
employee development.

The need to foster innovation, increase efficiency, and boost 

productivity are driving companies to invest in continuous 

cloud skills enablement. A recent Aberdeen survey of over 250 

IT and HR decision makers revealed that

                                                                     of all 

respondents believe it is important or extremely important for 

digital transformation that the workforce is skilled and 

knowledgeable with cloud capabilities. 

Organizations need continuous 
and comprehensive learning 
programs, supporting workers 
with the flexibility and diversity 
of learning options that can 
enable them to learn based on 
their preferences, needs, and 
challenges. 

Companies need a long-term 
strategy, not just a “one-and-done” 
training session; building skills 
development into their long-term 
strategic planning with respect to
employee development. 

Best-in-class companies are 

defined as the top 20% of 

companies based on their 

performance in three 

business metrics that are 

central to evaluating the 

effectiveness of cloud skills 

enablement programs.

95% 

The findings from this survey highlight two 

important concepts surrounding building 

the culture of learning for cloud skills:

Maturity Matrix for Cloud Skills Enablement Program Effectiveness

Achieving Cloud Fluency
Developing Cloud Skills and Foundational 
Cloud Knowledge in Your Workforce

Best-in-class:

All others:

Comprehensive workforce development programs:

67%
91%

Best-in-class:

All others:

Peer-to-peer learning mechanisms:

71%
91%

Best-in-class:

All others:

Training developed and delivered by 
a 3rd party: 

58%
89%

Aberdeen research suggests that companies can 

see greater business outcomes when the programs 

they invest in prioritize development of a culture 

of learning within the organization driven by 

continuous development. Best-in-class companies 

are investing in a variety of training methods 

including peer mentoring and 3rd party training:

Best-in-class:

All Others:

Managers identify the vital skills, source possible 
talent with those skills, and roll-out learning programs 
in a strategic workforce development plan:

54%
61%

Best-in-class:

All Others:

Managers push content, programs, and 
initiatives to employees through performance 
management:

56%
54%

Best-in-class:

All Others:

Managers routinely assess emerging career 
paths and drive employees to the skills needed 
to  achieve them:

50%
61%

To achieve expected business outcomes, Best-in-Class 

organizations are developing their workforce by 

raising awareness and increasing engagement around 

cloud skills enablement programs:

Best-in-class companies are seeing far better advances in 

staff productivity, higher on-time cloud project completion 

rates, and lower time for new hires to work at full capacity. 

In addition, cloud skills enablement programs improve 

employee tenure and retention:

Best-in-class

Reduction in time
for new hires to work at 
full capacity : 5x Faster 
Reduction in time for 
employees to develop 
new cloud skills: : 3x Shorter
Increase in on-time 
cloud project 
completion rates: : 3x More 

Best-in-class companies are seeking out programs that 

establish a culture of learning, build skills development into 

their long-term strategic plan, optimize productivity, and 

properly prepare their employees for current and future roles. 

By focusing on building cloud skills across the organization, 

Best-in-Class companies are experiencing far better 

improvements in key metrics — leading to a more innovative, 

competitive, and technologically advanced enterprise.

•  The need to improve productivity and the skills of 

the available talent pool are driving companies to 

invest in cloud skills enablement programs.

•  Efficient cloud skills enablement programs are aiding 

companies in their digital transformation initiatives.

•  Companies are on the hunt for quality programs that 

are built around performance and skills competency.

All Aberdeen research is © 2021 by Aberdeen. All rights reserved. All materials are licensed with Aberdeen’s 
permission and in no way does the use of publication of Aberdeen research indicate Aberdeen’s endorsement of 
Amazon Web Services’s products or strategies.

Learn about AWS’s training and 
certification programs: 

Learn More

Percent improvement in employee 
engagement rates in cloud skills 
enablement programs over the past year

+ 27.0%

+ 28.3%

+ 24.8%

+ 4.6%

+ 4.6%

+ 3.4%

Percent improvement in cloud-based 
task time, the time it takes to complete 
cloud-based tasks like app development 
or support, over the past year (positive 
percentage indicates a decrease)

Percent improvement in overall 
productivity over the past year

Business Metric (weighted averages)
Best-in-class

(top 20%)
All others

(remaining 80%)

CLOUD SKILLS GAP
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