organization having conversations with personal or professional contacts 
employed at other organizations. Employers may find benefit in leveraging these types of communication 
by engaging enthusiastic employees and recruiting them as informal employer brand ambassadors. These 
employees may be asked to speak about an organization’s cloud skills training initiatives on social media or 
at conferences and meetups, for example.
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